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The opportunity of a lifetime!’ 

This is how many of the young graduates from the Christian Youth 
Development Program (CYDP) described their participation in the 
program.

SECTION 1

Background to the 
Christian Youth 
Development 
Program (CYDP)
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1.1 INTRODUCTION

In January 2017 the official implementation of the Christian Youth Development Program (CYDP) 
by Brunstad Christian Church South Africa (BCCSA), at the Stephanopark Conference Centre in 
Vanderbijlpark, South Africa, started.  Since then the program has expanded to other Brunstad 
Christian Church (BCC) fellowships in Africa, namely in The Democratic Republic of the Congo (DRC), 
Malawi and Cameroon. Since then this Christian Youth Development Program was evaluated in 
2019, 2020 and this report evaluate now the 2021/2022 CYDP Program. One of the most important 
components of the program is the spiritual development and wellbeing of the candidates; it goes 
hand in hand with Hard and Soft Skills training. The integration of participants into the congregation 
of BCCSA by their attendance at Bible Studies, church services and other activities not only 
develops confidence to communicate and interact with other members of the church, but it is vital 
for their spiritual growth. However, the origin of the Christian Youth Development Program (CYDP) 
can actually be traced back to 2012 when the Brunstad Christian Church South Africa (BCCSA) 
with several missionary outreach initiatives in South Africa, Cameroon, Congo, Kenya, Malawi, 
Uganda, Tanzania and Ethiopia identified the negative impact of unemployment on the youth 
in these countries. During 2012, well aware of the negative impact of unemployment amongst 
the youth in Africa, Brunstad Christian Church South Africa (BCCSA) arranged for 50 unemployed 
youths in Brunstad Christian Church Cameroon to be involved in a construction project in Yaoundé, 
Cameroon.FFigure 1 shows the completed Yaoundé Project in Cameroon.

 

Figure 1: Yaoundé Project in Cameroon

As part of the Christian Youth Development Program seven (7) young people were invited to South 
Africa, to receive training over a period of 6 months to become team leaders in different areas 
of construction. After being trained, they were deployed to the project in Yaoundé together with 
about 43 other youths from three fellowships in Cameroon. 
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During this construction project in Yaoundé, Cameroon, the Cameroonian youth gained skills and 
experience in planning, design, managerial work, administration, accounting, procurement, stock control, 
health and safety, construction, plastering, painting, tiling, carpentry, plumbing, roofing, electrical work 
and landscaping. Figure 2 shows a photo of the Cameroon Youth involved in the Yaoundé Project in the 
Cameroon in 2012.

During this project BCCSA realised that in addition to the above, the focus of the program should also 
be on the human development aspects such as providing Soft Skills in time management, productivity, 
communication skills, leadership skills, adaptability, integrity, punctuality, diligence, determination, and 
taking responsibility for their own lives, etc. With this in mind, the project turned out to be a success, 
resulting in almost all of these young people being employed today. (See also testimonials from Community 
Leaders in this regard in Section 6.4). Some started their own businesses and employed several others. 
They have become mature and active members in the church and community, taking responsibility for 
other youth and children.    

                                    

                              

    Figure 2: Cameroon CYDP Participants in 2012

After the success of the Yaoundé project, BCCSA started to roll out the program in other African Countries 
(including South Africa) to help the youth. As part of this roll-out program, the Stephanopark Conference 
Centre (SCC) in Vanderbijlpark, South Africa, which was developed to accommodate larger groups 
from other African countries, has developed as the ideal place to accommodate the Christian Youth 
Development Program. Against this background the Christian Youth Development Program (CYDP) was 
established in 2017, using Stephanopark Conference Centre in South Africa as base. 

In 2022, Brunstad Christian Church South Africa (BCCSA) involved Prof Wynand Grobler, from the North 
West University to report on the impact of the CYDP 2021-2022 program, to evaluate the impact of 
the program on participants. In this evaluation the country of origin, age profile, gender profile and 
economic profile of the country of origin are analysed. The CYDP participants are analysed in terms of 
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the program’s impact on Soft and Hard Skills, as well as their employment profile before they joined the 
program, compared to their current employment profile. The study analyses the 2021-2022 Christian 
Youth Development Program and the impact of the program on participants in terms of Soft Skills as 
well as Hard Skills. The third part of the study deals with follow-up interviews, and testimonials of CYDP 
2021-2022 participants in their own words, as well as testimonials of community leaders. The study was 
conducted by a survey in March 2021 where partcipants and mentors of participants could rate their soft 
and hard skills before they joined the program. This was followed up by interviews with participants in 
April 2021. In April 2022 this survey was repeated where participants could rate themselves again based 
on hard and soft skills gained. Mentors of participants rated participants also in a survey in April 2022, 
based on gaines in Hard and Soft Skills. In April 2022, participants were asked to write in 250 to 300 words 
their own experience of the CYDP Program.  In the last part of the study testimonials from political leaders, 
High Commisioner and Community leaders and other stakeholders are analysed. 

1.2 BACKGROUND OF THE CHRISTIAN YOUTH DEVELOPMENT 
PROGRAM

                             

Based on BCCSA’s previous experience with development work, the aim of the Christian Youth Development 
Program (CYDP) today is to help young (and older) people in Africa in a unique way, by means of a holistic 
development in Africa, to a point where they either can find employment and/or have the possibility to 
uplift communities back home. The aim of the program is therefore to provide them with Hard (practical) 
Skills as well as Soft Skills in a holistic way to develop the individual. In this context, this initiative of 
Brunstad Christian Church South Africa (BCCSA) must be seen as an initiative of human development. 
BCCSA therefore took the responsibility to organize training in local companies for youths coming from the 
different African countries where BCCSA has connections with. Through the training program as well as 
other programs sponsored and organized by BCCSA, these young people gain both Hard Skills and other 
Soft Skills to help them become independent, mature individuals who can sustain themselves and make 
the right decisions when they come into the different challenges of life. In addition to this, BCCSA creates 
awareness among them and equips them with skills to take care of young people, children and the elderly 
in their own local communities. In this regard, BCCSA in collaboration with the local fellowships in the 
different countries assists them in finding jobs in their local communities so that they can be absorbed 
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in the local economies and sustain themselves. Furthermore, the intention of BCCSA is to assist in the 
development of communities. 

1.2.1 AIM OF THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM

The aim of the Christian Youth Development Program (CYDP) is therefore as follows: 

·	 To offer a program of development where Hard Skills and Soft Skills are transferred in a holistic 
way to develop a “well-rounded individual”. This is done in the context of the Christian faith in 
sub-Saharan Africa by “giving the participants Bible studies as well as allowing them to immerse 
themselves in church life, meetings, services and activities in an established BCC church, whilst 
gathering the necessary Hard and Soft skills”. 

·	 To assist in the implementation of projects in Africa which help individuals find meaningful 
employment after training in South Africa in local businesses where they live. This in short means 
“helping them to help themselves”. In this manner they can gain long-term relief from suffering 
due to poverty and unemployment. As per the Chinese proverb, “You give a poor man a fish and 
you feed him for a day. You teach him to fish, and you give him an occupation that will feed him for 
a lifetime.” 

1.2.2 METHOD OF DELIVERY

The Christian Youth Development Program is developed in two parts, namely an Africa Program and a 
South Africa Program. 

·	 In the Africa Program, which supplements the South Africa Program, participants get a very 
basic training before they come to South Africa. In this instance BCCSA is leading the program. 
Local fellowships in Africa support the program by involving the young people in church life and 
activities. SCC Services (Pty) Ltd, on behalf of BCCSA arranges food and accommodation, looks after 
the health and welfare of the participants, and arranges placements after skills training in local 
businesses, organisations, and churches. 

·	 In the South Africa Program participants are provided with practical skills training (Hard 
Skills) by allowing them to work in different companies mostly in the Basfour Group of Companies 
which incorporates the Upriver Group of Companies. Typically, this will take place Monday to Friday 
7:30am to 4:30pm. In support of this, the second part of the program focuses on Soft Skills. This 
includes activities to immerse participants in church life, meetings, services, and activities in an 
established church in evenings and weekends. 

The uniqueness of this program is thus embedded in the concept of the involvement of local fellowships 
in African Countries, BCCSA in South Africa and providing training that includes Hard Skills as well as Soft 
Skills. 
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1.2.3 THE PRINCIPLES UNDERLYING THE CYDP

To understand the uniqueness of the Christian Youth Development Program (CYDP) it is important to start 
with the concept of Human Development. According to the United Nations Development Program (UNDP: 
2018) Human Development can be seen twofold namely:

·	 People: the human development approach focuses on improving the life people lead rather 
than assuming that economic growth will lead;

·	 Opportunities: human development is about giving people more freedom and opportunities 
to live lives they value. In effect, this means developing people’s abilities and giving them a chance 
to use them. 

