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“This program is a catalyst for youth development and will 

have a positive impact on our community.” 

“In my opinion this is one of the best programs involving 

collaboration between South Africa and other African 

countries.” 

Executive Mayor of Emfuleni Rev. Moerane, Vaal Triangle area, South Africa 
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1. INTRODUCTION  

The origin of the Christian Youth Development Program (CYDP) can be traced back to 2012 

when the Brunstad Christian Church South Africa (BCCSA) with several missionary outreach 

initiatives in South Africa, Cameroon, Congo, Kenya, Malawi, Uganda, Tanzania and Ethiopia 

identified the negative impact of unemployment on the youth in these countries. During 

2012, well aware of the negative impact of unemployment amongst the youth in Africa, 

Brunstad Christian Church South Africa (BCCSA) arranged for 50 unemployed youths in 

Brunstad Christian Church Cameroon to be involved in a construction project in Yaoundé, 

Cameroon.   See below in Figure 1 the Yaoundé Project in Cameroon completed. 

 

Figure 1: Yaoundé Project in Cameroon 

As part of the Christian Youth Development Program seven (7) young people were invited to 

South Africa, to receive training over a period of 6 months to become team leaders in 

different areas of construction. After being trained, they were deployed to the project in 

Yaoundé together with about 43 other youths from three fellowships in Cameroon.  
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Figure 2: Cameroon CYDP Participants involved in the Yaoundé Project in 2012 

During this construction project in Yaoundé, Cameroon, the Cameroonian youth gained skills 

and experience in planning, design, managerial work, administration, accounting, 

procurement, stock control, health and safety, construction, plastering, painting, tiling, 

carpentry, plumbing, roofing, electrical work and landscaping. Figure 2 shows a photo of the 

Cameroon Youth involved in the Yaoundé Project in the Cameroon in 2012. 

During this project BCCSA realised that in addition to the above, the focus of the program 

should also be on the human development aspects such as providing Soft Skills in time 

management, productivity, communication skills, leadership skills, adaptability, integrity, 

punctuality, diligence, determination, and taking responsibility for their own lives, etc. With 

this in mind, the project turned out to be a success, resulting in almost all of these young 

people being employed today. (See also testimonials from Community Leaders in this regard 

in Section 6.4). Some started their own businesses and employed several others. They have 

become mature and active members in the church and community, taking responsibility for 

other youth and children. 

After the success of the Yaoundé project, BCCSA started to roll out the program in other 

African Countries (including South Africa) to help the youth. As part of this roll-out program, 

the Stephanopark Conference Centre (SCC) in Vanderbijlpark, South Africa, which was 
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developed to accommodate larger groups from other African countries, has developed as 

the ideal place to accommodate the Christian Youth Development Program. Against this 

background the Christian Youth Development Program (CYDP) was established in 2017, 

using Stephanopark Conference Centre in South Africa as a base.  

In 2020, Brunstad Christian Church South Africa (BCCSA) involved the North West University 

to report on the impact of the program on previous participants (called the Post CYDP 

Group) and to evaluate the impact of the program on the 2019-2020 CYDP group. In these 

analyses the country of origin, age profile, gender profile and economic profile of the 

country of origin are analysed. The post CYDP participants are analysed in terms of the 

program’s impact on Soft and Hard Skills, as well as their employment profile before they 

joined the program, compared to their current employment profile. The second part of the 

study analyses the 2019-2020 Christian Youth Development Program and the impact of the 

program on participants in terms of Soft Skills as well as Hard Skills. The third part of the 

study deals with follow-up interviews that were conducted with participants, with a 

structured questionnaire to find out about the expectations before they joined the program, 

the experience during the program, and if they want to suggest anything that can improve 

the program. In the last part of the study testimonials from community leaders and other 

stakeholders are analysed.  

2. BACKGROUND OF THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM 

Based on BCCSA’s previous experience with development work, the aim of the Christian 

Youth Development Program (CYDP) today is to help young (and older) people in Africa in a 

unique way, by means of a holistic development in Africa, to a point where they either can 

find employment and/or have the possibility to uplift communities back home. The aim of 

the program is therefore to provide them with Hard (practical) Skills as well as Soft Skills in 

a holistic way to develop the individual. In this context, this initiative of Brunstad Christian 

Church South Africa (BCCSA) must be seen as an initiative of human development. BCCSA 

therefore took the responsibility to organize training in local companies for youths coming 

from the different African countries where BCCSA has connections with. Through the 

training program as well as other programs sponsored and organized by BCCSA, these young 

people gain both Hard Skills and other Soft Skills to help them become independent, 

mature individuals who can sustain themselves and make the right decisions when they 
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come into the different challenges of life. In addition to this, BCCSA creates awareness 

among them and equips them with skills to take care of young people, children and the 

elderly in their own local communities. In this regard, BCCSA in collaboration with the local 

fellowships in the different countries assists them in finding jobs in their local communities 

so that they can be absorbed in the local economies and sustain themselves. Furthermore, 

the intention of BCCSA is to assist in the development of communities.  

2.1 AIM OF THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM 

The aim of the Christian Youth Development Program (CYDP) is therefore as follows:  

 To offer a program of development where Hard Skills and Soft Skills are transferred 

in a holistic way to develop a “well-rounded individual”. This is done in the context of the 

Christian faith in sub-Saharan Africa by “giving the participants Bible studies as well as 

allowing them to immerse themselves in church life, meetings, services and activities in an 

established BCC church, whilst gathering the necessary Hard and Soft skills”.  

 To assist in the implementation of projects in Africa which help individuals find 

meaningful employment after training in South Africa in local businesses where they live. 

This in short means “helping them to help themselves”. In this manner they can gain long-

term relief from suffering due to poverty and unemployment. As per the Chinese proverb, 

“You give a poor man a fish and you feed him for a day. You teach him to fish, and you give 

him an occupation that will feed him for a lifetime.”  

2.2 METHOD OF DELIVERY 

The Christian Youth Development Program is developed in two parts, namely an Africa 

Program and a South Africa Program.  

 In the Africa Program, which supplements the South Africa Program, participants get 

a very basic training before they come to South Africa. In this instance BCCSA is leading the 

program. Local fellowships in Africa support the program by involving the young people in 

church life and activities. SCC Services (Pty) Ltd, on behalf of BCCSA arranges food and 

accommodation, looks after the health and welfare of the participants, and arranges 

placements after skills training in local businesses, organisations, and churches.  
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 In the South Africa Program participants are provided with practical skills training 

(Hard Skills) by allowing them to work in different companies mostly in the Basfour Group of 

Companies which incorporates the Upriver Group of Companies. Typically, this will take 

place Monday to Friday 7:30am to 4:30pm. In support of this, the second part of the 

program focuses on Soft Skills. This includes activities to immerse participants in church life, 

meetings, services, and activities in an established church in evenings and weekends.  

The uniqueness of this program is thus embedded in the concept of the involvement of local 

fellowships in African Countries, BCCSA in South Africa and providing training that includes 

Hard Skills as well as Soft Skills.  

2.3 THE PRINCIPLES UNDERLYING THE CYDP 

To understand the uniqueness of the Christian Youth Development Program (CYDP) it is 

important to start with the concept of Human Development. According to the United 

Nations Development Program (UNDP: 2018) Human Development can be seen twofold 

namely: 

 People: the human development approach focuses on improving the life people lead 

rather than assuming that economic growth will lead; 

 Opportunities: human development is about giving people more freedom and 

opportunities to live lives they value. In effect, this means developing people’s abilities and 

giving them a chance to use them.  

Aligned with this view, the Food and Agricultural Organisation (6:2011) defines human 

development as “a people-centred development, where the focus is put on the 

improvement of the various dimensions affecting the well-being of individuals and their 

relationships with the society”.  

In this context, the Brunstad Christian Church South Africa (BCCSA) believes that developing 

the individual in a holistic way may contribute to community development. Aligned with the 

viewpoints of UNDP, the Christian Youth Development Program intends to create 

opportunities for individuals to develop their lives in such a way that they can contribute 

meaningfully to community development when they return home. 
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The Christian Youth Development Program (CYDP) thus focuses on a balance between Hard 

Skills and Soft Skills. The uniqueness of the program is embedded in this concept. Vocational 

Training can provide Hard Skills without Soft Skills. In this sense the CYDP focuses on a 

combination of Hard and Soft Skills. As explained in Figure 3, the CYDP focuses on Hard Skills 

as well as Soft Skills to deliver a “well-rounded individual”. Hard Skills are job specific 

knowledge and abilities, but only Soft Skills will help you to approach other people in a work 

setup.  

Figure 3: The balance between Hard Skills and Soft Skills - the Key to Success 

 

HARD SKILLS 

Definition: 

 Hard Skills include the 
specific knowledge and 
abilities for success in a 
job 

Abilities:  

Hard Skills are teachable 
and easy to measure 

Evidence: 

Hard Skills can be proved 
with certificates etc. 

 

Examples: 
Basic Computer Skills 
Data Analysis Skills 
Electrical Skills 
Housekeeping Skills 

Practical Example: 
Project Manager using 
Skills to do budgeting 

SOFT SKILLS 

Definition: 

 Soft Skills characterise your 
relationship with other 
people, or are about how 
you approach life at work   

Abilities: 

Soft Skills are personal-
driven and subjective skills 
not so easy to teach and 
measure 

Evidence: 

Soft Skills are related to 
one's personal 
characteristics and traits and 
are difficult to prove 

Examples: 
Communication Skills 
Integrity 
Honesty 
Problem Solving Skills 
Teamwork 

Practical Example: 
Project Manager doing the 
budgeting with integrity 
and operating in a team 
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The Christian Youth Development Program (CYDP) in this context intends to develop the 

young participants in a systematic way that can be described as a “Soft Skills Cycle”, as 

developed by Anoua (2017). This Soft Skill Cycle, as shown in Figure 4 below, includes the 

key traits and attributes needed to develop an outstanding level of soft skills. In this “Cycle” 

a change in positive attitude develops with a positive outcome in self-confidence, 

leadership, and positive thinking. The key attributes in this cycle are then to develop 

creativity, communication, emotional intelligence, integrity, teamwork, curiosity and critical 

thinking.  

Figure 4: Soft Skills Cycle 

 

Source: Hanane Anoua, 2017 

Developing Soft Skills will increase the employability of individuals when combined with a 

set of Hard Skills. The concept of employability in the context of applied knowledge and 

workplace skills is shown in figure 5. Figure 5 shows that applied academic skills, or the use 

of technology, may only lead to a higher level of employability when it can be combined 

with skills like interpersonal skills, communication skills and critical thinking skills.  
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Figure 5: Employability Model 

 

Source: Perkins Collaborative Resource Network, 2020 

In this regard the Christian Youth Development Program can be considered unique in the 

sense that it combines Hard Skills with Soft Skills.  

For Brunstad Christian Church South Africa (BCCSA), the development of communities is of 

importance. With the high unemployment and poverty in many countries, and a large 

number of people living below the poverty line, the intention is that this program may help 

communities to develop. In this regard, BCCSA believes in an Individual-Group-Community 

Development Model as portrayed in Figure 6. The idea is to develop the individual with 

Hard Skills as well as Soft Skills to create “awareness of the self” and lays the leadership 

foundation based on faith, values, and ethics. Based on this, the individual may participate 

in a group as a team member, ready to communicate and to solve problems based on 

values. Equipped with this, individuals back in their communities will engage and develop 

communities. In many countries, like Cameroon and Congo, a high percentage of 

communities and community members live below the poverty line, with limited 

opportunities to get out of the trap of poverty and discouragement. In this regard, the 
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Christian Youth Development Program provides an opportunity for young people to be part 

of a training program where they can gain Hard Skills while they form part of groups where 

they can also obtain the necessary Soft Skills. Many of the participants mentioned in this 

regard, “This was the opportunity of my life”. 

In the last section of this report a few testimonials can be read in this respect. Whilst it was 

not the aim of this report to assess the impact of the program on communities, it is 

assumed that probably the biggest contribution of the program is the development of poor 

communities. When looking at Congo, where 63% of the people live below the poverty line 

while 30% are unemployed, a program like the CYDP creates opportunities.  

Figure 6: Individual-Group-Community Model of the Christian Youth Development 

Program 

 

 

 

 

 

 

COMMUNITY 

Inclusion and Engagement, 

Development of Community 

Upliftment 
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Teamwork 

Communication 

Problem Solving 

Conflict Management 
 

INDIVIDUAL 

Awareness of Self 

Leadership Foundation 

Faith, Values, Ethics 
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2.4 KEY ROLEPLAYERS IN THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM 

As indicated in the introduction, the main role player in the Christian Youth Development 

Program is Brunstad Christian Church South Africa (BCCSA). BCCSA is then assisted by local 

fellowships in Africa as partner organisations, and the UpRiver Group of Companies as the 

platform where training and employment opportunities are provided. The logistics around 

the CYDP is provided by SCC Services (Pty) Ltd, a subsidiary of BCCSA. The Basfour Group of 

companies which incorporates the Upriver Group is managed by a team and leadership with 

extensive knowledge and experience in developmental projects in Africa (See Annexure G). 