Aligned with this view, the Food and Agricultural Organisation (6:2011) defines human development as 
“a people-centred development, where the focus is put on the improvement of the various dimensions 
affecting the well-being of individuals and their relationships with the society”. 

In this context, the Brunstad Christian Church South Africa (BCCSA) believes that developing the individual 
in a holistic way may contribute to community development. Aligned with the viewpoints of UNDP, the 
Christian Youth Development Program intends to create opportunities for individuals to develop their lives 
in such a way that they can contribute meaningfully to community development when they return home.

The Christian Youth Development Program (CYDP) thus focuses on a balance between Hard Skills and 
Soft Skills. The uniqueness of the program is embedded in this concept. Vocational Training can provide 
Hard Skills without Soft Skills. In this sense the CYDP focuses on a combination of Hard and Soft Skills. 
As explained in Figure 3, the CYDP focuses on Hard Skills as well as Soft Skills to deliver a “well-rounded 
individual”. Hard Skills are job specific knowledge and abilities, but only Soft Skills will help you to approach 
other people in a work setup. 
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Figure 3: The balance between Hard Skills and Soft Skills - the Key to Success

 

HARD SKILLS

Definition:

Hard Skills include the 
specific knowledge and 
abilities for success in a 
job

Abilities:

Hard Skills are teachable 
and easy to measure

Evidence:

Hard Skills can be proved 
with certificates etc.

Examples:
Basic Computer Skills
Data Analysis Skills
Electrical Skills
Housekeeping Skills

Practical Example:
Project Manager using 
Skills to do budgeting

SOFT SKILLS

Definition:

Soft Skills characterise your 
relationship with other 
people, or are about how 
you approach life at work  

Abilities:

Soft Skills are personal-
driven and subjective skills 
not so easy to teach and 
measure

Evidence:

Soft Skills are related to 
one's personal 
characteristics and traits and 
are difficult to prove

Examples:
Communication Skills
Integrity
Honesty
Problem Solving Skills
Teamwork

Practical Example:
Project Manager doing the 
budgeting with integrity 
and operating in a team

 
The Christian Youth Development Program (CYDP) in this context intends to develop the young participants 
in a systematic way that can be described as a “Soft Skills Cycle”, as developed by Anoua (2017). This 
Soft Skill Cycle, as shown in Figure 4 below, includes the key traits and attributes needed to develop an 
outstanding level of soft skills. In this “Cycle” a change in positive attitude develops with a positive outcome 
in self-confidence, leadership, and positive thinking. The key attributes in this cycle are then to develop 
creativity, communication, emotional intelligence, integrity, teamwork, curiosity and critical thinking. 
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Figure 4: Soft Skills Cycle

 

Source: Hanane Anoua, 2017

Developing Soft Skills will increase the employability of individuals when combined with a set of Hard 
Skills. The concept of employability in the context of applied knowledge and workplace skills is shown in 
figure 5. Figure 5 shows that applied academic skills, or the use of technology, may only lead to a higher 
level of employability when it can be combined with skills like interpersonal skills, communication skills 
and critical thinking skills. 

“Testing for soft skills, such as accountability, communication 
skills, leadership, and teamwork, will give you a good idea of 
whether or not the candidate would fit into the company’s 

culture.” (Business Tech, 2022)
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Figure 5: Employability Model

 

Source: Perkins Collaborative Resource Network, 2020

In this regard the Christian Youth Development Program can be considered unique in the sense that it 
combines Hard Skills with Soft Skills. 

In a recent article by Business Tech (2022) on 15 May 2022 with the title “A recruitment firm in South 
Africa reveals the skills it looks for most when screening for job candidates” reveals “Hiring 
specialist Career Junction says that the way it hires candidates has gone through many changes over 
time. One of them is the emphasis placed on soft skills. Soft skills refer to the experience that candidates 
have gained through years of working in their industry or learned behaviour, as opposed to skills learned 
through study”. The article further state “Testing for soft skills, such as accountability, communication 
skills, leadership, and teamwork, will give you a good idea of whether or not the candidate would fit into 
the company’s culture.”

For Brunstad Christian Church South Africa (BCCSA), it is important to develop the individuals in terms 
of Soft Skills as well as Hard Skills. Furthermore, BCCSA believe that the development of communities is 
important.  With the high unemployment and poverty in many countries, and a large number of people 
living below the poverty line, the intention is that this program may help communities to develop. In this 
regard, BCCSA believes in an Individual-Group-Community Development Model as portrayed in Figure 6. 
The idea is to develop the individual with Hard Skills as well as Soft Skills to create “awareness of the self” 
and lays the leadership foundation based on faith, values, and ethics. Based on this, the individual may 
participate in a group as a team member, ready to communicate and to solve problems based on values. 
Equipped with this, individuals back in their communities will engage and develop communities. In many 
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countries, like Cameroon and Congo, a high percentage of communities and community members live 
below the poverty line, with limited opportunities to get out of the trap of poverty and discouragement.

       

 In this regard, the Christian Youth Development Program provides an opportunity for young people to 
be part of a training program where they can gain Hard Skills while they form part of groups where they 
can also obtain the necessary Soft Skills. Many of the participants mentioned in this regard, “This was the 
opportunity of my life”. 

 

In the last section of this report a few testimonials can be read in this respect. Whilst it was not the aim of 
this report to assess the impact of the program on communities, it is assumed that probably the biggest 
contribution of the program is the development of poor communities. When looking at Congo, where 
63% of the people live below the poverty line while 30% are unemployed, a program like the CYDP creates 
opportunities. 
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Figure 6: Individual-Group-Community Model of the Christian Youth Development Program

    

COMMUNITY
Inclusion and Engagement,

Development of Community

Upliftment

GROUP
Teamwork

Communication
Problem Solving

Conflict Management

INDIVIDUAL
Awareness of Self

Leadership Foundation
Faith, Values, Ethics

1.2.4 KEY ROLEPLAYERS IN THE CHRISTIAN YOUTH DEVELOPMENT PROGRAM

As indicated in the introduction, the main role player in the Christian Youth Development Program is 
Brunstad Christian Church South Africa (BCCSA). BCCSA is then assisted by local fellowships in Africa 
as partner organisations, and the UpRiver Group of Companies as the platform where training and 
employment opportunities are provided. The logistics around the CYDP is provided by SCC Services (Pty) 
Ltd, a subsidiary of BCCSA. The Basfour Group of companies which incorporates the Upriver Group is 
managed by a team and leadership with extensive knowledge and experience in developmental projects 
in Africa (See Annexure G). Figure 7 below shows the relationship between the Key Role players in the 
Christian Youth Development Program 
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Figure 7: The relationship between the Key Role players in the Christian Youth Development Program

         

  

1.2.5 COLLABORATION WITH NON-FOR-PROFIT ORGANISATIONS AND THE 

BUSINESS SECTOR 

It is clear that in order to be effective in tackling complex challenges in the Third World there is a need for 
a range of organisations to work together. The United Nations expresses it in this way: “The United Nations 
Office for the Coordination of Humanitarian Affairs (OCHA) and the international humanitarian community 
have been forming innovative partnerships with the private sector by leveraging on their local and industry 
expertise to strengthen emergency preparedness and response. This collaboration has become more and 
more important given that the number of people affected by humanitarian crises continues to increase. It has 
become clear that the complexity of the world’s emergencies requires the coordinated action of diverse actors 
including the private sector”. In this regard, Brunstad Christian Church South Africa believes that there 

Christian Youth 
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Lead Organisation:
Brunstad Christian 

Church South Africa

Key supplier: SCC 
Services (Pty) Ltd 
(subsidiary of BCC 

SA) 

Basfour / UpRiver 
Group of Companies: 

Training and 
Employment 

Opportunities

Funding Partners
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Local BCC 
fellowships in 

Africa
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should be collaboration between the private sector and non-for-profit organisations. The whole model 
of BCCSA is based on this principle. In the CYDP, the Church and Private Companies collaborate towards 
the development of people and communities. In an article by Oxford University Economics Professor Paul 
Collier (NCR, 2011) he indicated, “Church organizations have time and again proven that they are effective 
at delivering basic social services like education. Religious organisations have the ability to both “reach 
down” and “reach up” by providing essential services on a hyper–local level, but also appealing to people 
on a national level in a way that governments in developing countries typically cannot.”
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“When these young people returned to the DRC, they were well 
equipped to be of tremendous help with the construction of a church 
venue. A place where the members of BCC in Lubumbashi could gather 
for church services and other church related activities.”

SECTION 2

Previous success 
of the Christian 
Youth Development 
Program (CYDP)
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2.1 INTRODUCTION

In the 2020 evaluation of the CYDP Program a questionnaire was sent out to Christian Youth Development 
Participants who started the program during 2017, 2018 to 2019. In this questionnaire respondents 
were asked to comment, on their current employment status and how they could improve on Hard Skills 
and Soft Skills since they returned home. In total a number of 51 post CYDP Participants completed the 
questionnaire and this was used to do the evaluation in that report. 