Figure 7 below shows the relationship between the Key Role players in the Christian Youth 

Development Program  

Figure 7: The relationship between the Key Role players in the Christian Youth 

Development Program 

   

Christian Youth 
Development 

Program 

Lead Organisation: 

Brunstad Christian 
Church South Africa 

Key supplier: SCC 
Services (Pty) Ltd 
(subsidiary of BCC 

SA)  

Basfour / UpRiver 
Group of Companies: 

Training and 
Employment 

Opportunities 

Funding: BCCSA 
and WEW 

Partner 
Organisations: 

Local BCC 
fellowships in 

Africa 
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2.5 COLLABORATION WITH NON-FOR-PROFIT ORGANISATIONS AND THE 

BUSINESS SECTOR  

It is clear that in order to be effective in tackling complex challenges in the Third World 

there is a need for a range of organisations to work together. The United Nations expresses 

it in this way: “The United Nations Office for the Coordination of Humanitarian Affairs 

(OCHA) and the international humanitarian community have been forming innovative 

partnerships with the private sector by leveraging on their local and industry expertise to 

strengthen emergency preparedness and response. This collaboration has become more and 

more important given that the number of people affected by humanitarian crises continues 

to increase. It has become clear that the complexity of the world’s emergencies requires the 

coordinated action of diverse actors including the private sector”. In this regard, Brunstad 

Christian Church South Africa believes that there should be collaboration between the 

private sector and non-for-profit organisations. The whole model of BCCSA is based on this 

principle. In the CYDP, the Church and Private Companies collaborate towards the 

development of people and communities. In an article by Oxford University Economics 

Professor Paul Collier (NCR, 2011) he indicated, “Church organizations have time and again 

proven that they are effective at delivering basic social services like education. Religious 

organisations have the ability to both “reach down” and “reach up” by providing essential 

services on a hyper–local level, but also appealing to people on a national level in a way that 

governments in developing countries typically cannot.” 

2.6 FUNDING OF THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM 

The Christian Youth Development Program is mainly funded by BCC South Africa and 

Stichting Wereldwijd Evangeliewerk (WEW) in the Netherlands.  

3. EVALUATION OF POST CHRISTIAN YOUTH DEVELOPMENT PROGRAM 

PARTICIPANTS  

3.1 INTRODUCTION 

In June 2020, a questionnaire was sent out to Christian Youth Development Participants 

who attended the program during 2017, 2018 to 2019. In this questionnaire respondents 

were asked to comment on Hard Skills and Soft Skills obtained during the program, their 

current employment status and how they could improve on Hard Skills and Soft Skills since 



 

16 | P a g e  

 

they returned home. In total a number of 51 post CYDP Participants completed the 

questionnaire and this was used to do the evaluation in this section. 

3.2 PROFILE OF POST CYDP PARTICIPANTS (2017-2019) 

The participants on the Christian Youth Development Program in the period 2017 to 2019 

came from South Africa, Uganda, Malawi, Kenya, England, Cameroon and the Democratic 

Republic of the Congo.  

3.2.1 GEOGRAPHIC PROFILE OF PARTICIPANTS  

The Geographic Profile of the Christian Youth Development Program shows that 37.25% 

originated from South Africa, 21.57% from Cameroon, 11.76% from Malawi, 9.80% from 

Kenya, and 9.80% from the DRC. Figure 8 below shows the Geographic Profile of the 

Christian Youth Development Program. 

Figure 8: Geographic Profile of Post Christian Youth Development Program Participants 

 

3.2.2 AGE OF PARTICIPANTS 

The Age Profile of the Post Christian Youth Development Program shows that most of the 

participants were in the age category 20 to 25 years, or 52.9%, while 35.3% were in the age 
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category 26 to 30 years. Only 3.9% of the participants were below the age of 20 years, and 

7.9% of the participants were older than 30 years. Figure 9 shows the Age Profile of the Post 

Christian Youth Development Program Participants. 

Figure 9: Age Profile of Post Christian Youth Development Program Participants 

 

3.2.3 GENDER OF PARTICIPANTS 

A total of 52.9% of the Post Christian Youth Development Program participants were male, 

and 47.1% were Female. The Gender of the participants is shown in Figure 10 below.  

Figure 10: Gender Profile of the Post Christian Youth Development Program Participants
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3.2.4 LEVEL OF EDUCATION OF PARTICIPANTS 

The Level of Education of the Post Christian Youth Development Program Participants varied 

from primary school completed up to post graduate qualifications. A total of 9.8% of the 

participants had only a primary school qualification when they joined the program, while 

54.9% had a high school qualification. A total of 15.7% had a bachelor’s degree and 5.9% 

have had a post graduate qualification. Figure 11 shows the Level of Education of the Post 

Christian Youth Development Program participants. 

Figure 11: Level of education of Post Christian Youth Development Program participants. 

 

3.2.5 EMPLOYMENT STATUS OF PARTICIPANTS BEFORE THE CYDP 

When the Employment Status of the Post Christian Youth Development Program 

participants is considered, it shows that 25.5% indicated that they were unemployed, while 

19.6% indicated that they had full-time employment, while a further 13.7% indicated that 

they had part-time employment. The rest indicated that they were still at school or were a 

student. In this regard 27.5% were students and 13.7% indicated that were still at school. 

Figure 12 shows the Employment Status of the Post Christian Youth Development Program 

before they joined the program.  

9.8 
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Level of Education of Post Christian Youth 
Development Program Participants 
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Figure 12: Employment Status of Post Christian Youth Development Program Participants 

before they joined the Program 

 

3.2.6 CURRENT EMPLOYMENT STATUS OF POST CYDP PARTICIPANTS  

When the Post Christian Youth Development Program Participants were asked to indicate 

their current employment status it shows that the number unemployed decreased to 9.8%, 

compared to 25.5% before joining the program. The number employed full-time increased 

to 51.0% compared to 19.6% before joining the program. The number employed part-time 

increased from 13.7% to 15.7%. It is thus evident that the employability of the Christian 

Youth Development Program Participants changed significantly from 2017/2018 to the 

current status. In this context it is important to note that the combination of Soft Skill 

Development together with gaining experience and knowledge of Hard Skills changed the 

employability of the participants. It is also important to note that 3.9% of the Post CYDP 

could start a business, showing that the program assisted them to become entrepreneurs 

back in communities, thus creating additional jobs in poor communities. The current 

employment status of the Post Christian Youth Development Program Participants is shown 

in Figure 13.  
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Figure 13: Current Employment Status of Post Christian Youth Development Program 

Participants 

 

3.3 HARD SKILLS OBTAINED DURING THE CHRISTIAN YOUTH DEVELOPMENT 

PROGRAM AS INDICATED BY POST PARTICIPANTS 

To evaluate the level of Hard Skills obtained during the Christian Youth Development 

Program, the Post Participants were asked in a questionnaire to list the three most 

important Hard Skills they learned during the program. Respondents were first asked to list 

the Hard Skills and to rate on a scale the level of skills BEFORE they joined the program, the 

level of skills they obtained DURING the program, and to rate also the CURRENT skills now 

that they are back in their communities. The scale used by respondents to indicate the Hard 

Skills level is the following: 

 1. Very basic skills in the area; 

 2. Basic skills acquired and knowledge of how this area links with other areas; 

 3. Average skills and knowledge obtained in this area. Able to perform this function 

on his/her own; 

 4. Above average skills in this area. Able to lead others in this task and fully perform 

all the functions of this area on his/her own; 
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 5. Excellent skills obtained in this area. Able to train others to learn this function.  

The Hard Skills obtained by the Christian Youth Development Program consist of a number 

of fields including Accounting and Finance, Audio Visual Skills, Catering-cooking skills, a 

number of Construction Skills, Event Management, Housekeeping, and Information 

Technology etc. To evaluate the Hard Skills obtained by participants, the top three (3) skills 

indicated by the participants were added together. The top Hard Skills mentioned by 

participants include Catering and Cooking (10.4%), Language Skills (10.4%), Housekeeping 

(6.3%), Construction: Electric (5.6%), Teamwork Projects (5.6%), Audio Visual Skills (4.9%) 

and Construction: Site Managing (4.2%). Figure 14 shows all the Hard Skills mentioned by 

participants as the top three (3) skills obtained.  

Figure 14: Hard Skills obtained by Post Christian Youth Development Program Participants 

 

 

Respondents were asked to rate the Hard Skills level obtained BEFORE, AFTER and CURRENT 
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since they joined the program. In most cases the respondents could also increase their level 

of Hard Skills since they joined their communities back home. In this analysis the average 

skills level per Hard Skills category were calculated and compared.  In Table 1 below the 

average Hard Skills level is shown BEFORE joining the program, AFTER they joined the 

program and the CURRENT hard skills level. In most of the Construction skills categories 

participants could improve the skills level after they left the program.  

Table 1: Average Hard Skills level BEFORE, AFTER and CURRENT of Post CYDP Participants 

 Before After Current 

Accounting & Finance 1.8 3.3 3.8 

Audio Visual Skills (filming, sound mix, editing, etc.) 2.0 3.6 3.9 

Catering - Cooking 2.3 3.9 4.1 

Cleaning & Hygiene 3.0 4.4 4.9 

Construction | Building (Brick laying, etc.) 1.5 3.8 4.3 

Construction | Carpentry 1.8 2.8 3.4 

Construction | Electrical 1.8 2.9 3.1 
Construction | Painting 1.8 3.7 4.3 

Construction | Plastering 1.0 3.0 4.0 

Construction | Plumbing 2.0 5.0 5.0 

Construction | Project Managing 1.0 3.5 4.0 

Construction | Site Managing / Site Foreman 1.2 3.5 3.8 

Construction | Tiling 1.0 2.5 4.0 

Construction | Welding 1.2 3.6 3.8 

Event Management 2.3 3.3 4.3 

Health & Safety 1.0 3.0 4.0 

Housekeeping 2.9 4.1 4.1 

Information Technology (IT) 1.5 3.0 3.5 

IP and Wi-Fi Networks Installation 1.3 3.5 3.8 

Language (English/Norwegian) 1.7 3.4 4.1 

Maintenance 2.0 3.2 3.4 

Marketing & Graphic Design 1.0 5.0 5.0 

MS Word, Excel and PowerPoint 1.0 3.5 4.5 

Office Administration 2.0 4.0 4.5 

Personal, Project & Business Budgeting 1.5 4.0 4.0 

Plant Operation (Bobcat, TLB, JCB, truck, tractor etc.) 1.0 3.5 3.5 
Stock, Procurement & Storekeeping 1.0 3.8 3.8 

Teamwork Projects 1.5 3.6 4.4 

Waitering/Serving 2.0 4.0 4.5 

Web Development 1.0 5.0 5.0 

Work Planning & Goal Setting 2.2 3.8 4.8 

 

In Figure 15 the average Hard Skills level of Post Christian Youth Development Program 

Participants is shown. 
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Figure 15: Average Hard Skills level of Post Christian Youth Development Program 

Participants  
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3.4 SOFT SKILLS OBTAINED DURING THE CYDP AS INDICATED BY POST CYDP 

PARTICIPANTS 

In the questionnaire, post Christian Youth Development Program Participants were asked to 

indicate the level of Soft Skills they had BEFORE they joined the program. In follow-up 

questions they were asked to indicate the Soft Skills level they gained DURING the program, 

and lastly, they were asked to indicate their CURRENT level of Soft Skills. Respondents were 

asked to indicate the skills level based on the following scale: 

 1. Very basic skills in the area; 

 2. Basic skills acquired and knowledge of how this area link with other areas; 

 3. Average skills and knowledge obtained in this area. Able to perform this function 

on his/her own; 

 4. Above average skills in this area. Able to lead others in this task and fully perform 

all the functions of this area on his/her own; 

 5. Excellent skills obtained in this area. Able to train others to learn this function.  

The Soft Skills respondents were asked about, include the following: Time Management, 

Productivity (the effectiveness of productive effort), Communication Skills, 

Leadership/Management Principles,  Problem Solving Skills, Interpersonal Skills (the ability 

to communicate or interact well with other people), Adaptability (the quality of being able 

to adjust to new conditions), Teamwork (the ability to work together in a team), Integrity 

(the quality of being honest and having strong moral principles), Punctuality (the fact or 

quality of being on time), Diligence (careful and persistent work or effort), Professionalism 

(the competence or skill expected of a professional), Determination (the quality of being 

determined; firmness of purpose), Leadership Skills (the action of leading a group of people 

or an organization), Initiative (opportunity to act or take charge before others do or tell me 

to do so), Planning Skills (pro-active thinking and planning of a task to obtain the best result) 

and Self-Management (taking responsibility for your own actions). 

The level of Soft Skills indicated by Post Christian Youth Development Program participants 

BEFORE, AFTER and CURRENT is shown in Figure 16, 17 and 18. 
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Figure 16: Level of Soft Skills indicated by CYPD Participants BEFORE they joined the 

program 
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Figure 17: Level of Soft Skills indicated by CYPD Participants AFTER they joined the 

program 
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Figure 18: CURRENT level of Soft Skills indicated by CYPD Participants  
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When the Time Management skills of the participants is considered it shows that BEFORE 

the program 23.5% of the respondents indicated very basic skills and 39.2% basic skills 

compared to 0% who indicated very basic skills AFTER the program. In this instance all 

participants indicated higher levels of above average skills AFTER the program (45.1%) and 

13.7% excellent skills. Participants could also increase the level of time management skills 

after their return to communities and reported higher levels of time management skills 

(51.0% above average and 27.5% excellent skills). A total of 15.7% of respondents indicated 

that their Level of Productivity (the effectiveness of productive effort) as soft skill was very 

basic, and 39.2% indicated that it was a basic skill. AFTER the program the percentage who 

reported basic skills decreased to 2.0%. The respondents CURRENTLY report that 

Productivity (as soft skill) increased to above average (52.9%) or excellent (25.5%). The 

Communication Skills of the post participants improved since they joined the program. In 

this regard post participants reported very basic communication skills (19.6%) and 23.5% 

basic skills. AFTER the program the post participants reported only 2.0% very basic skills and 

5.9% basic skills. AFTER the program the above average communication skills increased to 

37.3% and 17.6% excellent communication skills. The post participants could also improve 

further after the program and reported 41.2% above average communication skills and 

33.3% excellent communication skills. In terms of Leadership Skills 25.5% of respondents 

indicated very basic leadership skills and 43.1% indicated basic leadership skills BEFORE. 

AFTER the program this decreased to 3.9% and 7.8% respectively. CURRENTLY respondents 

indicated 51.0% above average leadership skills and 19.6% excellent leadership skills. The 

post CYDP participants indicated 19.6% very basic Problem-Solving Skills BEFORE the 

program, and AFTER the program 0% indicated very basic skills. CURRENTLY the post 

participants indicated above average problem-solving skills (51.0%) and 27.5% indicated 

excellent problem-solving skills. The Interpersonal Skills also improved from 9.8% who 

indicated above average skills to 39.2% that they indicated CURRENTLY. In terms of 

Adaptability a total of 17.6% of the post participants indicated very basic skills and 27.5% 

indicated basic skills. AFTER completion of the program the percentage with very basic skills 

decreased to 3.9% and those with basic skills decreased to 2.0%. CURRENTLY the percentage 

with above average adaptability skills increased to 43.1% and those with excellent skills 

increased to 35.3%. With regards to Teamwork a total of 15.7% of the post participants 

indicated very basic teamwork skills and 27.5% basic skills. AFTER the program these 
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percentages decreased to 3.9% and 2.0% respectively. CURRENTLY 51.0% indicated above 

average teamwork skills and 39.2% indicated excellent teamwork skills. With regards to 

Integrity a total of 7.8% of the post participants indicated very basic integrity skills and 

19.6% basic skills. AFTER the program these percentages decreased to 0.0% and 5.9% 

respectively. CURRENTLY 43.1% indicated above average integrity skills and 43.1% indicated 

excellent integrity skills. With regards to Punctuality a total of 13.7% of the post participants 

indicated very basic skills and 25.5% basic skills. AFTER the program these percentages 

decreased to 3.9% and 5.9% respectively. CURRENTLY 41.2% indicated above average skills 

and 43.1% indicated excellent punctuality skills. Considering Diligence, a total of 15.7% of 

the post participants indicated very basic skills and 23.5% basic skills. AFTER the program 

these percentages decreased to 3.9% and 0.0% respectively. CURRENTLY 41.2% indicated 

above average skills and 37.3% indicated excellent diligence skills. With regards to 

Professionalism, a total of 27.5% of the post participants indicated very basic skills and 

27.5% basic skills. AFTER the program these percentages decreased to 0.0% and 9.8% 

respectively. CURRENTLY 27.5% indicated above average skills and 43.1% indicated excellent 

professionalism skills. With regards to Determination, a total of 11.8% of the post 

participants indicated very basic skills and 25.5% basic skills. AFTER the program these 

percentages decreased to 2.0% and 3.9% respectively. CURRENTLY 51.0% indicated above 

average skills and 29.4% indicated excellent determination skills. With regards to leadership 

skills, a total of 21.6% of the post participants indicated very basic skills and 41.2% basic 

skills. AFTER the program these percentages decreased to 5.9% and 9.8% respectively. 

CURRENTLY 43.1% indicated above average skills and 23.5% indicated excellent leadership 

skills. Considering initiative, a total of 17.6% of the post participants indicated very basic 

skills and 29.4% basic skills. AFTER the program these percentages decreased to 2.0% and 

5.9% respectively. CURRENTLY 52.9% indicated above average skills and 29.4% indicated 

excellent initiative. With regards to planning skills, a total of 21.6% of the post participants 

indicated very basic skills and 41.2% basic skills. AFTER the program these percentages 

decreased to 2.0% and 3.9% respectively. In terms of Self-Management (taking 

responsibility for your own actions), a total of 15.7% of the post participants indicated very 

basic skills and 27.5% basic skills. AFTER the program these percentages decreased to 0.0% 

and 3.9% respectively. CURRENTLY 41.2% indicated above average skills and 41.2% indicated 
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excellent self-management skills. Table 2 shows the Central Tendency of the Soft Skills 

indicated by POST CYDP Participants. 

Table 2: Central Tendency of Soft Skills indicated by POST CYDP Participants 

 
Soft Skills 

BEFORE Joining the Program AFTER Joining the Program  CURRENT Skills 

Mean Std. 
Dev. 

Median Mean Std. 
Dev. 

Median Mea
n 

Std. 
Dev. 

Median 

Time Management/Self-
Management Skills 

2.24 0.95 2.00 3.73 0.70 4.00 3.98 0.91 4.00 

Productivity (the 
effectiveness of productive 
effort) 

2.43 0.92 2.00 3.49 0.86 3.00 3.96 0.89 4.00 

Communication Skills 2.49 0.97 3.00 3.63 0.92 4.00 4.08 0.77 4.00 
Leadership/Management 
Principles 

2.16 0.92 2.00 3.24 0.81 3.00 3.90 0.70 4.00 

Problem Solving Skills 2.41 0.96 2.00 3.71 0.70 4.00 4.06 0.70 4.00 

Interpersonal Skills (the 
ability to communicate or 
interact well with other 
people) 

2.41 1.08 2.00 3.47 1.01 3.00 3.98 0.88 4.00 

Adaptability (the quality of 
being able to adjust to new 
conditions) 

2.59 1.04 3.00 3.75 1.00 4.00 4.06 0.95 4.00 

Teamwork (the ability to 
work together in a team) 

2.59 0.98 3.00 3.88 0.97 4.00 4.22 0.86 4.00 

Integrity (the quality of 
being honest and having 
strong moral principles) 

3.18 1.16 3.00 3.94 1.03 4.00 4.22 0.92 4.00 

Punctuality (the fact or 
quality of being on time) 

2.80 1.17 3.00 3.84 1.05 4.00 4.20 0.94 4.00 

Diligence (careful and 
persistent work or effort) 

2.69 1.05 3.00 3.67 0.97 4.00 4.08 0.93 4.00 

Professionalism (the 
competence or skill 
expected of a professional) 

2.27 0.98 2.00 3.47 0.86 3.00 3.88 0.89 4.00 

Determination (the quality 
of being determined; 
firmness of purpose) 

2.71 0.94 3.00 3.61 0.92 3.00 4.04 0.85 4.00 

Leadership Skills (the 
action of leading a group of 
people or an organization) 

2.29 1.01 2.00 3.43 1.08 3.00 3.88 0.79 4.00 

Initiative (opportunity to 
act or take charge before 
others do or tell me to do 
so) 

2.49 0.97 3.00 3.59 0.90 4.00 4.04 0.89 4.00 

Planning Skills (pro-active 
thinking and planning of a 
task to obtain the best 
result) 

2.29 1.01 2.00 3.71 0.88 4.00 4.02 0.86 4.00 

Self-Management (taking 
responsibility for his/her 
own actions) 

2.65 1.04 3.00 3.84 0.92 4.00 4.16 0.95 4.00 
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When the Central Tendencies of the data is considered it shows that in all cases the Mean 

increased and the distribution curve shifted to the right towards the higher end of the scale. 

In the regard the mean value for Time Management increased from 2.24 (with a standard 

deviation of 0.95) BEFORE participants joined the program to, 3.73 (with a standard 

deviation of 0.70) AFTER they joined the program. POST Participants could further their soft 

skills AFTER the program and indicated a Mean value on the scale of 3.98 (with a standard 

deviation of 0.91) CURRENTLY. With regards to the Median value, the value increased from 

2.00 BEFORE the program to 4.00 AFTER the program, indicating the shift of the distribution 

curve to the right towards the higher end of the scale. Similar, when Communication Skills 

is considered the mean value increased from 2.49 (with a standard deviation of 0.97) 

BEFORE participants joined the program to, 3.63(with a standard deviation of 0.92) AFTER 

they joined the program. POST Participants could further their soft skills AFTER the program 

and indicated a Mean value on the scale of 4.08 (with a standard deviation of 0.77) 

CURRENTLY. With regards to the Median value, the value increased from 3.00 BEFORE the 

program to 4.00 AFTER the program, indicating the shift of the distribution curve to the right 

towards the higher end of the scale. When the other Soft Skills is considered it shows that in 

all cases the Mean value increased since participants joined the program, and could improve 

on their skills since they left the program.  When the Median is considered for the other soft 

skills it shows that in all cases the distribution curve shifted to the right. When all the soft 

skills are considered it shows that the highest positive impact on soft skills was reached in 

Teamwork, Integrity, Punctuality and Self-Management. Participant could also improve in 

these skills indicating the highest level of skills in these categories currently.  

4. EVALUATION OF THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM OF 2019-

2020 

In 2019 a group of 26 Christian Youth Development Program participants joined the 

Program. Due to COVID 19 many of the participants did not complete a full program. In this 

context the duration on the program varies from 5 months to 18 months. In this part of the 

study the impact of the program in terms of Hard Skills and Soft Skills will be evaluated. The 

Christian Youth Development Program participants are shown in Figure 19 below. 
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Figure 19: CYDP Participants of 2019-2020 
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4.1.1 GEOGRAPHIC PROFILE OF PARTICIPANTS  

When the Geographic Profile of the 2019-2020 Christian Youth Development Program 
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Geographic Profile of the 2019-2020 Christian Youth Development Program Participants is 

shown in Figure 20 below. 

Figure 20: Geographic Profile of 2019-2020 CYDP Participants  
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4.1.1.1 SOUTH AFRICA 

South Africa is a country with a 

population of 55.3 million. 

Economic growth has 

decelerated in recent years, 

slowing to an estimated 0.7% in 

2017.  With COVID 19, 

expectations are that the 

economy will contract with a 

further 10% in 2020. 

Unemployment, poverty, and 

inequality are amongst the 

highest in the world. Official 

unemployment is roughly 27% of the workforce and runs significantly higher among black 

youths (more than 50%). Table 3 below shows an Economic Profile of South Africa. 

Table 3: Economic Profile of South Africa 

Economic Indicator  

Population 59.3 Million 

Labour Force 22.19 Million 

GDP  767.2 Billion Dollar 

GDP Real Growth Rate 1.3% 

GDP per Capita $13600 

Unemployment Rate 27.5% 

Population Below Poverty Line 16.6% 

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures) 
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4.1.1.2 CONGO DRC 

Congo DRC is a country with a 

population of 85.3 million. 

Despite a wealth of fertile soil, 

hydroelectric power potential 

and mineral resources, the 

Democratic Republic of the 

Congo (DRC) struggles with 

many socio-economic problems, 

including high infant and 

maternal mortality rates, 

malnutrition, poor vaccination 

coverage, lack of access to 

improved water sources and sanitation, and frequent and early fertility. Poverty remains 

widespread in DRC, and the country failed to meet any Millennium Development Goals by 

2015. DRC also concluded its program with the IMF in 2015. Table 4 below shows an 

Economic Profile of Congo DRC. 

Table 4: Economic Profile of Congo 

Economic Indicator  

Population 89.6 Million 

Labour Force 31.3 Million 

GDP  41.4 Billion Dollar 

GDP Real Growth Rate 3.4% 

GDP per Capita $800 

Unemployment Rate 11.3% 

Population Below Poverty Line 63.0% 

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures) 



 

35 | P a g e  

 

4.1.1.3 MALAWI 

Malawi is a country in Africa with 

a population of 21.2 million. The 

country has made great 

improvements in maternal and 

child health, but has made less 

progress in reducing its high 

fertility rate. Rapid population 

growth and high population 

density is putting pressure on 

Malawi’s land, water, and forest 

resources. Reduced plot sizes and 

increasing vulnerability to climate 

change, further threaten the sustainability of Malawi’s agriculturally based economy and 

will worsen food shortages. About 80% of the population is employed in agriculture. 

Table 5: Economic Profile of Malawi 

Economic Indicator  

Population 19.1 Million 

Labour Force 7.0 Million (76.9% in Agriculture) 

GDP  22.4 Billion Dollar 

GDP Real Growth Rate 4.0% 

GDP per Capita $1200 

Unemployment Rate 20.4% 

Population Below Poverty Line 50.7% 

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures) 
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4.1.1.4 KENYA 

Kenya is the economic, financial, 

and transport hub of East Africa. 

Kenya’s real GDP growth has 

averaged over 5% for the last 

decade. Since 2014, Kenya has 

been ranked as a lower middle-

income country because its per 

capita GDP crossed a World Bank 

threshold. Although reliable 

figures are hard to find, 

unemployment and under-

employment are extremely high, 

and could be near 40% of the 

population. Agriculture remains the backbone of the Kenyan economy, contributing one-

third of GDP. About 75% of Kenya’s population of 48.5 million works at least part-time in the 

agricultural sector. 

Table 6: Economic Profile of Kenya 

Economic Indicator  

Population 53.8 Million 

Labour Force 19.6 Million 

GDP  41.4 Billion Dollar 

GDP Real Growth Rate 4.9% 

GDP per Capita $3500 

Unemployment Rate 40.0% 

Population Below Poverty Line 63.0% 

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures) 
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4.1.1.5 TANZANIA  

Tanzania has achieved high 

growth rates based on its vast 

natural resource wealth and 

tourism with GDP growth in 

2009-17 averaging 6%-7% per 

year. Dar es Salaam used fiscal 

stimulus measures and easier 

monetary policies to lessen the 

impact of the global recession 

and in general, benefited from 

low oil prices. Tanzania has 

largely completed its transition 

to a market economy, though the government retains a presence in sectors such as 

telecommunications, banking, energy, and mining. The economy depends on agriculture, 

which accounts for slightly less than one-quarter of GDP and employs about 65% of the 

work force, although gold production in recent years has increased to about 35% of exports. 

All land in Tanzania is owned by the government, which can lease land for up to 99 years. 

Table 7: Economic Profile of Tanzania 

Economic Indicator  

Population 59.7 Million 

Labour Force 24.89 Million 

GDP  51.67 Billion Dollar 

GDP Real Growth Rate 6.0% 

GDP per Capita $3200 

Unemployment Rate 10.3% 

Population Below Poverty Line 22.8% 

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures) 
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4.1.2 AGE OF PARTICIPANTS 

With regards to the Age Profile of the Christian Youth Development Program participants of 

2019-2020, 46.2% of the participants are in the category 18 to 20 years, 38.5% is in the 

category 21 to 25 years and 15.4% is in the category 26 to 30 years old. The Age Profile of 

the 2019-2020 CYDP participants is shown in Figure 21. 