2.2 PROFILE OF POST CYDP PARTICIPANTS (2017-2019)

The participants on the Christian Youth Development Program in the period 2017 to 2019 came from 
South Africa, Uganda, Malawi, Kenya, England, Cameroon and the Democratic Republic of the Congo. 

2.2.1 Geographic Profile of Participants 

The Geographic Profile of the Christian Youth Development Program shows that 37.25% originated from 
South Africa, 21.57% from Cameroon, 11.76% from Malawi, 9.80% from Kenya, and 9.80% from the DRC. 
Figure 8 below shows the Geographic Profile of the Christian Youth Development Program.

Figure 8: Geographic Profile of Post Christian Youth Development Program Participants

          

9,80 7,84

11,76

37,25

9,80

1,96

21,57

Geographic Profile of Post Christian Youth Development Program 
Participants (Percentage)

DRC UGANDA MALAWI SOUTH AFRICA KENYA ENGLAND CAMEROON

2.2.2 Age of Participants

The Age Profile of the Post Christian Youth Development Program shows that most of the participants 
were in the age category 20 to 25 years, or 52.9%, while 35.3% were in the age category 26 to 30 years. 
Only 3.9% of the participants were below the age of 20 years, and 7.9% of the participants were older than 
30 years. Figure 9 shows the Age Profile of the Post Christian Youth Development Program Participants.
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Figure 9: Age Profile of Post Christian Youth Development Program Participants

          

3,9

52,9

35,3

5,9 2,0

Age Profile of Post Christian Youth Development Program 
Participants (Percentage)

<20 20 to 25 Years 26 to 30 Years 31 to 35 Years >35

2.2.3 Gender of Participants

A total of 52.9% of the Post Christian Youth Development Program participants were male, and 47.1% 
were Female. The Gender of the participants is shown in Figure 10 below. 

Figure 10: Gender Profile of the Post Christian Youth Development Program Participants

            

52,9
47,1

Gender Profile of Post Christian Youth 
Development Program Participants

Male Female

2.2.4 Level of Education of Participants

The Level of Education of the Post Christian Youth Development Program Participants varied from primary 
school completed up to post graduate qualifications. A total of 9.8% of the participants had only a primary 
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school qualification when they joined the program, while 54.9% had a high school qualification. A total of 
15.7% had a bachelor’s degree and 5.9% have had a post graduate qualification. Figure 11 shows the Level 
of Education of the Post Christian Youth Development Program participants.

Figure 11: Level of education of Post Christian Youth Development Program participants.

           

9,8

54,9

13,7

15,7

5,9

Level  of  Education of Post Christ ian Youth Development 
Program Participants (Percentage)

Primary  School High School Diploma/Certificate Bachelors Degree Post Graduate

2.2.5 Employment Status of Participants before the CYDP

When the Employment Status of the Post Christian Youth Development Program participants is considered, 
it shows that 25.5% indicated that they were unemployed, while 19.6% indicated that they had full-time 
employment, while a further 13.7% indicated that they had part-time employment. The rest indicated 
that they were still at school or were a student. In this regard 27.5% were students and 13.7% indicated 
that were still at school. Figure 12 shows the Employment Status of the Post Christian Youth Development 
Program before they joined the program. 
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Figure 12: Employment Status of Post Christian Youth Development Program Participants before they 
joined the Program

          

13,7

27,5

25,5

13,7

19,6

Employment Status of Post CYDP Participants before joining 
the Program (Percentage)

Scholar Student Unemployed Employed Part Time Employed Full Time

2.2.6 Current Employment Status of Post CYDP Participants 

When the Post Christian Youth Development Program Participants were asked to indicate their current 
employment status it shows that the number unemployed decreased to 9.8%, compared to 25.5% before 
joining the program. The number employed full-time increased to 51.0% compared to 19.6% before joining 
the program. The number employed part-time increased from 13.7% to 15.7%. It is thus evident that 
the employability of the Christian Youth Development Program Participants changed significantly from 
2017/2018 to the current status. In this context it is important to note that the combination of Soft Skill 
Development together with gaining experience and knowledge of Hard Skills changed the employability of 
the participants. It is also important to note that 3.9% of the Post CYDP could start a business, showing that 
the program assisted them to become entrepreneurs back in communities, thus creating additional jobs 
in poor communities. The current employment status of the Post Christian Youth Development Program 
Participants is shown in Figure 13. 
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Figure 13: Current Employment Status of Post Christian Youth Development Program Participants
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2.3 HARD SKILLS AND SOFT SKILLS OBTAINED BY POST CYDP 
PARTICIPANTS 

 

To evaluate the level of Hard Skills obtained during the Christian Youth Development Program, the Post 
Participants were asked in a questionnaire to list the three most important Hard Skills they learned during 
the program. Respondents were first asked to list the Hard Skills and to rate on a scale the level of skills 
BEFORE they joined the program, the level of skills they obtained DURING the program, and to rate also 
the CURRENT skills now that they are back in their communities. The scale used by respondents to indicate 
the Hard Skills level is the following:

·	 1. Very basic skills in the area;

·	 2. Basic skills acquired and knowledge of how this area links with other areas;

·	 3. Average skills and knowledge obtained in this area. Able to perform this function on his/her own;

·	 4. Above average skills in this area. Able to lead others in this task and fully perform all the functions 
of this area on his/her own;

·	 5. Excellent skills obtained in this area. Able to train others to learn this function. 

In Table 1 below the average Hard Skills level is shown BEFORE joining the program, AFTER they joined the 
program and the CURRENT hard skills level after respondents returned to their home country (2017, 2019 
and 2020 CYDP). In most of the Construction skills categories participants could improve the skills level 
after they left the program. 
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Table 1: Average Hard Skills level BEFORE, AFTER and CURRENT of Post CYDP Participants

   
Before After Current

Accounting & Finance 1.8 3.3 3.8
Audio Visual Skills (filming, sound mix, editing, 
etc.)

2.0 3.6 3.9

Catering - Cooking 2.3 3.9 4.1
Cleaning & Hygiene 3.0 4.4 4.9
Construction | Building (Brick laying, etc.) 1.5 3.8 4.3
Construction | Carpentry 1.8 2.8 3.4
Construction | Electrical 1.8 2.9 3.1
Construction | Painting 1.8 3.7 4.3
Construction | Plastering 1.0 3.0 4.0
Construction | Plumbing 2.0 5.0 5.0
Construction | Project Managing 1.0 3.5 4.0
Construction | Site Managing / Site Foreman 1.2 3.5 3.8
Construction | Tiling 1.0 2.5 4.0
Construction | Welding 1.2 3.6 3.8
Event Management 2.3 3.3 4.3
Health & Safety 1.0 3.0 4.0
Housekeeping 2.9 4.1 4.1
Information Technology (IT) 1.5 3.0 3.5
IP and Wi-Fi Networks Installation 1.3 3.5 3.8
Language (English/Norwegian) 1.7 3.4 4.1
Maintenance 2.0 3.2 3.4
Marketing & Graphic Design 1.0 5.0 5.0
MS Word, Excel and PowerPoint 1.0 3.5 4.5
Office Administration 2.0 4.0 4.5
Personal, Project & Business Budgeting 1.5 4.0 4.0
Plant Operation (Bobcat, TLB, JCB, truck, tractor 
etc.)

1.0 3.5 3.5

Stock, Procurement & Storekeeping 1.0 3.8 3.8
Teamwork Projects 1.5 3.6 4.4
Waitering/Serving 2.0 4.0 4.5
Web Development 1.0 5.0 5.0
Work Planning & Goal Setting 2.2 3.8 4.8

In the questionnaire, post Christian Youth Development Program Participants were asked to indicate the 
level of Soft Skills they had BEFORE they joined the program. In follow-up questions they were asked to 
indicate the Soft Skills level they gained DURING the program, and lastly, they were asked to indicate their 
CURRENT level of Soft Skills. Respondents were asked to indicate the skills level based on the following 
scale:
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1. Very basic skills in the area;

2. Basic skills acquired and knowledge of how this area link with other areas;

3. Average skills and knowledge obtained in this area. Able to perform this function on his/her own;

4. Above average skills in this area. Able to lead others in this task and fully perform all the functions 
of this area on his/her own;

5. Excellent skills obtained in this area. Able to train others to learn this function. 
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Table 2 shows the Central Tendency of the Soft Skills indicated by POST CYDP Participants.

Table 2: Central Tendency of Soft Skills indicated by POST CYDP Participants

Soft Skills

BEFORE Joining the Program AFTER Joining the Program CURRENT Skills
Mean Std.

Dev.

Median Mean Std.

Dev.

Median Mean Std.

Dev.