Figure 21: Age Profile of 2019-2020 CYDP Participants 
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Figure 22: Gender Profile of 2019-2020 CYDP Participants 
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4.1.4 LEVEL OF EDUCATION OF PARTICIPANTS 

When the Level of Education of the Christian Youth Development Program participants of 

2019-2020 is considered it shows that 26.9% reached only the level of primary school, while 

46.2% reached the level of high school. A total of 23.1% obtained a diploma and 3.8% a 

degree before joining the program. It is important to note that 26.9% of the participants do 

have only primary school education, which will limit their ability to find employment. In this 

context this program can be seen as adding value to these participants and will significantly 

increase the probability of finding employment. It is also important to note that a large 

percentage of the post CYDP participants could find employment since they finished the 

program. A number of the post participants could also start their own business. When 

Figure 24 is considered it shows that 15.4% of the participants were unemployed before 

joining the program. Figure 23 shows the Level of Education of the 2019-2020 CYDP 

participants. 

Figure 23: Level of Education of CYDP 2019-2020 participants 
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unemployment and people who live below the poverty line. The CYDP program in this 

regard will add value in increasing the employability of participants. When the Section on 

Current Status of Employment of post CYDP participants is considered it shows that after 

the program the participants in most cases could find employment. Figure 24 shows the 

Employment Status of the 2019-2020 CYDP participants. 

Figure 24: Employment Status of 2019-2020 CYDP Participants 
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of purpose), Leadership Skills (the action of leading a group of people or an organization), 

Initiative (opportunity to act or take charge before others do or tell me to do so), Planning 

Skills (pro-active thinking and planning of a task to obtain the best result) and Self-

Management (taking responsibility for your own actions). Participants were asked to rate 

their skills level BEFORE they joined the program, the level they obtained DURING the 

program and AFTER they completed the program. The following scale was used to evaluate 

the participants: 

 1. Very basic skills in the area; 

 2. Basic skills acquired and knowledge of how this area link with other areas; 

 3. Average skills and knowledge obtained in this area. Able to perform this function 

on his/her own; 

 4. Above average skills in this area. Able to lead others in this task and fully perform 

all the functions of this area on his/her own; 

 5. Excellent skills obtained in this area. Able to train others to learn this function. 

The three (3) most important areas of Hard Skills mentioned by participants were added 

together for the evaluation. The analyses show that participants gained the most skills in the 

area of Catering and Cooking (16.46%) and Language (15.19%). The third most important 

skill mentioned by participants was Information Technology (7.59%). A total of 6.33% 

mentioned making Concrete Products as skill. A total of 5.06% of participants mentioned 

Audio Visual skills as skilled learned. A total of 22.79% of participants indicated that they 

learned skills in Construction. A total of 3.80% of participants indicated that they learned 

Accounting and Finance skills, while 3.80% indicated that they learned Stock, Procurement 

and Storekeeping skills. Figure 25 shows the practical/Hard Skills learned by Christian Youth 

Development Program participants. When the practical/Hard Skills level indicated by 

Christian Youth Development Program participants is considered it shows that BEFORE the 

program they indicated very basic or basic skills in most categories. AFTER the program they 

indicated that in most cases the skills level increased to above average or excellent skills. In 

the categories of Cooking and Catering mentioned by the 16.46% of participants, skills 

increased from average skills to above average skills. The best improvement was indicated 

in Event Management where participants indicated basic skills, that have improved to above 

average skills and some participants improved to excellent skills. Figure 26 shows the 
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practical skills level BEFORE and AFTER the completion of the Christian Youth Development 

Program.  

Figure 25: Hard Skills learned indicated by CYDP Participants 
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Figure 26: Practical skills level indicated by CYDP participants BEFORE and AFTER joining 

the program 
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rated participants lower BEFORE joining the program. Mentors agreed with the rating of 

participants AFTER and indicated in most instances that participants could increase their 

skills level to above average. Figure 27 shows the practical skills indicated by mentors 

BEFORE and AFTER the CYDP. 

Figure 27: Practical skills indicated by Mentors, BEFORE and AFTER the CYDP  
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6. EVALUATION OF SOFT SKILLS BEFORE AND AFTER OF THE CHRISTIAN 

DEVELOPMENT PROGRAM OF 2019-2020 

6.1 SELF EVALUATION OF SOFT SKILLS BY 2019-2020 CYDP PARTICIPANTS 

In the questionnaire, 2019-2020 Christian Youth Development Program participants were 

asked to indicate the level of Soft Skills they had BEFORE they joined the program. In follow-

up questions they were asked to indicate the Soft Skills level they gained AFTER the 

program. Respondents were asked to indicate the skills level based on the following scale: 

 1. Very basic skills in the area; 

 2. Basic skills acquired and knowledge of how this area link with other areas; 

 3. Average skills and knowledge obtained in this area. Able to perform this function 

on his/her own; 

 4. Above average skills in this area. Able to lead others in this task and fully perform 

all the functions of this area on his/her own; 

 5. Excellent skills obtained in this area. Able to train others to learn this function.  

The Soft Skills respondents were asked about the following: Time Management, Productivity 

(the effectiveness of productive effort), Communication Skills, Leadership/Management 

Principles, Problem Solving Skills, Interpersonal Skills (the ability to communicate or interact 

well with other people), Adaptability (the quality of being able to adjust to new conditions), 

Teamwork (the ability to work together in a team), Integrity (the quality of being honest and 

having strong moral principles), Punctuality (the fact or quality of being on time), Diligence 

(careful and persistent work or effort), Professionalism (the competence or skill expected of 

a professional), Determination (the quality of being determined; firmness of purpose), 

Leadership Skills (the action of leading a group of people or an organization), Initiative 

(opportunity to act or take charge before others do or tell me to do so), Planning Skills (pro-

active thinking and planning of a task to obtain the best result) and Self-Management 

(taking responsibility for your own actions). 

The level of Soft Skills indicated by the 2019-2020 Christian Youth Development Program 

participants BEFORE and AFTER the program is shown in Figure 28 and 29. 
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Figure 28: Soft Skills indicated by 2019-2020 CYDP Participants 
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Figure 29: Soft Skills indicated by 2019-2020 CYDP Participants AFTER the program 

 

0.0 20.0 40.0 60.0 80.0 100.0

Time Management/Self Management Skills

Productivity (the effectiveness of productive effort)

Communication Skills

Leadership/Management Principles

Problem Solving Skills

Interpersonal Skills (the ability to communicate or
interact well with other people)

Adaptability (the quality of being able to adjust to new
conditions)

Teamwork (the ability to work together in a team)

Integrity (the quality of being honest and having
strong moral principles)

Punctuality (the fact or quality of being on time)

Diligence (careful and persistent work or effort)

Professionalism (the competence or skill expected of a
professional)

Determination (the quality of being determined;
firmness of purpose)

Leadership Skills (the action of leading a group of
people or an organization)

Initiative (opportunity to act or take charge before
others do or tell me to do so)

Planning Skills (pro-active thinking and planning of a
task to obtain the best result)

Self Management (taking responsibility for your own
actions)

11.5 

7.7 

7.7 

7.7 

7.7 

7.7 

11.5 

11.5 

7.7 

11.5 

7.7 

11.5 

11.5 

7.7 

7.7 

7.7 

7.7 

3.8 

3.8 

3.8 

3.8 

11.5 

19.2 

11.5 

34.6 

26.9 

11.5 

11.5 

15.4 

7.7 

11.5 

26.9 

23.1 

23.1 

26.9 

34.6 

26.9 

11.5 

53.8 

50.0 

69.2 

42.3 

57.7 

69.2 

42.3 

50.0 

50.0 

46.2 

42.3 

53.8 

46.2 

57.7 

38.5 

42.3 

46.2 

19.2 

23.1 

11.5 

15.4 

7.7 

7.7 

34.6 

23.1 

34.6 

30.8 

19.2 

11.5 

19.2 

7.7 

15.4 

23.1 

34.6 

Percentage 

Soft Skills AFTER the CYDP 

1. Very Basic Skills

2. Basic Skills and knowledge of how it links with other areas

3. Average skills.

4. Above Average skills. Can lead others.

5. Excellent skills. Can train others.
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When the Time Management Skills of the 2019-2020 participants are considered it shows 

that BEFORE the program 15.4% of the respondents indicated very basic skills and 19.2% 

basic skills compared to 11.5% who indicated very basic skills AFTER the program. In this 

instance 53.8% of the participants indicated above average skills AFTER the program and 

19.2% indicated excellent skills. A total of 11.5% of respondents indicated that their Level of 

Productivity (the effectiveness of productive effort) as soft skill was very basic, and 11.5% 

indicated that it was a basic skill. AFTER the program, the percentage who reported basic 

skills decreased to 0%. A total of 50.0% of participants indicated above average productivity 

skills after the program, and 23.1% indicated excellent productivity skills. The 

Communication Skills of the 2019-2020 participants improved since they joined the 

program. In this regard participants reported very basic communication skills (7.7%) and 

23.1% basic skills. AFTER the program, the participants reported 7.0% very basic skills and 

0.0% basic skills. AFTER the program, the above average communication skills increased to 

57.7% and 7.7% excellent communication skills. In terms of Leadership Skills 7.7% of 

respondents indicated very basic leadership skills and 26.9% indicated basic leadership skills. 

AFTER the program this decreased to 7.0% and 0.0 % respectively. AFTER the program 

participants indicated 42.3% above average leadership skills and 15.4% excellent leadership 

skills. The 2019-2020 CYDP participants indicated 11.5% very basic Problem-Solving Skills 

BEFORE the program, and AFTER the program 7.0%. AFTER the program participants 

indicated above average problem-solving skills (57.7%) and 7.7% indicated excellent 

problem-solving skills. The Interpersonal Skills also improved and 69.2% indicated above 

average skills and 7.7% indicated excellent skills. In terms of Adaptability a total of 19.2% of 

the 2019-2020 participants indicated very basic skills and 15.4% indicated basic skills. AFTER 

completion of the program the percentage with very basic skills decreased to 11.5% and 

those with basic skills decreased to 0.0%. AFTER the program, the percentage with above 

average adaptability skills increased to 42.3% and those with excellent skills increased to 

34.6%. With regards to Teamwork a total of 50.0% of the 2019-2020 participants indicated 

above average skills and 23.1% indicated excellent skills AFTER the program. With regards to 

Integrity a total of 11.5% of the post participants indicated very basic integrity skills and 

11.5% with basic skills. AFTER the program, these percentages decreased to 7.0% and 0.0% 

respectively. AFTER the program 50.0% indicated above average integrity skills and 34.6% 

indicated excellent integrity skills. With regards to Punctuality a total of 11.5% of the 2019-
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2020 participants indicated very basic skills and 23.1% basic skills. AFTER the program, these 

percentages decreased to 11.5% and 0.0% respectively. AFTER the program 46.2% indicated 

above average skills and 30.8% indicated excellent punctuality skills. Considering Diligence, 

a total of 11.5% of the 2019-2020 participants indicated very basic skills and 23.1 basic skills. 

AFTER the program, these percentages decreased to 7.7% and 3.8% respectively. AFTER the 

program 42.3% indicated above average skills and 19.2% indicated excellent diligence skills. 

With regards to Professionalism, a total of 11.5% of the 2019-2020 participants indicated 

very basic skills and 19.2% basic skills. AFTER the program, these percentages decreased to 

11.5% and 0.0% respectively. AFTER the program 53.8% indicated above average skills and 

11.5% indicated excellent professionalism skills. With regards to Determination, a total of 

11.5% of the 2019-2020 participants indicated very basic skills and 15.4% basic skills. AFTER 

the program, these percentages decreased to 11.5% and 0.0% respectively. AFTER the 

program 46.2% indicated above average skills and 19.2% indicated excellent determination 

skills. With regards to Leadership Skills, a total of 15.4% of the 2019-2020 participants 

indicated very basic skills and 23.1% basic skills. AFTER the program, these percentages 

decreased to 7.0% and 0.0% respectively. AFTER the program 57.7% indicated above 

average skills and 7.7% indicated excellent leadership skills. Considering Initiative, a total of 

15.4% of the 2019-2020 participants indicated very basic skills and 34.6% basic skills. AFTER 

the program, these percentages decreased to 7.7% and 3.8% respectively. With regards to 

Planning Skills, a total of 7.7% of the 2019-2020 participants indicated very basic skills and 

19.2% basic skills. AFTER the program, these percentages decreased to 7.0% and 0.0% 

respectively. AFTER the program 42.3% indicated above average skills and 23.1% indicated 

excellent planning skills. In terms of Self-Management (taking responsibility for your own 

actions), a total of 11.5% of the 2019-2020 participants indicated very basic skills and 11.5% 

basic skills. AFTER the program, these percentages decreased to 0.0% and 0.0% respectively. 

AFTER the program 46.2% indicated above average skills and 34.6% indicated excellent self-

management skills. 

Table 8 shows the Central Tendencies of the soft skills indicated by CYDP 2019-2020 

Participants. 
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Table 8: Central Tendency of Soft Skills indicated by CYDP 2019-2020 Participants 

 
Soft Skills 

BEFORE Joining the Program AFTER Joining the Program  

Mean Std.Dev Median Mean Std. 
Dev 

Median 

Time Management/Self -
Management Skills 

2.85 1.08 3.00 3.65 1.20 4.00 

Productivity (the 
effectiveness of productive 
effort) 

3.19 1.10 3.00 3.81 1.06 4.00 

Communication Skills 3.04 1.08 3.00 3.77 0.95 4.00 

Leadership/Management 
Principles 

2.88 0.99 3.00 3.58 1.03 4.00 

Problem Solving Skills 2.92 1.09 3.00 3.58 0.95 4.00 

Interpersonal Skills (the 
ability to communicate or 
interact well with other 
people) 

2.88 1.03 3.00 3.65 0.98 4.00 

Adaptability (the quality of 
being able to adjust to new 
conditions) 

3.08 1.41 3.00 3.88 1.24 4.00 

Teamwork (the ability to 
work together in a team) 

3.31 1.26 3.00 3.73 1.19 4.00 

Integrity (the quality of 
being honest and having 
strong moral principles) 

3.50 1.33 4.00 4.04 1.08 4.00 

Punctuality (the fact or 
quality of being on time) 

3.12 1.28 3.00 3.85 1.22 4.00 

Diligence (careful and 
persistent work or effort) 

3.12 1.28 3.00 3.62 1.10 4.00 

Professionalism (the 
competence or skill 
expected of a professional) 

3.04 1.15 3.00 3.54 1.10 4.00 

Determination (the quality 
of being determined; 
firmness of purpose) 

3.19 1.23 3.00 3.62 1.17 4.00 

Leadership Skills (the action 
of leading a group of people 
or an organization) 

2.77 1.11 3.00 3.58 0.95 4.00 

Initiative (opportunity to act 
or take charge before others 
do or tell me to do so) 

2.62 1.10 2.00 3.50 1.07 4.00 

Planning Skills (pro-active 
thinking and planning of a 
task to obtain the best 
result) 

3.08 1.09 3.00 3.73 1.08 4.00 

Self- Management (taking 
responsibility for his/her 
own actions) 

3.15 1.16 3.00 4.00 1.10 4.00 
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When the Central Tendencies of the data is considered it shows that in all cases the Mean 

increased and the distribution curve shifted to the right towards the higher end of the scale. 

In the regard the mean value for Time Management increased from 2.85 (with a standard 

deviation of 1.08) BEFORE participants joined the program to, 3.65 (with a standard 

deviation of 1.20) AFTER they joined the program. With regards to the Median value, the 

value increased from 3.00 BEFORE the program to 4.00 AFTER the program, indicating the 

shift of the distribution curve to the right towards the higher end of the scale. When 

Productivity Skills is considered the mean value increased from 3.19 (with a standard 

deviation of 1.10) BEFORE participants joined the program to, 3.81(with a standard 

deviation of 1.06) AFTER they joined the program. With regards to the Median value, the 

value increased from 3.00 BEFORE the program to 4.00 AFTER the program, indicating the 

shift of the distribution curve to the right towards the higher end of the scale. When 

Communication Skills is considered the mean value increased from 3.04 (with a standard 

deviation of 1.08) BEFORE participants joined the program to, 3.77(with a standard 

deviation of 0.95) AFTER they joined the program. With regards to the Median value, the 

value increased from 3.00 BEFORE the program to 4.00 AFTER the program, indicating the 

shift of the distribution curve to the right towards the higher end of the scale. When the 

other Soft Skills is considered it shows that in all cases the Mean value increased since 

participants joined the program. When the Median is considered for the other soft skills it 

shows that in all cases the distribution curve shifted to the right. When all the soft skills are 

considered it shows that the highest positive impact on soft skills was reached in 

Productivity, Communication Skills, Adaptability, Integrity, Punctuality, Planning Skills and 

Self-Management.  

6.2 MENTOR EVALUATION OF SOFT SKILLS OF THE 2019-2020 CYDP 

PARTICIPANTS 

In the questionnaire, Christian Youth Development Program MENTORS of 2019-2020 were 

asked to indicate the level of Soft Skills of participants they mentored BEFORE participants 

joined the program. In follow-up questions they were asked to indicate the Soft Skills level 

AFTER participants completed the program. MENTORS were asked to indicate the skills level 

of participants based on the following scale: 

 1. Very basic skills in the area; 



 

52 | P a g e  

 

 2. Basic skills acquired and knowledge of how this area link with other areas; 

 3. Average skills and knowledge obtained in this area. Able to perform this 

function on his/her own; 

 4. Above average skills in this area. Able to lead others in this task and fully 

perform all the functions of this area on his/her own; 

 5. Excellent skills obtained in this area. Able to train others to learn this 

function.  

The Soft Skills MENTORS were asked about the following: Time Management, Productivity 

(the effectiveness of productive effort), Communication Skills, Leadership/Management 

Principles, Problem Solving Skills, Interpersonal Skills (the ability to communicate or interact 

well with other people), Adaptability (the quality of being able to adjust to new conditions), 

Teamwork (the ability to work together in a team), Integrity (the quality of being honest and 

having strong moral principles), Punctuality (the fact or quality of being on time), Diligence 

(careful and persistent work or effort), Professionalism (the competence or skill expected of 

a professional), Determination (the quality of being determined; firmness of purpose), 

Leadership Skills (the action of leading a group of people or an organization), Initiative 

(opportunity to act or take charge before others do or tell me to do so), Planning Skills (pro-

active thinking and planning of a task to obtain the best result) and Self-Management 

(taking responsibility for your own actions). 

The level of Soft Skills indicated by the 2019-2020 Christian Youth Development Program 

MENTORS is shown in Figure 30 and 31. 
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Figure 30: Mentor evaluation of soft skills BEFORE the CYDP 
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Figure 31: Mentor evaluation of soft skills AFTER the CYDP 
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When MENTORS considered the Time Management Skills of the 2019-2020 CYDP 

participants they indicated that BEFORE the program 53.8% of the respondents showed very 

basic skills and 30.8% showed basic skills. AFTER the program only 7.0% showed very basic 

skills, while 34.6% demonstrated above average skills and a further 11.5% demonstrated 

excellent skills. When MENTORS considered the Level of Productivity (the effectiveness of 

productive effort) of the 2019-2020 group, they indicated that BEFORE the program 42.3% 

of the respondents showed very basic skills and 46.2% showed basic skills. AFTER the 

program only 7.7% showed very basic skills, while 42.3% demonstrated above average skills 

and a further 15.4% demonstrated excellent skills. When MENTORS considered the 

Communication Skills of the 2019-2020 group, they indicated that BEFORE the program 

50.0% of the respondents showed very basic skills and 26.9% showed basic skills. AFTER the 

program only 7.7% showed very basic skills, while 57.7% demonstrated above average skills 

and a further 7.7% demonstrated excellent skills. When MENTORS considered the 

Leadership Skills of the 2019-2020 group, they indicated that BEFORE the program 53.8% of 

the respondents showed very basic skills and 34.6% showed basic skills. AFTER the program 

only 3.8% showed very basic skills, while 38.5% demonstrated above average skills and a 

further 3.8% demonstrated excellent skills. When MENTORS considered the Problem-

Solving Skills of the 2019-2020 group, they indicated that BEFORE the program 46.2% of the 

respondents showed very basic skills and 30.8% showed basic skills. AFTER the program only 

11.5% showed very basic skills, while 38.5% demonstrated above average skills and a further 

3.8% demonstrated excellent skills. When MENTORS considered the Interpersonal Skills of 

the 2019-2020 group, they indicated that BEFORE the program 30.8% of the respondents 

showed very basic skills and 46.2% showed basic skills. AFTER the program only 3.8% 

showed very basic skills, while 46.2% demonstrated above average skills and a further 3.8% 

demonstrated excellent skills. When MENTORS considered the Adaptability Skills of the 

2019-2020 group, they indicated that BEFORE the program 30.8% of the respondents 

showed very basic skills and 42.3% showed basic skills. AFTER the program only 11.0% 

showed very basic skills, while 38.5% demonstrated above average skills and a further 11.5% 

demonstrated excellent skills. When MENTORS considered the Teamwork Skills of the 2019-

2020 group, they indicated that BEFORE the program 19.2% of the respondents showed 

very basic skills and 42.3% showed basic skills. AFTER the program only 3.8% showed very 
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basic skills, while 42.3% demonstrated above average skills and a further 11.5% 

demonstrated excellent skills. 

When MENTORS considered the Integrity Skills of the 2019-2020 group, they indicated that 

BEFORE the program 15.4% of the respondents showed very basic skills and 15.4% showed 

basic skills. AFTER the program only 3.8% showed very basic skills, while 34.6% 

demonstrated above average skills and a further 30.8% demonstrated excellent skills. When 

MENTORS considered Punctuality of the 2019-2020 group, they indicated that BEFORE the 

program 30.8% of the respondents showed very basic skills and 23.1% showed basic skills. 

AFTER the program only 7.0% showed very basic skills, while 19.2% demonstrated above 

average skills and a further 30.8% demonstrated excellent skills. When MENTORS 

considered Diligence of the 2019-2020 group, they indicated that BEFORE the program 

23.1% of the respondents showed very basic skills and 50.0% showed basic skills. AFTER the 

program only 7.0% showed very basic skills, while 30.8% demonstrated above average skills 

and a further 23.1% demonstrated excellent skills. When MENTORS considered 

Professionalism of the 2019-2020 group, they indicated that BEFORE the program 61.5% of 

the respondents showed very basic skills and 15.4% showed basic skills. AFTER the program 

only 7.7% showed very basic skills, while 30.8% demonstrated above average skills and a 

further 23.1% demonstrated excellent skills. When MENTORS considered Determination of 

the 2019-2020 group, they indicated that BEFORE the program 38.5% of the respondents 

showed very basic skills and 23.1% showed basic skills. AFTER the program only 7.7% 

showed very basic skills, while 23.1% demonstrated above average skills and a further 30.8% 

demonstrated excellent skills. When MENTORS considered Leadership Skills of the 2019-

2020 group, they indicated that BEFORE the program 50.0% of the respondents showed 

very basic skills and 34.6% showed basic skills. AFTER the program only 11.5% showed very 

basic skills, while 38.5% demonstrated above average skills and a further 7.7% 

demonstrated excellent skills. When MENTORS considered Initiative of the 2019-2020 

group, they indicated that BEFORE the program 53.8% of the respondents showed very 

basic skills and 34.6% showed basic skills. AFTER the program only 3.8% showed very basic 

skills, while 46.2% demonstrated above average skills and a further 7.7% demonstrated 

excellent skills. When MENTORS considered Planning Skills of the 2019-2020 group, they 

indicated that BEFORE the program 50.0% of the respondents showed very basic skills and 
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38.5% showed basic skills. AFTER the program only 7.7% showed very basic skills, while 

46.2% demonstrated above average skills and a further 15.4% demonstrated excellent skills. 

When MENTORS considered Self-Management (taking responsibility for your own actions) 

of the 2019-2020 group, they indicated that BEFORE the program 30.8% of the respondents 

showed very basic skills and 34.6% showed basic skills. AFTER the program only 7.7% 

showed very basic skills, while 38.5% demonstrated above average skills and a further 30.8% 

demonstrated excellent skills. Table 9 shows the Central Tendencies of the soft skills 

indicated by CYDP 2019-2020 Mentors. 

Table 9: Central Tendency of Soft Skills indicated by CYDP 2019-2020 Mentors 

 
Soft Skills 

BEFORE Joining the Program AFTER Joining the Program  

Mean Std.Dev Median Mean Std.Dev Median 

Time Management/Self-Management 
Skills 

1.65 0.85 1.00 2.65 0.94 3.00 

Productivity (the effectiveness of 
productive effort) 

1.73 0.78 2.00 2.96 0.72 3.00 

Communication Skills 1.77 0.91 1.00 3.04 0.82 3.00 

Leadership/Management Principles 1.65 0.89 1.00 2.73 0.92 3.00 

Problem Solving Skills 1.77 0.82 2.00 2.81 1.02 3.00 

Interpersonal Skills (the ability to 
communicate or interact well with other 
people) 

2.04 0.96 2.00 3.15 0.78 3.00 

Adaptability (the quality of being able to 
adjust to new conditions) 

2.04 0.92 2.00 2.92 0.93 3.00 

Teamwork (the ability to work together 
in a team) 

2.27 0.87 2.00 3.38 0.85 3.00 

Integrity (the quality of being honest 
and having strong moral principles) 

2.96 1.18 3.00 3.54 0.99 4.00 

Punctuality (the fact or quality of being 
on time) 

2.35 1.13 2.00 3.31 0.93 3.00 

Diligence (careful and persistent work 
or effort) 

2.12 0.86 2.00 3.08 0.80 3.00 

Professionalism (the competence or skill 
expected of a professional) 

1.65 0.94 1.00 2.77 1.03 3.00 

Determination (the quality of being 
determined; firmness of purpose) 

2.00 0.89 2.00 2.92 0.80 3.00 

Leadership Skills (the action of leading a 
group of people or an organization) 

1.69 0.84 1.00 2.54 1.10 3.00 

Initiative (opportunity to act or take 
charge before others do or tell me to do 
so) 

1.58 0.70 1.00 2.77 0.95 3.00 

Planning Skills (pro-active thinking and 
planning of a task to obtain the best 
result) 

1.62 0.70 1.00 2.58 0.95 2.00 

Self-Management (taking responsibility 
for his/her own actions) 

2.04 0.82 2.00 2.85 0.83 3.00 
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When the Central Tendencies of the data is considered it shows that in all cases the Mean 

increased and the distribution curve shifted to the right towards the higher end of the scale. 