Median

Time Management/Self-
Management Skills

2.24 0.95 2.00 3.73 0.70 4.00 3.98 0.91 4.00

Productivity (the 
effectiveness of productive 
effort)

2.43 0.92 2.00 3.49 0.86 3.00 3.96 0.89 4.00

Communication Skills 2.49 0.97 3.00 3.63 0.92 4.00 4.08 0.77 4.00

Leadership/Management 
Principles

2.16 0.92 2.00 3.24 0.81 3.00 3.90 0.70 4.00

Problem Solving Skills 2.41 0.96 2.00 3.71 0.70 4.00 4.06 0.70 4.00

Interpersonal Skills (the 
ability to communicate or 
interact well with other 
people)

2.41 1.08 2.00 3.47 1.01 3.00 3.98 0.88 4.00

Adaptability (the quality of 
being able to adjust to new 
conditions)

2.59 1.04 3.00 3.75 1.00 4.00 4.06 0.95 4.00

Teamwork (the ability to 
work together in a team)

2.59 0.98 3.00 3.88 0.97 4.00 4.22 0.86 4.00

Integrity (the quality of 
being honest and having 
strong moral principles)

3.18 1.16 3.00 3.94 1.03 4.00 4.22 0.92 4.00

Punctuality (the fact or 
quality of being on time)

2.80 1.17 3.00 3.84 1.05 4.00 4.20 0.94 4.00

Diligence (careful and 
persistent work or effort)

2.69 1.05 3.00 3.67 0.97 4.00 4.08 0.93 4.00

Professionalism (the 
competence or skill 
expected of a professional)

2.27 0.98 2.00 3.47 0.86 3.00 3.88 0.89 4.00

Determination (the quality 
of being determined; 
firmness of purpose)

2.71 0.94 3.00 3.61 0.92 3.00 4.04 0.85 4.00

Leadership Skills (the 
action of leading a group of 
people or an organization)

2.29 1.01 2.00 3.43 1.08 3.00 3.88 0.79 4.00

Initiative (opportunity to 
act or take charge before 
others do or tell me to do 
so)

2.49 0.97 3.00 3.59 0.90 4.00 4.04 0.89 4.00

Planning Skills (pro-active 
thinking and planning of 
a task to obtain the best 
result)

2.29 1.01 2.00 3.71 0.88 4.00 4.02 0.86 4.00

Self-Management (taking 
responsibility for his/her 
own actions)

2.65 1.04 3.00 3.84 0.92 4.00 4.16 0.95 4.00

When the Central Tendencies of the data is considered, it shows that in all cases the Mean increased and 
the distribution curve shifted to the right towards the higher end of the scale. In the regard the mean 
value for Time Management increased from 2.24 (with a standard deviation of 0.95) BEFORE participants 
joined the program to, 3.73 (with a standard deviation of 0.70) AFTER they joined the program. POST 
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Participants could further their soft skills AFTER the program and indicated a Mean value on the scale of 
3.98 (with a standard deviation of 0.91) CURRENTLY. With regards to the Median value, the value increased 
from 2.00 BEFORE the program to 4.00 AFTER the program, indicating the shift of the distribution curve to 
the right towards the higher end of the scale. Similar, when Communication Skills is considered the mean 
value increased from 2.49 (with a standard deviation of 0.97) BEFORE participants joined the program to, 
3.63(with a standard deviation of 0.92) AFTER they joined the program. POST Participants could further 
their soft skills AFTER the program and indicated a Mean value on the scale of 4.08 (with a standard 
deviation of 0.77) CURRENTLY. With regards to the Median value, the value increased from 3.00 BEFORE 
the program to 4.00 AFTER the program, indicating the shift of the distribution curve to the right towards 
the higher end of the scale. When the other Soft Skills is considered it shows that in all cases the Mean 
value increased since participants joined the program, and could improve on their skills since they left the 
program.  When the Median is considered for the other soft skills it shows that in all cases the distribution 
curve shifted to the right. When all the soft skills are considered it shows that the highest positive impact 
on soft skills was reached in Teamwork, Integrity, Punctuality and Self-Management. Participant could also 
improve in these skills indicating the highest level of skills in these categories currently. 
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“The goal with the program is to equip the young adults both 
spiritually (soft skills) and practically (hard skills), as to improve their 
own quality of life, and enable them to contribute positively in their 

local communities.”

SECTION 3

Evaluation of the 
Christian Youth 
Development Program of 
2021-2022
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3.1 INTRODUCTION

In 2021 a group of 44  Christian Youth Development Program participants joined the Program, from Tanzania, 
DRC, Malawi, Zimbabwe, Kenia and South Africa. Most participants completed at least 6 months before 
evaluation and the time duration on the program varies from 9 months to 18 months. In the evaluation of 
the effectiveness of the program the participants viewpoint as well as those of mentors were considered. 
The impact of the program was evaluated from a hard skills and soft skills viewpoint. Program participants 
are shown in Figure 14 below.

Figure 14: CYDP Participants of 2021-2022

3.2 PROFILE OF CYDP PARTICIPANTS (2021-2022)

3.2.1 Geographic Profile of Participants 

When the Geographic Profile of the 2021-2022 Christian Youth Development Program participants is 
considered, it shows that 32.0% of the participants is from Malawi, 24.0% is from Tanzania, 20.0% is from 
Kenya, 12.0% is from DRC, 8.0% is from Zimbabwe and 4.0% is from South Africa. The Geographic Profile 
of the 2021-2022 Christian Youth Development Program Participants is shown in Figure 15 below.
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Figure 15: Geographic Profile of 2019-2020 CYDP Participants 
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3.2.1.1 South Africa

   

South Africa is a country with a population of 60.8 million. In South Africa, as in most advanced and emerging 
market economies, the devastating impact of the coronavirus disease 2019 (COVID-19) pandemic and 
resultant lockdown restrictions on economic activity is reflected by all measures of the real gross domestic 
product (GDP). South Africa’s real GDP contracted by a massive annualised 51.0% in the second quarter 
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of 2020. However, a significant recovery followed in 2021 with regards to GDP growth. Unemployment, 
poverty, and inequality are amongst the highest in the world. South Africa’s unemployment rate has 
maintained its dismal ascent, climbing to 35.3% in the fourth quarter of 2021 from 34.9% in the third 
quarter. Official unemployment runs significantly higher among black youths (more than 50%). Table 3 
below shows an Economic Profile of South Africa.

Table 3: Economic Profile of South Africa

Economic Indicator

Population 60.8 million

Labour Force 22.19 million

GDP 301.29 billion Dollar

GDP Real Growth Rate 1.3%

GDP per Capita US $ 5121

Unemployment Rate 34.9 %

Population Below Poverty Line 18.9%

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures): Trading Economics, 2022; 
Statistics SA, 2022.

3.2.1.2 Congo DRC

   

Congo DRC is a country with a population of 92.08 million. Despite a wealth of fertile soil, hydroelectric 
power potential and mineral resources, the Democratic Republic of the Congo (DRC) struggles with 
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many socio-economic problems, including high infant and maternal mortality rates, malnutrition, poor 
vaccination coverage, lack of access to improved water sources and sanitation, and frequent and early 
fertility. Poverty remains widespread in DRC, and the country failed to meet any Millennium Development 
Goals by 2015. DRC also concluded its program with the IMF in 2015. Table 4 below shows an Economic 
Profile of Congo DRC.

Table 4: Economic Profile of Congo

Economic Indicator

Population 92.08 million

Labour Force 31.3 million

GDP 49.87 billion Dollar

GDP Real Growth Rate 5.7 %

GDP per Capita US $501

Unemployment Rate 10.27%

Population Below Poverty Line 73.0%

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures); Trading Economics, 2022; 
World Bank Statistics, 2022

3.2.1.3 Malawi

   

Malawi is a country in Africa with a population of 19.13 million. The country has made great improvements 
in maternal and child health, but has made less progress in reducing its high fertility rate. Rapid population 
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growth and high population density is putting pressure on Malawi’s land, water, and forest resources. 
Reduced plot sizes and increasing vulnerability to climate change, further threaten the sustainability of 
Malawi’s agriculturally based economy and will worsen food shortages. About 80% of the population is 
employed in agriculture.

Table 5: Economic Profile of Malawi

Economic Indicator

Population 19.13 million

Labour Force 7.0 million (76.9% in Agriculture)

GDP 11.96 Billion Dollar

GDP Real Growth Rate 3.8%

GDP per Capita US $ 395.13

Unemployment Rate 6.0%

Population Below Poverty Line 50.7%

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures); Trading Economics, 2022

3.2.1.4 Kenya

    

Kenya is the economic, financial, and transport hub of East Africa. Kenya’s real GDP growth has averaged 
over 5% for the last decade. Since 2014, Kenya has been ranked as a lower middle-income country because 
its per capita GDP crossed a World Bank threshold. Although reliable figures are hard to find, unemployment 
and under-employment are extremely high, and could be near 40% of the population. Agriculture remains 
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the backbone of the Kenyan economy, contributing one-third of GDP. About 75% of Kenya’s population of 
56.11 million works at least part-time in the agricultural sector.