In the regard the mean value for Time Management increased from 1.65 (with a standard 

deviation of 0.85) BEFORE participants joined the program to, 2.65 (with a standard 

deviation of 0.94) AFTER they joined the program. With regards to the Median value, the 

value increased from 1.00 BEFORE the program to 3.00 AFTER the program, indicating the 

shift of the distribution curve to the right towards the higher end of the scale. When 

Productivity Skills is considered the mean value increased from 1.73 (with a standard 

deviation of 0.78) BEFORE participants joined the program to, 2.96(with a standard 

deviation of 0.72) AFTER they joined the program. With regards to the Median value, the 

value increased from 2.00 BEFORE the program to 3.00 AFTER the program, indicating the 

shift of the distribution curve to the right towards the higher end of the scale. When 

Communication Skills is considered the mean value increased from 1.77 (with a standard 

deviation of 0.91) BEFORE participants joined the program to, 3.04(with a standard 

deviation of 0.82) AFTER they joined the program. With regards to the Median value, the 

value increased from 1.00 BEFORE the program to 3.00 AFTER the program, indicating the 

shift of the distribution curve to the right towards the higher end of the scale. When the 

other Soft Skills is considered it shows that in all cases the Mean value increased since 

participants joined the program. When the Median is considered for the other soft skills it 

shows that in all cases the distribution curve shifted to the right. When all the soft skills are 

considered it shows that the highest positive impact on soft skills according to mentors was 

reached in Communication Skills, Teamwork, and Integrity. 

6.3 INTERVIEWS WITH CYDP PARTICIPANTS REGARDING HARD AND SOFT SKILLS 

OBTAINED DURING THE CYDP OF 2019-2020 

6.3.1 RESPONDENT A 

Respondent A is 25 years old, comes from the Democratic Republic of the Congo and comes 

from a family with five (5) siblings, and studied Tourism and Hospitality before joining the 

program. The respondent holds a Diploma in Tourism and attended the Christian Youth 

Development Program for 9 months. In the questionnaire the respondent indicated that she 

learned most about Event Management Skills and Cooking and Catering. As part of answers 

in the questionnaire she indicated the following: 
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 “I learned to organize what I do, to be confident, to plan and organise any event, to 

lead others, to have a follow-up on my work and make sure that all the departments 

are aware of everything that is happening in my department.” 

 “To be more productive, take care of very small details regarding food and hygiene.”  

 “I am much more professional, organised, and confident and I can easily work in a 

team.”  

During a follow-up interview on 29 June 2020 the respondent was asked about her 

expectations before joining the program, her experience during the program and if she feels 

that the program can be improved. Her answers can be summarised as follows: 

 “It was my expectation to work together with other people, and to interact with 

other people. Before it was only me and my family. I think I have had a lack of 

confidence. It was my expectation to gain confidence.” 

  “When I started on the program, I experienced a lot of challenges. It was difficult to 

experience the practical part of what I studied.” 

 “If I have confidence I can achieve.”  

 “I learned a lot about Event Management on the Program.” 

 “I learned English on the program and that will help me to get a job easier.” 

6.3.2 RESPONDENT B 

Respondent B is 23 years old, comes from Kisumu, Kenya and comes from a family with 

eight (8) siblings, and was unemployed before joining the program. The respondent’s 

highest qualification is high school, and he attended the Christian Youth Development 

Program for 9 months. In the questionnaire the respondent indicated that he mostly gained 

experience in catering and cooking, stock procurement and landscaping. As part of answers 

in the questionnaire he indicated the following: 

 “I've learnt event food preparation (hot section), learnt about different cuisines and 

even ordering stock.” 

 “How to use different farm machines like lawn mower, John Deere, blower, electric 

and battery drill etc.” 



 

60 | P a g e  

 

 “The program has helped me have more light over my spiritual life, to have small 

thoughts about myself and big thoughts about God and living for others and not just 

living for myself.” 

 “Has also helped me gain a positive attitude with my work life.” 

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. Her answers can be summarised as follows: 

 “The core reason for me joining the program was to become a true disciple and live a 

good spiritual life.” 

 “I decided a long time back to join the CYDP program.” 

 “A good thing about hard skills, I learned a lot at the restaurant, working with 

experienced and competent staff.” 

 Before the program I knew almost nothing, and I learned a lot about a kitchen.” 

 When I go back to Kenya I will assist at the conference center.” 

 “This is a very good program, but it was difficult to get visas to stay longer.” 

6.3.3 RESPONDENT C 

Respondent C is 20 years old, comes from South Africa, from a family with five (5) siblings, 

and was in school before joining the program. The respondent attended the Christian Youth 

Development Program for 17 months. In the questionnaire the respondent indicated that 

she learned most about catering and cooking, housekeeping, and teamwork projects. As 

part of answers in the questionnaire she indicated the following: 

 “I have learnt more about cooking and to cater for more people and personal 

hygiene.”  

 “I learnt laundry and how to keep the things organized.”  

 “Before I came, I didn't know anything about team work but know I have learned 

how to log my hours and be on time with work.” 

 “I now know how to do with budget and communication and the mind-set of serving, 

not to be served.”  
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During a follow-up interview on 29 June 2020 the respondent was asked about her 

expectations before joining the program, her experience during the program and if she feels 

that the program can be improved. Her answers can be summarized as follows: 

 “I did not know much about the program before.” “When I heard it is about hard and 

soft skills, I joined the program. When I joined the program, I feel I will learn 

something.” 

 “I learned a lot in the program. Learned to work together, learned about respect.”  

 “Communication is probably the most important thing I learned.”  

6.3.4 RESPONDENT D 

Respondent D is 18 years old, comes from South Africa, and was in school before joining the 

program. The respondent attended the Christian Youth Development Program for 5 months. 

In the questionnaire the respondent indicated that she learned most about catering and 

cooking, language, and teamwork projects. As part of answers in the questionnaire she 

indicated the following: 

 “I learned more about the correct hygiene procedures.” 

 “I have learned enough Norwegian to be able to hold a conversation with someone.” 

 “I didn't know what teamwork project was until I entered the program.”  

 “I have managed to learn more about people from other countries and those with 

different cultures. I have also gained friends.”  

During a follow-up interview on 29 June 2020 the respondent was asked about her 

expectations before joining the program, her experience during the program and if she feels 

that the program can be improved. Her answers can be summarized as follows: 

 “I heard from friends who joined the program before.” ”And I would like also to 

benefit from it.”  

 “My experience was that initially to work with different people was difficult. I know 

now more about myself and to work with others.”  

 “I want to study now.”” I think I am also more employable.” 

 “I think to be open and honest is probably the most important aspect I learned.” 
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 “I can easily work in a team now.” 

6.3.5 RESPONDENT E 

Respondent E is 22 years old, comes from Mulanje, Malawi, and was in school before joining 

the program. The respondent attended the Christian Youth Development Program for 9 

months. In the questionnaire the respondent indicated that she learned most about 

catering and cooking, and cleaning and hygiene. As part of answers in the questionnaire she 

indicated the following: 

 “I have learned how to cook food according to budget and how I can make other 

food with my own recipes.” 

 “I have learned how to maintain hygiene when I am working with food and with a lot 

of people.” 

 “So far it has benefited me on how I can prepare food for different people and I have 

known more about signing things in the kitchen.”  

During a follow-up interview on 29 June 2020 the respondent was asked about her 

expectations before joining the program, her experience during the program and if she feels 

that the program can be improved. Her answers can be summarized as follows: 

 “I did not expect to learn so much.” 

 “I came to know more about Christian Life.” “But I learned so much about other 

things also.” 

 “My experience of the program was that I learned so many things about 

housekeeping.” ” Before we did not use even a washing machine.” ” I feel confident 

in leading others.” 

 “I think I can now apply for jobs.” 

 “I think it is a very good program.” ” It was like a second home to me.” 

6.3.6 RESPONDENT F 

Respondent F is 25 years old, from South Africa, and was in school before joining the 

program. The respondent attended the Christian Youth Development Program for 18 

months. In the questionnaire the respondent indicated that he learned most about IP and 
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Wi-Fi installations, electric work, and event management. As part of answers in the 

questionnaire he indicated the following: 

 “I learned a lot about physical installations of network infrastructures. I have learned 

how networking works from the very first steps all the way to getting access to the 

internet.” 

 “I have learned how fibre connections work and how to blow fibre cables as well as 

to splice them using a fusion machine.” 

 “I have learned a lot of different things other than networking; I have learned how to 

work with people and I'm very thankful for that.” 

 “I've learned a lot about how electric fencing works. It was a new field for me but 

with enough research and help from mentors, I managed to learn a lot.” 

 “I have learned how to manage events like weddings and conference feast etc. I 

haven't done anything similar to it before and it was quite exciting to learn.” 

 “I use all the skills I've learned while in the program in my daily life. Especially the 

soft skills, I have learned a lot in this regard. It has made my life a lot easier to 

manage and I can be around different people without having any worries about what 

they will think of me.” 

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 

 “I joined the program for spiritual reasons.” 

 “My experience was that this program was really good. Due to the shortened 

program some activities we could not do.” 

 “I learned a lot about optic fiber cables.” 

 “It is my plan to keep on working in the area of IP and Wi-Fi.” 

 “On the soft skills I learned to communicate with people. I think I am more reliable.” 

 “The working hours can change.” 

6.3.7 RESPONDENT G 
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Respondent G is 19 years old, from South Africa, and was in school before joining the 

program but did not finish high school. The respondent attended the Christian Youth 

Development Program for 5 months. In the questionnaire the respondent indicated that he 

learned most about IP and Wi-Fi installations, IT, and language. As part of answers in the 

questionnaire he indicated the following: 

 “I use it every day in work situations and with almost everything I do”. 

During a follow up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 

 “It was a great opportunity for me, and to know what is a real disciple of Jesus.” 

 “I think everybody wants to change.” 

 “The program lived up to my expectations. It was really perfect to me.” 

 “I learned patience with people, and everything comes with time.” 

 “The program was really a foundation for me. I learned a lot about myself.” 

 “I think the program is perfect.” ” This program changed my life.” 

6.3.8 RESPONDENT H 

Respondent H is 19 years old, comes from Kisii, Kenya, and was in school before joining the 

program, with highest qualification primary school and unemployed. The respondent 

attended the Christian Youth Development Program for 5 months. In the questionnaire the 

respondent indicated that he learned most about landscaping and urban design, and 

carpentry.  

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 

 “I joined the program because he heard from an elder about the program, and how 

good it was.” 

 “I gained a lot of experience working with machines.” 

 “I gained in my spiritual life.” 
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 “I think it is a perfect program.” 

 “I want to go and work at the Church when I go back.” 

6.3.9 RESPONDENT I  

Respondent I is 19 years old, come from Kisumu, Kenya, and was in school before joining the 

program. The respondent attended the Christian Youth Development Program for 5 months. 

In the questionnaire the respondent indicated that she learned most about office 

administration, catering and cooking and language.  As part of answers in the questionnaire 

she indicated the following: 

 “Formed meaningful friendships. Learnt how to take responsibility.” 

During a follow-up interview on 29 June 2020 the respondent was asked about her 

expectations before joining the program, her experience during the program and if she feels 

that the program can be improved. Her answers can be summarized as follows: 

 “To have better relationships and learn skills.” 

 “Interact better with people.” 

 “Learn a lot about computer skills.” 

 “The most important for me was communication and to be accountable.” 

 “I think it is very good structured program.” 

6.3.10 RESPONDENT J 

Respondent J is 28 years old, comes from Mwanza, Tanzania, and studied and completed a B 

Degree before joining the program. The respondent attended the Christian Youth 

Development Program for 12 months. In the questionnaire the respondent indicated that he 

learned most about IT, maintenance, and cleaning.  As part of answers in the questionnaire 

he indicated the following: 

 “Learn to live with others and work together as a team and learning a lot of skills.” 

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 
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 “My expectations were the desire to be near the Church.” ” To work on my spiritual 

life.” 

 “I learned more about the Bible, as well as more about the Church.” 

 “The most important soft skill learned was time management, to work with other 

cultures.” 

 “This was a very good program, but the visas were a big problem.”  

6.3.11 RESPONDENT K 

Respondent K is 26 years old, comes from Lubumbashi, DRC, and obtained a Diploma before 

joining the program. The respondent attended the Christian Youth Development Program 

for 10 months. In the questionnaire the respondent indicated that he learned most about 

construction-building, construction-carpentry. As part of answers in the questionnaire he 

indicated the following: 

 “CYDP It's really a good program for me; it’s really helping me a lot.” 

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 

 “I joined the program because of a longing in terms of my spiritual life, and to learn 

more about the church. My sister joined the program before and she told me how 

good it is.” 

 “Also to gain experience and to learn.” 

 “My experience was good. I learned a lot, and with different people I learned to 

communicate with them.” 

 “I think it is a very good program.” 

 “I will go back now and hope I will get a job.” 

6.3.12 RESPONDENT L 

Respondent K is 19 years old, came from Lubumbashi, DRC, and finished high school before 

joining the program. The respondent attended the Christian Youth Development Program 

for 10 months. In the questionnaire the respondent indicated that he learned most about 
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construction-electric, language, and audio-visual skills. As part of answers in the 

questionnaire he indicated the following: 

 “It gave me an opportunity to gain practical skills on a work site.” 

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 

 “Because of my Church I came here. To learn how the Church works, and in my 

country the Church is very small.” 

 “Another expectation was to come and learn.” 

 “My experience was very nice, and I could develop myself.” 

 “I think the program increased my chances of getting a job.” 

 “It was really a good program.” 

6.3.13 RESPONDENT M 

Respondent M is 22 years old, comes from Lilongwe, Malawi, and finished high school 

before joining the program. The respondent attended the Christian Youth Development 

Program for 10 months. In the questionnaire the respondent indicated that he learned most 

about construction-building, language, and production of cement products. As part of 

answers in the questionnaire he indicated the following: 

 “CYDP has benefited to me, because l learned how l can live a spiritual life, and l am 

still learning.” 

During a follow-up interview on 29 June 2020 the respondent was asked about his 

expectations before joining the program, his experience during the program and if he feels 

that the program can be improved. His answers can be summarized as follows: 

 “I joined the program to learn in my spiritual life.” 

 “I learned to be a disciple of Jesus Christ.” 

 “I think the program developed me. I think I can use it again.” 
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 “I got everything I expected.”  

6.3.14 RESPONDENT N 

Respondent M is 25 years old, comes from Mulanje, Malawi, and finished high school before 

joining the program. The respondent attended the Christian Youth Development Program 

for 10 months. In the questionnaire the respondent indicated that she learned most about 

catering and cooking, and cleaning and hygiene. As part of answers in the questionnaire she 

indicated the following: 

 “I have benefited a lot as a youth and as a Christian especially to be a disciple and 

work as catering worker. To me it's like school that at end I will be able to teach and 

train others and to work alone.” 

During a follow-up interview on 29 June 2020 the respondent was asked about her 

expectations before joining the program, her experience during the program and if she feels 

that the program can be improved. Her answers can be summarized as follows: 

 “My expectations, to experience other people, and to change my life.” 

 “To learn to communicate with other.” 

 “It was a very good program, and I received more than what I expected initially.” 

 “I thought it would be difficult, but I experienced it easy.” 

 “I think we should move to different training aspects quicker, maybe after 3 

months.”  

A word cloud analysis is shown in Figure 32 showing the main thoughts from the 

interviewed respondents on the program. 
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Figure 32: Word cloud analysis  

 

6.4 TESTIMONIALS ON THE CYDP PROGRAM OF 2019-2020 

The different stakeholders include community leaders. In this regard it is important to 

consider the viewpoints of the community leaders. For the purpose of evaluating the 

Christian Youth Development Program the testimonials of the following community leaders 

are considered: 

 Rev. Gift Moerane, Executive Mayor of Emfuleni, South Africa; 

 Mr. Claude Kue Kamdem, Church / Community Leader in Cameroon, director of 

ADCAM (Action Development Cameroon); 

 Mayi Munene Mikobi Bope, Church / Community Leader in Lubumbashi, Congo 

DRC; 

 Eleazar Pindamanja Mkundika, Leader in Lilongwe BCC; 

 Peter Nyangoto, from Kisii church, Kenya; 
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 Councilor for Trade and Investment, Mr. Jaques Mbous, Cameroon High 

Commissioner in South Africa. 

In March 2019 BCCSA hosted a workshop to discuss the positive impact of the CYDP on local 

and other African communities. Representatives from the Departments of International 

Relations and Co-operation, Home Affairs, the South African Police Services, Rand Water 

and the Emfuleni and Ngwathe local municipalities attended the workshop. Figure 32 shows 

a photo of some of the delegates who attended the workshop hosted by BCCSA. 

Figure 32: Delegates at the BCCSA workshop in March 2019 to discuss the CYDP 

 

After having visited BCC South Africa’s conference centre and Basfour Group’s properties 

and projects (where many of the CYDP participants receive on-the-job training), the 

Executive Mayor of Emfuleni, Rev. Moerane (Vaal Triangle area, South Africa), expressed in 

a letter his support and gratitude for the CYDP program. In this letter (Annexure A) he 

indicated that “This program is a catalyst for youth development and will have a positive 

impact on our community.” He further indicated that “In my opinion this is one of the best 

programs involving collaboration between South Africa and other African countries”. 

In a letter (Annexure B) from Claude Kue Kamdem, Church / Community Leader in 

Cameroon, and Director of ADCAM (Action Development Cameroon), he described the 
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program as follows ”I’m basing my testimony on the Cameroon Youth who attended A-

team both in South-Africa and in Cameroon. - Before going to A-team (CYDP program) the 

participants where young boys and girls aged between 20 and 25 years; some of them had 

finished High School, others had started with University studies, other were even already 

graduated. But all of them had one point in common:” How will be my future? Shall I have 

a job and be useful for my community? Since the environment in Cameroon is full of 

unemployment and jobless people.” Almost all of them had no qualification in a specific 

domain or very little. - After joining the CYDP program for a period of one year for some 

and two years for others, they came back in their local communities with a huge change: 

physically they were skilled people able to do many practical jobs “ 

In a letter by Mayi Munene Mikobi Bope, Church / Community Leader in Lubumbashi, 

Congo DRC, (Annexure C) he indicated that” Reunited together with young people from 

Cameroon, Kenya, Malawi, as well as those from South Africa. Coming from many 

different backgrounds, having totally different cultures, lived together in perfect 

communion. This is extraordinary. Generally in Congo, most young people finish their 

university studies, but they do not find work afterwards. Before our young people went to 

South Africa, most of them had already finished their university studies, but had not yet 

found employment. They taught at the A-Team different trades, masonry, painting, 

carpentry, welding, accounting and even how to manage a site, how to keep the large 

kitchen and how to organize major events. From the spiritual point of view, they were 

able to supervise the other young people who had left in Congo. Back in the Congo, they 

were able to build and manage our large and attractive conference centre themselves. 

They were able to keep the accounts and organize major events. All the activities of the 

church were in their hands. We observed a very great awakening. Young people have 

flourished. Most have opened their own businesses and others have found jobs in 

companies here. This awakening has reached different areas of their lives. For my part, 

this experience was wonderful and should be encouraged.” 

The Cameroon Councilor for Trade and Investment, Mr. Jacques Mbous, Cameroon High 

Commissioner in South Africa, said in a letter to BBCSA (Annexure D), “In my opinion this is 

one of the best programs involving collaboration between South Africa and Cameroon 
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which is successful in helping Cameroonian young people to help themself, by becoming 

economically and socially self-sufficient.” 

Eleazar Pindamanja Mkundika, one of the leaders in Lilongwe BCC, Malawi testifies as 

follows:  

“The youths come from the families in the church in Malawi and being a young church in 

its affiliation to Brunstad Christian Church, the status of our youths was not good. They 

were so lazy, high-minded, unskilled, inactive, not used to hard work, obsessed with 

education, proud, inferior, and not fully committed to God. Parents/guardians could 

complain about their bad behaviors. Due to these behaviors, their contribution to the work 

at home, in the church and the entire community was very minimal.” 

“The groups of youths joined the program in 2016, 2018 and 2019 and the first 6 months 

were very hard for them due to high expectations they had to be in a foreign country, but 

after some time they begun to appreciate the program as their mindset changed 

positively. They began to understand life in a different way and begin to appreciate the 

life they found in the church and the works they were learning to do together with fellow 

youths from other countries. The positive change of mindset they got helped them to learn 

different skills like catering, carpentry, construction (brick laying, painting, electrical), 

welding, plumbing, general maintenance, accounting, and events management. As they 

were working in teams, the youths learnt how to communicate, take responsibility, lead 

teams and keeping time. This brought in a lot of confidence in them and they began to 

learn to make decisions in a professional way through consultation in a team.” 

“The Christian life the youths were exposed to have a great impact because of the good 

examples of people they had fellowship with, and the fellow youths they were interacting 

with. The combination of hard skills, soft skills and spiritual development of their lives has 

made the youths to be dependable people in their families, church, and communities in the 

following ways: 

• The youths are very reliable people in their families and have taken over 

responsibilities in their homes. Parents are able to witness the difference between 

graduates of CYDP and those who have not been to the program. 
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• The practicing of the skills learnt is bringing income to youths i.e. construction. 

Youths are able to win construction contracts of houses and be able to hire local artisans 

to do construction projects.  Some youths are now becoming independent and supporting 

siblings’ educationally and home basic needs. 

• Youths who have been hired by other local companies have proved to be hard 

working and reliable. 

• In the local church, these youths have become drivers of different church events 

and activities of children and youths, and some are responsible for management of church 

accounts. 

• The youths are able to take up any type of work and do it perfectly at home and in 

the church. 

• These youths have become mentors and models of the youths who are expecting to 

go for the CYDP future programs.  There is a lot of motivation within the youths to learn 

different skills than to desire for white collar jobs. 

• There is an expectation that these youths will register companies with government 

for their recognition in their skills so that they can be managing big contracts in the 

community and elsewhere. 

• The maturity that has developed in the youths has won a lot trust in the homes and 

the church. 

• Their longing for a victorious life and the hunger to do what is right is impressive 

and it gives hope for the future church that we will have reliable stewards in the church of 

God.” 

“This program has become the hope of many youths in the church for their skills and 

spiritual development and l hope it will continue so that those expecting should be able to 

attend either in South Africa or in Malawi if the program can be localized in the future to 

give chance to many youths in the church.” 
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Peter Nyangoto from Kisii church Kenya testifies as follows (Annexure F): “We in Kenya are 

very thankful for the program and to our brethren in S. Africa for all the sacrifice and the 

whole church for the financial support our youths have got. More development is 

anticipated as go forward.” 

7. INTERPRETATION OF THE UNIQUE VALUE PROPOSITION OF THE CYDP  

When the evaluation of the Post Christian Youth Development Program of 2017-2019 is 

considered it shows that the program has had a significant impact on the participants. In 

this context a number of aspects can be highlighted: 

 The Post CYDP participants originate from countries in Africa, with economies 

characterized by inequality, growing unemployment and a lack of job opportunities. 

In this context the Geographic Profile of the Christian Youth Development Program 

shows that 37.25% originate from South Africa, 21.57% from Cameroon, 11.76% 

from Malawi, 9.80% from Kenya, and 9.80% from the DRC. When the economic 

profile of these countries is considered it shows that in some instances 60% plus of 

the citizen’s life below the poverty line. In this regard this CYDP program creates 

opportunities to increase the employability of young people. The combination of 

Hard and Soft Skills increases the employability of individuals and in this context this 

CYDP program can be considered as unique. In many programs the focus is only on 

Hard Skills but in the job environment it is important to possess Hard Skills as well as 

Soft Skills. 

 When the employment profile of post Christian Youth Development Program 

participants is considered it shows that 25.5% indicated that they were unemployed, 

while 19.6% indicated that they have had full time employment, while a further 

13.7% indicated that they have had part time employment. Today the same group 

reports that the number unemployed decreased to 9.8%, compared to 25.5% before 

joining the program. The number employed full time increased to 51.0% compared 

to 19.6% before joining the program. In other words, it is evident that the program 

could serve as a catalyst to change the lives of these individuals. 

 In most cases the respondents could also increase their level of Hard Skills since they 

joined their communities back home. When Figure 15 is considered it shows that 
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Post Christian Youth Development Program could increase the level of practical skills 

DURING the program, but important also since they left the program. This shows 

that program served as a catalyst to further practical or Hard Skills. 

 When self-evaluation of the Post Christian Youth Development Program participants 

Soft Skills is considered it shows that for example in Time Management skills it shows 

that BEFORE the program 23.5% of the respondents indicated very basic skills and 

39.2% basic skills compared to 0% who indicated very basic skills AFTER the program. 

Participants could also increase the level of time management skills after their return 

to communities and reported higher levels of time management skills (51.0% above 

average and 27.5% excellent skills). In the case of productivity, diligence, 

interpersonal relationships etc., respondents could even improve further after they 

left the program. 

  When the 2019-2020 Christian Youth Development Program Participants is 

considered the Geographic profile shows that shows that 42.3% of the participants is 

from South Africa, 23.1% is from Malawi, 15.4% is from the DRC, 15.4% is from 

Kenya and 3.8% is from Tanzania. It is important to note that unemployment and 

specific youth unemployment is high in these countries, and a program as CYDP will 

be able to contribute in a unique way to increase employability. In this context the 

2019-2020 participants’ evaluation shows that 15.4% were unemployed before 

joining the program, a total of 30.8% were students, and 26.9% were scholars before 

joining the program, while 11.5% were employed part time, and 11.5% were 

employed full time. 

 The 2019-2020 Christian Youth Development program analysis shows that the top 

hard skills mentioned by participants includes Catering and Cooking (16.46%) and 

Language (15.19%). The third most important skill mentioned by participants was 

Information Technology (7.59%). A total of 6.33% mentioned making Concrete 

Products as skill. A total of 5.06% of participants mentioned Audio Visual skills as 

skilled learned. A total of 22.79% of participants indicated that they learned skills in 

Construction. A total of 3.80% of participants indicated that they learned Accounting 

and Finance skills, while 3.80% indicated that they learned Stock, Procurement and 

Storekeeping skills. 
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 When the practical/hard skills level indicated by 2019-2020 Christian Youth 

Development Program participants is considered it shows that BEFORE the program 

they indicated very basic or basic skills in most categories. AFTER the program they 

indicated that in most cases the skills level increased to above average or excellent 

skills. In the categories of cooking and catering mentioned by the 16.46% of 

participants skills increased from average skills to above average skills. The best 

improvement was indicated in event management where participants indicated 

basic skills, that have improved to above average skills and some participants 

improved to excellent skills. 

 In the MENTOR evaluation of Hard Skills MENTORS of the Christian Youth 

Development Program rated the skills level of the participants BEFORE the program 

lower than the participants themself. However, MENTORS agreed with the rating of 

participants AFTER and indicated in most instances that participants could increase 

their skills level to above average. 

 When the self-evaluation of 2019-2020 Christian Youth Development Program 

participants is considered it shows that for example in Time Management skills of 

the 2019-2020 participants 15.4% of the respondents indicated very basic skills and 

19.2% basic skills compared to 11.5% who indicated very basic skills AFTER the 

program. In this instance 53.8% of the participants indicated above average skills 

AFTER the program and 19.2% indicated excellent skills. In terms of Productivity 

11.5% of respondents indicated it as very basic and 11.5% indicated that it was a 

basic skill. AFTER the program, the percentage who reported basic skills decreased to 

0%, and a total of 50.0% of participants indicated above average productivity skills 

after the program, and 23.1% indicated excellent productivity skills. With regards to 

communication skills, the 2019-2020 participants reported very basic 

communication skills (7.7%) and 23.1% basic skills BEFORE they joined the program. 