Table 6: Economic Profile of Kenya

Economic Indicator

Population 56.11 million

Labour Force 19.6 million

GDP 98.84 billion Dollar

GDP Real Growth Rate 2.99%

GDP per Capita USA $1475

Unemployment Rate 6.5%

Population Below Poverty Line 16.0%

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures); Trading Economics, 2022.

3.2.1.5 TANZANIA

   

Tanzania has achieved high growth rates based on its vast natural resource wealth and tourism with GDP 
growth in 2009-17 averaging 6%-7% per year. Dar es Salaam used fiscal stimulus measures and easier 
monetary policies to lessen the impact of the global recession and in general, benefited from low oil 
prices. Tanzania has largely completed its transition to a market economy, though the government retains 
a presence in sectors such as telecommunications, banking, energy, and mining. The economy depends on 
agriculture, which accounts for slightly less than one-quarter of GDP and employs about 65% of the work 
force, although gold production in recent years has increased to about 35% of exports. All land in Tanzania 
is owned by the government, which can lease land for up to 99 years.
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Table 7: Economic Profile of Tanzania

Economic Indicator

Population 59.73 million

Labour Force 24.89 million

GDP 62.41 billion Dollar

GDP Real Growth Rate 4.9%

GDP per Capita $976.16

Unemployment Rate 9.5%

Population Below Poverty Line 26.4%

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures); Trading Economics, 2022; 
World Bank, 2022.

3.2.1.6 Zimbabwe

Zimbabwe is a landlocked country located in Southern Africa bordering the countries of Botswana, 
Mozambique, South Africa, and Zambia. The geography of Zimbabwe is mostly high plateau and mountains 
in the east. The government system is a parliamentary democracy; the chief of state is the president, and 
the head of government is the prime minister. Zimbabwe has a mixed economy in which there is limited 
private freedom, but the economy remains highly controlled by the government

    . 
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Table 8 below shows an Economic Profile for Zimbabwe. 

Table 8: Economic Profile of Zimbabwe 

Economic Indicator

Population 15.27 million

Labour Force 7.4 million

GDP 16.77 billion Dollar

GDP Real Growth Rate -4.1%

GDP per Capita  US $1239.85

Unemployment Rate 10.8%

Population Below Poverty Line 38.3%

Source: World Fact Book, CIA: 2018; Worldometer, 2020(Population Figures); Trading Economics, 2022; 
World Bank, 2022.

3.2.2 Age of Participants

With regards to the Age Profile of the Christian Youth Development Program participants of 2021-2022, 
23.1% of the participants are in the category 18 to 20 years, 53.8% is in the category 21 to 25 years, 15.4% 
is in the category 26 to 30 years old, and 3.8% are older than 30 years. The Age Profile of the 2021-2022 
CYDP participants is shown in Figure 16.

Figure 16: Age Profile of 2021-2022 CYDP Participants
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3.2.3 Gender of Participants

When the Gender Profile of the 2021-2022 CYDP participants is considered, it shows that 69.2% of the 
participants is Male and 26.9% of the participants is female. Figure 17 shows the Gender Profile of the 
CYDP participants of 2021-2022. 

Figure 17: Gender Profile of 2021-2022 CYDP Participants
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3.2.4 Level of Education of Participants

When the Level of Education of the Christian Youth Development Program participants of 2021-2022 is 
considered, it shows that 16.0% reached only the level of primary school, while 64.0% reached the level of 
high school. A total of 4.0% obtained a diploma and 12.0% a degree before joining the program, while 4.0% 
never attended any school. It is important to note that 16.0% of the participants do have only primary 
school education, and 4.0 % never attended any school, which will limit their ability to find employment. 
In this context this program can be seen as adding value to these participants and will significantly increase 
the probability of finding employment. It is also important to note that a large percentage of the post CYDP 
participants could find employment since they finished the program. A number of the post participants 
could also start their own business. When Figure 19 is considered, it shows that 24.0% of the participants 
were unemployed before joining the program. Figure 18 shows the Level of Education of the 2021-2022 
CYDP participants.

Figure 18: Level of Education of CYDP 2021-2022 participants
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3.2.5 Employment Status of Participants

With regards to the Employment Status of CYDP participants of 2021-2022 24.0% were unemployed before 
joining the program. A total of 44.0% were students, and 16.0% were employed part time, and 12.0% were 
employed full time, before joining the program. When section 4.1.1 is considered it shows that most of 
the countries where the participants originate from, experience high percentages of unemployment and 
people who live below the poverty line. The CYDP program in this regard will add value in increasing the 
employability of participants. When the Section on Current Status of Employment of post CYDP participants 
is considered it shows that after the program the participants in most cases could find employment. Figure 
24 shows the Employment Status of the 2019-2020 CYDP participants.

Figure 19: Employment Status of 2021-2022 CYDP Participants
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3.3 EVALUATION OF HARD SKILLS BEFORE AND AFTER OF THE 
CHRISTIAN YOUTH DEVELOPMENT PROGRAM (2021-2022)

3.3.1 SELF EVALUATION OF HARD SKILLS BY 2021-2022 CYDP PARTICIPANTS

In a questionnaire completed in March 2021 the 2021-2022 Christian Youth Development Program 
participants were asked to indicate the Hard Skills they are involved in as part of the program, and to 
evaluate their skills in that area. Participants were asked to rate their skills level BEFORE they joined the 
program, and AFTER they completed the program (A Second Questionnaire for this purpose was completed 
in April 2022). The following scale was used to evaluate the participants:

1. Very basic skills in the area;

2. Basic skills acquired and knowledge of how this area link with other areas;

3. Average skills and knowledge obtained in this area. Able to perform this function on his/her own;

4. Above average skills in this area. Able to lead others in this task and fully perform all the functions 
of this area on his/her own;

5. Excellent skills obtained in this area. Able to train others to learn this function. 

   

The three (3) most important areas of Hard Skills mentioned by participants were added together for the 
evaluation. The analyses show that participants gained the most skills in the area of Teamwork Projects 
(11.39%), Stock, procurement and storekeeping (6.33%), Cleaning and hygiene (6.33%), and cooking 
(6.33%). Another important skill mentioned by participants was Information Technology (5.06%). A total 
of 36.7% of participants indicated that they learned skills in Construction. A total of 2.08% of participants 
indicated that they learned Accounting and Finance skills.  When the practical/Hard Skills level indicated 
by Christian Youth Development Program participants is considered it shows that BEFORE the program 
they indicated very basic or basic skills in most categories. AFTER the program they indicated that in most 
cases the skills level increased to above average or excellent skills. Figure 20 shows the different Hard 
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skills learned by CYDP 2021-2022 participants. The best improvements indicated by respondents were in 
Construction related fields where participants indicated basic skills, that have improved to above average 
skills and some participants improved to excellent skills. Respondents also indicated in Language, cooking, 
catering, teamwork projects and stock/procurement that skills increased significantly since they joined the 
program. 
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Figure 20: Hard Skills learned indicated by 2021-2022 CYDP Participants
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Figure 21 shows the practical skills level BEFORE and AFTER the completion of the Christian Youth 
Development Program. In all cases participants indicated that they excelled in the different areas obtaining 
necessary hard skills that can help them to increase their employability, and to uplift communities on their 
return to their respective countries.  
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Figure 21: Practical skills level indicated by CYDP participants BEFORE and AFTER joining the program
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3.3.2 MENTOR EVALUATION OF HARD SKILLS OF THE 2021-2022 CYDP 
PARTICIPANTS

In a separate questionnaire MENTORS of the Christian Youth Development Program were asked to rate the 
skills level of the participants BEFORE they joined the program and AFTER they completed the program. 
It is important to note that in most instances the mentors rated participants lower BEFORE joining the 
program. Mentors agreed with the rating of participants AFTER and indicated in most instances that 
participants could increase their skills level to above average. Figure 22 shows the practical skills indicated 
by mentors BEFORE and AFTER the CYDP.
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Figure 22: Practical skills indicated by Mentors, BEFORE and AFTER the CYDP 
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3.4 EVALUATION OF SOFT SKILLS BEFORE AND AFTER OF THE 
CHRISTIAN DEVELOPMENT PROGRAM OF 2021-2022

3.4.1 SELF EVALUATION OF SOFT SKILLS BY 2021-2022 CYDP PARTICIPANTS

In the questionnaire, 2021-2022 Christian Youth Development Program participants were asked to indicate 
the level of Soft Skills they had BEFORE they joined the program. In follow-up questions they were asked to 
indicate the Soft Skills level they gained AFTER the program. Respondents were asked to indicate the skills 
level based on the following scale: 

1. Very basic skills in the area;

2. Basic skills acquired and knowledge of how this area link with other areas;

3. Average skills and knowledge obtained in this area. Able to perform this function on his/her own;

4. Above average skills in this area. Able to lead others in this task and fully perform all the functions 
of this area on his/her own;

5. Excellent skills obtained in this area. Able to train others to learn this function. 

  

The Soft Skills respondents were asked about the following: Time Management, Productivity (the 
effectiveness of productive effort), Communication Skills, Leadership/Management Principles, Problem 
Solving Skills, Interpersonal Skills (the ability to communicate or interact well with other people), Adaptability 
(the quality of being able to adjust to new conditions), Teamwork (the ability to work together in a team), 
Integrity (the quality of being honest and having strong moral principles), Punctuality (the fact or quality 
of being on time), Diligence (careful and persistent work or effort), Professionalism (the competence or 
skill expected of a professional), Determination (the quality of being determined; firmness of purpose), 
Leadership Skills (the action of leading a group of people or an organization), Initiative (opportunity to act 
or take charge before others do or tell me to do so), Planning Skills (pro-active thinking and planning of a 
task to obtain the best result) and Self-Management (taking responsibility for your own actions). 
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The level of Soft Skills indicated by the 2021-2022 Christian Youth Development Program participants 
BEFORE and AFTER the program is shown in Figure 23 and 24.

Figure 23: Soft Skills indicated by 2019-2020 CYDP Participants
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Figure 24: Soft Skills indicated by 2019-2020 CYDP Participants AFTER the program
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When the Time Management Skills of the 2021-2022 participants, are considered it shows that BEFORE the 
program 44.0% of the respondents indicated very basic skills and 16.0% basic skills compared to 4.0% who 
indicated very basic skills AFTER the program. In this instance 3.20% of the participants indicated above 
average skills AFTER the program and 20.0% indicated excellent skills. A total of 32.0% of respondents 
indicated that their Level of Productivity (the effectiveness of productive effort) as soft skill was very basic, 
and 24.0% indicated that it was a basic skill. AFTER the program, the percentage who reported basic 
skills decreased to 4.0%. A total of 20.0% of participants indicated above average productivity skills after 
the program, and 20.0% indicated excellent productivity skills. The Communication Skills of the 2021-
2022 participants improved since they joined the program. In this regard participants reported very basic 
communication skills (32.0%) and 12.0% basic skills. AFTER the program, the participants reported 7.0% 
very basic skills and 0.0% basic skills. AFTER the program, the above average communication skills increased 
to 32.0% and 16.0% excellent communication skills. In terms of Leadership Skills 36.0% of respondents 
indicated very basic leadership skills and 12.0% indicated basic leadership skills. AFTER the program this 
decreased to 0.0% and 16.0 % respectively. AFTER the program participants indicated 40.0% above average 
leadership skills and 24.0% excellent leadership skills. The 2021-2022 CYDP participants indicated 40.0% 
very basic Problem-Solving Skills BEFORE the program, and AFTER the program 8.0%. AFTER the program 
participants indicated above average problem-solving skills (32.0%) and 16.0% indicated excellent problem-
solving skills. The Interpersonal Skills also improved and 32.0% indicated above average skills and 20.0% 
indicated excellent skills. In terms of Adaptability a total of 28.0% of the 2021-2022 participants indicated 
very basic skills and 28.0% indicated basic skills. AFTER completion of the program the percentage with 
very basic skills decreased to 0.0% and those with basic skills decreased to 20.0%. AFTER the program, 
the percentage with above average adaptability skills increased to 28.0% and those with excellent skills 
increased to 20.0%. With regards to Teamwork a total of 36.0% of the 2021-2022 participants indicated 
above average skills and 20.0% indicated excellent skills AFTER the program. With regards to Integrity a 
total of 24.0% of the participants indicated very basic integrity skills and 28.0% with basic skills. AFTER the 
program, these percentages decreased to 0.0% and 20.0% respectively. AFTER the program 40.0% indicated 
above average integrity skills and 16.0% indicated excellent integrity skills. With regards to Punctuality a 
total of 36.0% of the 2021-2022 participants indicated very basic skills and 16.0% basic skills. AFTER the 
program, these percentages decreased to 0.0% and 12.0% respectively. AFTER the program 48.0% indicated 
above average skills and 12.0% indicated excellent punctuality skills. Considering Diligence, a total of 36.0% 
of the 2021-2022 participants indicated very basic skills and 20.0% basic skills. AFTER the program, these 
percentages decreased to 4.0% and 16.0% respectively. AFTER the program 24.0% indicated above average 
skills and 20.0% indicated excellent diligence skills. With regards to Professionalism, a total of 44.0% of 
the 2021-2022 participants indicated very basic skills and 20.0% basic skills. AFTER the program, these 
percentages decreased to 0.0% and 20.0% respectively. AFTER the program 32.0% indicated above average 
skills and 20.0% indicated excellent professionalism skills. With regards to Determination, a total of 20.0% 
of the 2021-2022 participants indicated very basic skills and 32.0% basic skills. AFTER the program, these 
percentages decreased to 0.0% and 12.0% respectively. AFTER the program 36.0% indicated above average 
skills and 24.0% indicated excellent determination skills. With regards to Leadership Skills, a total of 28.0% 
of the 2021-2022 participants indicated very basic skills and 24.0% basic skills. AFTER the program, these 
percentages decreased to 4.0% and 12.0% respectively. AFTER the program 32.0% indicated above average 
skills and 16.0% indicated excellent leadership skills. Considering Initiative, a total of 28.0% of the 2021-
2022 participants indicated very basic skills and 24.0% basic skills. AFTER the program, these percentages 
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decreased to 4.0% and 12.0% respectively. With regards to Planning Skills, a total of 28.0% of the 2021-
2022 participants indicated very basic skills and 24.0% basic skills. AFTER the program, these percentages 
decreased to 4.0% and 12.0% respectively. AFTER the program 36.0% indicated above average skills and 
16.0% indicated excellent planning skills. In terms of Self-Management (taking responsibility for your own 
actions), a total of 28.0% of the 2021-2022 participants indicated very basic skills and 32.0% basic skills. 
AFTER the program, these percentages decreased to 0.0% and 16.0% respectively. AFTER the program 
32.0% indicated above average skills and 20.0% indicated excellent self-management skills. 
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Table 8 shows the Central Tendencies of the soft skills indicated by CYDP 2021-2022 Participants.

Table 8: Central Tendency of Soft Skills indicated by CYDP 2019-2020 Participants

Soft Skills

BEFORE Joining the 
Program

AFTER Joining the Program 

Mean Std. Dev Median Mean Std.

Dev

Median

Time Management/Self 
-Management Skills

2.16 1.20 2.00 3.44 1.11 3.44

Productivity (the 
effectiveness of 
productive effort)

2.40 1.24 2.00 3.36 1.07 3.00

Communication Skills 2.64 1.36 3.00 3.48 0.92 3.00
Leadership/Management 
Principles

2.40 1.21 2.40 3.72 0.98 4.00

Problem Solving Skills 2.24 1.31 2.00 3.32 1.13 3.00
Interpersonal Skills (the 
ability to communicate or 
interact well with other 
people)

2.24 1.19 2.00 3.48 1.08 3.48

Adaptability (the quality 
of being able to adjust to 
new conditions)

2.44 1.21 2.00 3.48 1.00 3.00

Teamwork (the ability to 
work together in a team)

2.32 1.26 2.00 3.60 0.96 4.00

Integrity (the quality of 
being honest and having 
strong moral principles)

2.64 1.30 2.00 3.52 0.97 4.00

Punctuality (the fact or 
quality of being on time)

2.56 1.44 2.00 3.60 0.83 4.00

Diligence (careful and 
persistent work or effort)

2.40 1.33 2.00 3.40 1.07 3.00

Professionalism 
(the competence or 
skill expected of a 
professional)

2.24 1.34 2.00 3.52 1.00 3.52

Determination (the 
quality of being 
determined; firmness of 
purpose)

2.64 1.24 2.00 3.72 0.94 4.00

Leadership Skills (the 
action of leading a 
group of people or an 
organization)

2.40 1.18 2.00 3.44 1.00 3.00

Initiative (opportunity to 
act or take charge before 
others do or tell me to do 
so)

2.60 1.33 2.00 3.56 1.08 3.56
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Planning Skills (pro-active 
thinking and planning of 
a task to obtain the best 
result)

2.44 1.24 2.00 3.48 1.00 3.48

Self- Management (taking 
responsibility for his/her 
own actions)