AFTER the program, the participants reported 7.0% very basic skills and 0.0% basic 

skills, and communication skills increased to 57.7% above average skills and 7.7% 

excellent communication skills. In terms of all other soft skills participants indicated 

very basic skills but this changed into above average skills and in some cases to 

excellent skills AFTER.  
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 When MENTORS evaluated the SOFT SKILLS of 2019-2020 participants Mentors rated 

for example Time Management skills BEFORE the program that 53.8% of participants 

showed very basic skills and 30.8% showed basic skills. AFTER the program MENTORS 

indicated that only 7.0% showed very basic skills, while 34.6% demonstrated above 

average skills and a further 11.5% demonstrated excellent skills. In this context all 

other SOFT SKILLS were rated by MENTORS lower when they joined the program but 

rated them in the same way as participants after the program. 

 It is thus evident from the analysis that MENTORS agreed with the SELF EVALUATION 

of participants. In this regard they agree that both Soft and Hard Skills of most 

participants were on a very basic level, but during the program they could develop 

these skills into above average skills and in some cases to excellent skills. 

8. SUMMARY AND CONCLUSION 

The Brunstad Christian Church South Africa (BCCSA) in collaboration with BCC Norway have 

several missionary outreach initiatives in South Africa, Cameroon, Congo, Kenya, Malawi, 

Uganda, Tanzania, and Ethiopia. In 2012 they identified the negative impact of 

unemployment and negative economic circumstances on the Youth in these counties. In this 

period, BCCSA realised that these communities should be developed in a unique way. They 

realised that it was not only the lack of Hard Skills that discourages individuals, but that a 

lack of Soft Skills leads to the individuals’ discouragement. In 2012, BCCSA started a pilot 

project, namely the construction project in Yaoundé, Cameroon. In this project, 

Cameroonian youth gained skills and experience in planning, design, managerial work, 

administration, accounting, procurement, stock control, health and safety, construction, 

plastering, painting, tiling, carpentry, plumbing, roofing, electrical work and landscaping. 

However, during this project BCCSA realised that in addition to this program, the focus 

should also be on the Human Development aspects such as providing Soft Skills including 

time management, productivity, communication skills, leadership skills, adaptability, 

integrity, punctuality, diligence, determination, and taking responsibility for their own lives. 

With this addition of Soft Skills, the project turned out to be a success, resulting in almost all 

of these young people being employed today. Some started their own businesses and 

employed several others. They have become mature and active members in the church, 

taking responsibility for other youth and children.  
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Based on the experience of previous programs in Christian Youth Development by BCC 

South Africa (BCCSA), the aim of the Christian Youth Development Program (CYDP) shifted 

towards a more focused approach of human development. The aim therefore shifted to 

provide them with Hard (Practical) Skills as well as Soft Skills in a holistic way to develop 

the individual.  

In this context, the Brunstad Christian Church South Africa (BCCSA) believes that by 

developing the individual in a holistic way, it may contribute to community development. In 

this regard they agree with views of the UNDP in that the Christian Youth Development 

Program intends to create opportunities for individuals to develop their lives in such a way 

that they can contribute meaningfully to community development when they return home. 

For the Brunstad Christian Church South Africa (BCCSA) the development of communities is 

of essence. With the high unemployment and poverty in many of these countries and a 

large number of people living below the poverty line, it is the dream that this program may 

help communities to develop. In this regard BCCSA believes in an Individual-Group-

Community Development Model, where the idea is to develop the individual with Hard 

Skills as well as with Soft Skills to create “awareness of the self” and lays the leadership 

foundation based on faith, values and ethics. Based on this, the individual may participate 

in a group as a team member ready to communicate and to solve problems based on values. 

Equipped with this, individuals back in their communities will engage and develop 

communities.  

With many of these countries, like Malawi, Kenya and Tanzania, with a high percentage of 

communities and community members living below the poverty line, with limited 

opportunities to get out of the trap of poverty and discouragement, this program can be 

considered as a program that creates opportunities. Participants indicated in this regard, 

“This was the opportunity of my life.” In this regard the Christian Youth Development 

Program indeed provides an opportunity to young people to be part of training where they 

can gain Hard Skills, while they are part of groups where they can obtain the necessary Soft 

Skills also.  

When the evaluation of Hard Skills is considered, it can be concluded that all participants 

showed improvement. With these skills it can be assumed that they will be equipped to 
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return home and contribute meaningful in their communities. These Hard Skills combined 

with Soft Skills gained will most probably be the difference between success and failure. In 

this regard, this CYDP program can be considered as a success. The program could also 

improve the Soft Skills statistically significantly.  

This program where the Church and the Private sectors take hands can be considered as a 

unique intervention. In the words of Oxford University Economics Professor Paul Collier, 

“Church organizations have time and again proven that they are effective at delivering basic 

social services like education. Religious organisations have the ability to both “reach 

down” and “reach up” by providing essential services on a hyper–local level but also 

appealing to people on a national level in a way that governments in developing countries 

typically cannot.”  
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10. ANNEXURES 

Annexure A: Letter for Executive Mayor of Emfuleni, South Africa 
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Annexure B: Testimonial from Community Leader in Cameroon 

 

From Claude Kue Kamdem, Church / Community Leader in Cameroon; director of ADCAM (Action 
Development Cameroon): 

Hi Grethe, here is my testimony : I’m Claude Kue Kamdem, from Bafoussam Church in Cameroon; I’m 
one of the responsible brothers here in Cameroon and I’m basing my testimony on the Cameroon 
Youth who attended A-team both in South-Africa and in Cameroon. - Before going to A-team (CYDP 
program) the participants where young boys and girls aged between 20 and 25 years; some of them 
had finished High School, others had started with University studies, other were even already 
graduated. But all of them had one point in common:” How will be my future? Shall I have a job and 
be useful for my community? Since the environment in Cameroon is full of unemployment and 
jobless people.” Almost all of them had no qualification in a specific domain or very little. - After 
joining the CYDP program for a period of one year for some and two years for others, they came 
back in their local communities with a huge change: physically they were skilled people able to do 
many practical jobs  

I'm so thankful for this Youth Development Program.  

Claude Kue Kamdem,Cameroon. +237 6999 08144claudekkamdem@yahoo.fr 
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Annexure C: Testimonial from Community Leader in Congo 

From Mayi Munene Mikobi Bope, Church / community leader in Lubumbashi, Congo DRC: 

My name is Big Bope, one of the leaders of the church at Lubumbashi, Democratic Republic of 
Congo. I testify for the group of 15 young people, girls and boys coming from the Democratic 
Republic of Congo for A-team in South Africa. This experience was the best experience for our young 
people from the church of Lubumbashi. Reunited together with young people from Cameroon, 
Kenya, Malawi, as well as those from South Africa. Coming from many different backgrounds, having 
totally different cultures, lived together in perfect communion. This is extraordinary. Generally in 
Congo, most young people finish their university studies, but they do not find work afterwards.  

Before our young people went to South Africa, most of them had already finished their university 
studies, but had not yet found employment. They taught at the A-Team different trades, masonry, 
painting, carpentry, welding, accounting and even how to manage a site, how to keep the large 
kitchen and how to organize major events.  

From the spiritual point of view, they were able to supervise the other young people who had left in 
Congo. Back in the Congo, they were able to build and manage our large and attractive conference 
centre themselves. They were able to keep the accounts and organize major events. All the activities 
of the church were in their hands. We observed a very great awakening. Young people have 
flourished. Most have opened their own businesses and others have found jobs in companies here. 
This awakening has reached different areas of their lives. For my part, this experience was wonderful 
and should be encouraged. 

Best regards. 
Big Bope 

+243 82 590 9601bigbope2000@yahoo.fr 
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Annexure D: Letter from the Cameroon High Commissioner in South Africa 
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Annexure E: Testimonial from Malawi Church Leader 

1. Introduction 

This report is a summary of the impact of the youths from Malawi who has attended the A-

Team program officially called Christian Youth Development Program (CYDP) since 2016 to 

date.  Malawi local churches (Mulanje and Lilongwe) had the opportunity of sending 12 

youths in total, 5 females and 7 males. Each of the youths had the opportunity to be in CYDP 

for a minimum of 12 months and except 2 had a maximum of 22 months. 

1.1. Information about the reporter 

My name is Eleazar Pindamanja Mkundika and I am 46 years, one of the leaders in Lilongwe 

BCC and a lead organizer and mentor of youths in Malawi.  The testimonials l give is based 

on all the 12 youths from Mulanje and Lilongwe because l has been in the forefront 

mentoring them and processing their visas through Upriver Developments LTD. 

1.2. Situation of youths before CYDP 

The youths come from the families in the church in Malawi and being a young church in its 

affiliation to Brunstad Christian Church, the status of our youths was not good. They were so 

lazy, high-minded, unskilled, inactive, not used to hard work, obsessed with education, 

proud, inferior, and not fully committed to God. Parents/guardians could complain about 

their bad behaviors. Due to these behaviors, their contribution to the work at home, in the 

church and the entire community was very minimal. 

1.3. The impact of the CYDP on the youths 

The groups of youths joined the program in 2016, 2018 and 2019 and the first 6 months 

were very hard for them due to high expectations they had to be in a foreign country, but 

after some time they begun to appreciate the program as their mindset changed positively. 

They began to understand life in a different way and begin to appreciate the life they found 

in the church and the works they were learning to do together with fellow youths from 

other countries. The positive change of mindset they got helped them to learn different 

skills like catering, carpentry, construction (brick laying, painting, electrical), welding, 

plumbing, general maintenance, accounting, and events management. 
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As they were working in teams, the youths learnt how to communicate, take responsibility, 

lead teams and keeping time. This brought in a lot of confidence in them and they began to 

learn to make decisions in a professional way through consultation in a team. 

The Christian life the youths were exposed to have a great impact because of the good 

examples of people they had fellowship with, and the fellow youths they were interacting 

with. The combination of hard skills, soft skills and spiritual development of their lives has 

made the youths to be dependable people in their families, church, and communities in the 

following ways: 

• The youths are very reliable people in their families and have taken over 

responsibilities in their homes. Parents are able to witness the difference between 

graduates of CYDP and those who have not been to the program. 

 • The practicing of the skills learnt is bringing income to youths i.e. construction. 

Youths are able to win construction contracts of houses and be able to hire local artisans to 

do construction projects.  Some youths are now becoming independent and supporting 

siblings’ educationally and home basic needs. 

• Youths who have been hired by other local companies have proved to be hard 

working and reliable. 

• In the local church, these youths have become drivers of different church events and 

activities of children and youths, and some are responsible for management of church 

accounts. 

• The youths are able to take up any type of work and do it perfectly at home and in 

the church 

• These youths have become mentors and models of the youths who are expecting to 

go for the CYDP future programs.  There is a lot of motivation within the youths to learn 

different skills than to desire for white color jobs. 

• There is an expectation that these youths will register companies with government 

for their recognition in their skills so that they can be managing big contracts in the 

community and elsewhere. 
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• The maturity that has developed in the youths has won a lot trust in the homes and 

the church 

• Their longing for a victorious life and the hunger to do what is right is impressive and 

it gives hope for the future church that we will have reliable stewards in the church of God. 

This program has become the hope of many youths in the church for their skills and spiritual 

development and l hope it will continue so that those expecting should be able to attend 

either in South Africa or in Malawi if the program can be localized in the future to give 

chance to many youths in the church. 
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Annexure F: Testimonial from Kenya Church Leader 

My name is Peter Nyangoto from Kisii church Kenya. In Kenya I am one of the responsible 

brothers. We have 4 churches Kisumu, Kisii, Rodi, and Nyakweri.  

All these have sent Youths to CYDP (A-Team) to South-Africa. This is a church program for 

youths. A very unique program from what we see around. 

MY TESTIMONY. 

1. Impact of the program on the Kenyan Youths. 

The majority from Kenya who attended for Kenya are High School, and University leavers. 

Some youths deferred their studies for 1 year to attend. I have this experience below of 

most who attended when back in Kenya. 

 Artisan Skills (Masonry, Photography, Electricity, Internet) 

 Communication Skills 

 Teamwork  

 Project management  

 Integrity 

 Spiritual growth (which is the main thing) 

Back in Kenya, these youths were involved in: 

 Hostel building at our Centre. 

 Renovation of our Centre, with very minimal help from outside. 

On their personal advancement we have experienced, youths who have started  

 Building companies 

 Internet service Provider 

 Brick makers 

 Selling Spare Parts Business 

 Mentors 
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Of late I have seen a good church marriage. The exposure of the Christian Life and teachings 

in South-Africa some have become very reliable. (Although not all have been of good 

example.) 

GRATITUDE 

We in Kenya are very thankful for the program and to our brethren in South-Africa for all 

the sacrifice and the whole church for the financial support our youths have got. More 

development is anticipated as go forward. 
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Annexure G: CV of Dr Tielman Slabbert, Director CYDP Program for BCCSA 

Dr Tielman JC Slabbert is program director for the CYDP, with extensive experience in 

developmental projects in Africa. He is a seasoned researcher with more than 30 years’ 

experience in Developmental Research. He holds the degrees B Art et Sc (T and R Planning), 

a Diploma in Economic Impact Assessment and two (2) PhD’s in Economics. During his 

research career he wrote more than 43 research reports, mostly in the field of Economic 

Development.  
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Annexure H: CV of Prof Wynand CJ Grobler 

Professor Wynand CJ Grobler holds the position of Executive Director at the School of 

Economic Sciences at North West University, Vaal Campus. He is a Full Professor in 

Economics with 30 years’ experience in Higher Education and more than 20 years’ 

experience in research. He has done research and written 48 research reports on monetary 

policy, poverty alleviation, economic development and economic impact assessment and 

delivered papers at more than 30 International Conferences. He holds a Diploma in 

Economic Impact Assessment and a PhD in Economics. He has supervised 29 post graduate 

students (Masters and Doctorate). 

 

-------------End----------- 