2.52 1.30 2.00 3.56 0.96 3.56

When the Central Tendencies of the data is considered, it shows that in all cases the Mean increased and 
the distribution curve shifted to the right towards the higher end of the scale. In the regard the mean 
value for Time Management increased from 2.16 (with a standard deviation of 1.20) BEFORE participants 
joined the program to, 3.44 (with a standard deviation of 1.11) AFTER they joined the program. With 
regards to the Median value, the value increased from 2.00 BEFORE the program to 3.44 AFTER the 
program, indicating the shift of the distribution curve to the right towards the higher end of the scale. 
When Productivity Skills is considered the mean value increased from 2.40 (with a standard deviation 
of 1.24) BEFORE participants joined the program to, 3.36(with a standard deviation of 1.07) AFTER they 
joined the program. With regards to the Median value, the value increased from 2.00 BEFORE the program 
to 3.00 AFTER the program, indicating the shift of the distribution curve to the right towards the higher 
end of the scale. When Communication Skills is considered the mean value increased from 2.64 (with a 
standard deviation of 1.36) BEFORE participants joined the program to, 3.48(with a standard deviation of 
0.92) AFTER they joined the program. With regards to the Median value, the value increased from 3.00 
BEFORE the program to 4.00 AFTER the program, indicating the shift of the distribution curve to the right 
towards the higher end of the scale. When the other Soft Skills is considered it shows that in all cases 
the Mean value increased since participants joined the program. When the Median is considered for the 
other soft skills it shows that in all cases the distribution curve shifted to the right. When all the soft 
skills are considered it shows that the highest positive impact on soft skills was reached in Productivity, 
Communication Skills, Adaptability, Integrity, Punctuality, Planning Skills and Self-Management. 

3.4.2 MENTOR EVALUATION OF SOFT SKILLS OF THE 2021-2022 CYDP 
PARTICIPANTS

In the questionnaire, Christian Youth Development Program MENTORS of 2021-2022 were asked to indicate 
the level of Soft Skills of participants they mentored BEFORE participants joined the program. In follow-up 
questions they were asked to indicate the Soft Skills level AFTER participants completed the program.

                   



52 Christian Youth Development Program 2021-2022 Evaluation Report

 MENTORS were asked to indicate the skills level of participants based on the following scale: 

1. Very basic skills in the area;

2. Basic skills acquired and knowledge of how this area link with other areas;

3. Average skills and knowledge obtained in this area. Able to perform this function on his/her 
own;

4. Above average skills in this area. Able to lead others in this task and fully perform all the 
functions of this area on his/her own;

5. Excellent skills obtained in this area. Able to train others to learn this function. 

The Soft Skills MENTORS were asked about the following: Time Management, Productivity (the effectiveness 
of productive effort), Communication Skills, Leadership/Management Principles, Problem Solving Skills, 
Interpersonal Skills (the ability to communicate or interact well with other people), Adaptability (the 
quality of being able to adjust to new conditions), Teamwork (the ability to work together in a team), 
Integrity (the quality of being honest and having strong moral principles), Punctuality (the fact or quality 
of being on time), Diligence (careful and persistent work or effort), Professionalism (the competence or 
skill expected of a professional), Determination (the quality of being determined; firmness of purpose), 
Leadership Skills (the action of leading a group of people or an organization), Initiative (opportunity to act 
or take charge before others do or tell me to do so), Planning Skills (pro-active thinking and planning of a 
task to obtain the best result) and Self-Management (taking responsibility for your own actions). 

The level of Soft Skills indicated by the 2021-2022 Christian Youth Development Program MENTORS is 
shown in Figure 25 and 26.
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Figure 25: Mentor evaluation of soft skills BEFORE the CYDP
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Figure 26: Mentor evaluation of soft skills AFTER the CYDP
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When MENTORS considered the Time Management Skills of the 2021-2022 CYDP participants they 
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indicated that BEFORE the program 51.5% of the respondents showed very basic skills and 27.3% showed 
basic skills. AFTER the program 0.0% showed very basic skills, while 45.56% demonstrated above average 
skills and a further 18.2% demonstrated above average skills. When MENTORS considered the Level of 
Productivity (the effectiveness of productive effort) of the 2021-2022 group, they indicated that BEFORE 
the program 48.5% of the respondents showed very basic skills and 30.3% showed basic skills. AFTER the 
program 0.0% showed very basic skills, while 21.2% demonstrated above average skills and a further 6.1% 
demonstrated excellent skills. When MENTORS considered the Communication Skills of the 2021-2022 
group, they indicated that BEFORE the program 30.3% of the respondents showed very basic skills and 
48.5% showed basic skills. AFTER the program 0.0% showed very basic skills, while 24.2% demonstrated 
above average skills and a further 12.1% demonstrated excellent skills. When MENTORS considered the 
Leadership Skills of the 2021-2022 group, they indicated that BEFORE the program 54.5% of the respondents 
showed very basic skills and 30.3% showed basic skills. AFTER the program only 18.2% showed very basic 
skills, while 27.3% demonstrated above average skills and a further 12.1% demonstrated excellent skills. 
When MENTORS considered the Problem-Solving Skills of the 2021-2022 group, they indicated that 
BEFORE the program 54.5% of the respondents showed very basic skills and 30.3% showed basic skills. 
AFTER the program only 6.1% showed very basic skills, while 18.2% demonstrated above average skills 
and a further 9.1% demonstrated excellent skills. When MENTORS considered the Interpersonal Skills of 
the 2021-2022 group, they indicated that BEFORE the program 33.3% of the respondents showed very 
basic skills and 48.5% showed basic skills. AFTER the program 2.0% showed very basic skills, while 21.2% 
demonstrated above average skills and a further 12.1% demonstrated excellent skills. When MENTORS 
considered the Adaptability Skills of the 2021-2022 group, they indicated that BEFORE the program 27.3% 
of the respondents showed very basic skills and 51.5% showed basic skills. AFTER the program only 3.0% 
showed very basic skills, while 21.2% demonstrated above average skills and a further 12.1% demonstrated 
excellent skills. When MENTORS considered the Teamwork Skills of the 2021-2022 group, they indicated 
that BEFORE the program 24.2% of the respondents showed very basic skills and 39.4% showed basic 
skills. AFTER the program 0.0% showed very basic skills, while 42.4% demonstrated above average skills 
and a further 15.2% demonstrated excellent skills.

When MENTORS considered the Integrity Skills of the 2021-2022 group, they indicated that BEFORE the 
program 21.2% of the respondents showed very basic skills and 30.3% showed basic skills. AFTER the 
program 0.0% showed very basic skills, while 39.4% demonstrated above average skills and a further 
15.2% demonstrated excellent skills. When MENTORS considered Punctuality of the 2021-2022 group, 
they indicated that BEFORE the program 33.3% of the respondents showed very basic skills and 30.3% 
showed basic skills. AFTER the program only 3.0% showed very basic skills, while 36.4% demonstrated 
above average skills and a further 6.1% demonstrated excellent skills. When MENTORS considered 
Diligence of the 2021-2022 group, they indicated that BEFORE the program 36.4% of the respondents 
showed very basic skills and 36.4% showed basic skills. AFTER the program only 3.0% showed very basic 
skills, while 39.4% demonstrated above average skills. When MENTORS considered Professionalism of the 
2021-2022 group, they indicated that BEFORE the program 54.5% of the respondents showed very basic 
skills and 21.2% showed basic skills. AFTER the program only 6.1% showed very basic skills, while 24.2% 
demonstrated above average skills and a further 9.1% demonstrated excellent skills. When MENTORS 
considered Determination of the 2021-2022 group, they indicated that BEFORE the program 36.4% of 
the respondents showed very basic skills and 39.4% showed basic skills. AFTER the program only 3.0% 
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showed very basic skills, while 27.3% demonstrated above average skills and a further 6.1% demonstrated 
excellent skills. When MENTORS considered Leadership Skills of the 2021-2022 group, they indicated 
that BEFORE the program 60.6% of the respondents showed very basic skills and 24.2% showed basic 
skills. AFTER the program only 18.2% showed very basic skills, while 18.2% demonstrated above average 
skills and a further 6.1% demonstrated excellent skills. When MENTORS considered Initiative of the 
2021-2022 group, they indicated that BEFORE the program 48.5% of the respondents showed very basic 
skills and 36.4% showed basic skills. AFTER the program only 6.1% showed very basic skills, while 21.2% 
demonstrated above average skills and a further 9.1% demonstrated excellent skills. When MENTORS 
considered Planning Skills of the 2021-2022 group, they indicated that BEFORE the program 69.7% of 
the respondents showed very basic skills and 21.2% showed basic skills. AFTER the program only 6.1% 
showed very basic skills, while 15.2% demonstrated above average skills and a further 6.1% demonstrated 
excellent skills. When MENTORS considered Self-Management (taking responsibility for your own actions) 
of the 2021-2022 group, they indicated that BEFORE the program 45.5% of the respondents showed very 
basic skills and 42.4% showed basic skills. AFTER the program only 6.1% showed very basic skills, while 
21.2% demonstrated above average skills and a further 12.1% demonstrated excellent skills. Table 9 shows 
the Central Tendencies of the soft skills indicated by CYDP 2019-2020 Mentors.

Table 9: Central Tendency of Soft Skills indicated by CYDP 2019-2020 Mentors

Soft Skills

BEFORE Joining the Program AFTER Joining the Program 
Mean Std.Dev Median Mean Std.Dev Median

Time Management/Self-Management 
Skills

1.73 0.86 1.00 2.79 0.77 3.00

Productivity (the effectiveness of 
productive effort)

1.73 0.79 2.00 3.07 0.89 3.00

Communication Skills 1.97 0.87 2.00 3.30 0.94 3.00
Leadership/Management Principles 1.64 0.81 1.00 2.91 1.31 3.00
Problem Solving Skills 1.61 0.74 1.00 2.97 1.03 3.00
Interpersonal Skills (the ability to 
communicate or interact well with 
other people)

1.91 0.83 2.00 3.30 0.90 3.00

Adaptability (the quality of being able 
to adjust to new conditions)

1.97 0.76 2.00 3.21 0.98 3.00

Teamwork (the ability to work together 
in a team)

2.15 0.82 2.00 3.64 0.85 4.00

Integrity (the quality of being honest 
and having strong moral principles)

2.39 0.98 2.00 3.58 0.89 4.00

Punctuality (the fact or quality of being 
on time)

2.12 1.01 2.00 3.24 0.92 3.00

Diligence (careful and persistent work 
or effort)

1.91 0.79 2.00 3.12 0.84 3.00

Professionalism (the competence or skill 
expected of a professional)

1.76 0.85 1.00 3.09 1.03 3.00

Determination (the quality of being 
determined; firmness of purpose)

1.88 0.77 2.00 3.15 0.89 3.00

Leadership Skills (the action of leading a 
group of people or an organization)

1.55 0.74 1.00 2.73 1.14 3.00

Initiative (opportunity to act or take 
charge before others do or tell me to 
do so)

1.70 0.80 2.00 3.06 1.01 3.00
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Planning Skills (pro-active thinking and 
planning of a task to obtain the best 
result)

1.39 0.65 1.00 2.79 0.98 3.00

Self-Management (taking responsibility 
for his/her own actions)

1.67 0.68 2.00 3.12 1.07 3.00

When the Central Tendencies of the data is considered it shows that in all cases the Mean increased and 
the distribution curve shifted to the right towards the higher end of the scale. In the regard the mean 
value for Time Management increased from 1.73 (with a standard deviation of 0.86) BEFORE participants 
joined the program to, 2.79 (with a standard deviation of 0.77) AFTER they joined the program. With 
regards to the Median value, the value increased from 1.00 BEFORE the program to 3.00 AFTER the 
program, indicating the shift of the distribution curve to the right towards the higher end of the scale. 
When Productivity Skills is considered, the mean value increased from 1.73 (with a standard deviation 
of 0.79) BEFORE participants joined the program to, 3.07(with a standard deviation of 0.89) AFTER they 
joined the program. With regards to the Median value, the value increased from 2.00 BEFORE the program 
to 3.00 AFTER the program, indicating the shift of the distribution curve to the right towards the higher 
end of the scale. When Communication Skills is considered the mean value increased from 1.97 (with a 
standard deviation of 0.87) BEFORE participants joined the program to, 3.30(with a standard deviation of 
0.94) AFTER they joined the program. With regards to the Median value, the value increased from 2.00 
BEFORE the program to 3.00 AFTER the program, indicating the shift of the distribution curve to the right 
towards the higher end of the scale. When the other Soft Skills is considered it shows that in all cases the 
Mean value increased since participants joined the program. When the Median is considered for the other 
soft skills it shows that in all cases the distribution curve shifted to the right. When all the soft skills are 
considered it shows that the highest positive impact on soft skills according to mentors was reached in 
Communication Skills, Teamwork, and Integrity.

3.5 INTERVIEWS AND TESTIMONIALS OF CYDP PARTICIPANTS OF 
2021-2022

3.5.1 Respondent 1

Respondent 1 is 19 years old, comes from Lilongwe, Malawi with a family with three (3) siblings, and 
attended high school before joining the program. The attended the Christian Youth Development Program 
for 12 months. In an initial interview all respondents were asked questions about the main reason for 
joining the program, there expectations of the program, how the program may benefit them in future, 
their plans for the future, and what they think makes the program unique. Respondent 1 responded as 
follows in the interview: 

What will you say is your main reason for joining the CYDP Program? “Spiritual growth”.

What are your expectations of the Program? “To become a hard worker”.

How do you think will this program benefit you in future? “I want to go into business administration. Will 
try to find a work.”
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What will your future plans be?  “Will try to find work”.

What do you think make this program unique? “This program work on spiritual side”.

In April 2022 the participants were asked to write in a few paragraphs what they think about the 
program.  Respondent 1 wrote the following on the CYDP Program:

“My time on the CYDP program has been so helpful for my life both physically and spiritually. Apparently, 
I have made improvements in my daily life. I was getting training in housekeeping, venue management, 
administration and butchery. I have also made improvements in soft skills, time management, 
communication skills, interpersonal skills. Venue management, I worked in the laundry whereby I learned 
how to work with different machines. I have also learned to do proper cleaning, stock take, inventory stock 
take and I make improvement in working with cleaning products. Administration, I ascertain to setup the 
excel sheet, scheduling calendars, creating folders, saving documents, formulas and I improved in typing 
skills. In butchery I learned how to work with recipes and cutting up chicken in pieces and taking orders. 
Before I joined the program, I was not good in time management but then the program helped me to work 
with time. Regarding my spiritual is transform by being a true disciple of Jesus by accepting God’s will over 
my life and it has also helped me during work to interact with others by applying what I gained during bible 
studies and local Church meetings.”   

In the Survey completed in April 2022 the respondent respond as follows to questions:

·	 In office administration I learned how to work with the computer, how to work with excel sheets 
and and  aproading files 

·	 Mostly I work in the laundry, I get to know how to use the washing machine, cleaning , 
preparation for  events and I learned how to do proper stock take.

·	 I have benefit alot from the youth meeting and bible study really my life is not the same  like 
before and I have also benefits alot physically I learned 3 physical skills which I didn’t know 
before.

3.5.2 Respondent 2

Respondent 2 is 19 years old, comes Mulanje, Malawi and comes from a family with five (5) siblings, and 
was a student before joining the program. The respondent’s highest qualification is high school, and she 
attended the Christian Youth Development Program for 1 year. In the interview respondent 1 answers as 
follows:

What will you say is your main reason for joining the CYDP Program? “I decided because to change my 
life. Spiritual life growth.”

What are your expectations of the Program? “I will finish this program to change my life.” 

How do you think will this program benefit you in future? “This program to do things on my own/ Help 
my friends and parents” 
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What will your future plans be? “My future plan is to work in the Church” 

What do you think make this program unique? “Training not only skills. Know more about life and how to 
interact with other people/ Life the life of Jesus Christ.”

In the testimonoial letter Respondent 2 wrote the following:  

“I’m so thankful for what I experienced in this cydp program is very special to me because now 
I’m not the person I was before and this program has changed me a lot and I have learnt a lot of 
skills. At first it was very difficult to speak or to understand English but when I joined the program 
has make me to understand and speak and when I got this opportunity to join, I was very excited 
because I wanted to change my spiritual life and now it’s really good that I changed. And also, 
when I got training for catering it was nice to work with different people and also to learn more 
things like to make food for a lot of people and to know everything that we supposed to do for 
catering I’m so happy that I got this opportunity to join. And when I got sewing training it was 
nice and much more easier that I can communicate with others and time management I have 
experience a lot like making pattern and I’m really thankful that I had this opportunity that give me 
training so that when I got back home I can do my own job is very special to me that I got this cydp 
program to change my spiritual life and I want God to help me to live in his life each and Every time 
no matter how people think about me and when I go back home I want to continue to do his will so 
that people around me they can learn something from me and to teach the younger ones to grow 
with the spirit of faith. Amen”

In the survey in April 2022 Respondent 2 responds as follows:

·	 This program has changed me alot about my spiritual life and also I have learned alot of things

3.5.3 Respondent 3

Respondent 3 is 27 years old, comes from Tanzania, from a family with two (2) siblings, and was in no 
school before joining the program. The respondent attended the Christian Youth Development Program 
for 12 months. In the interview respondent 3 answers as follows:

What will you say is your main reason for joining the CYDP Program? “I want to learn more about the 
bible/ Church/ Spiritual life.”

What are your expectations of the Program? “I started from April 2021/ I want to learn more about 
service in church.” 

How do you think will this program benefit you in future? “Practical skills that I will learn/ Find a job/To 
help other people in my country”.

What will your future plans be? “To help other people in my country/ The young people.”

What do you think make this program unique? “It is good and cost nothing”
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In a Testimonial Letter Respondent 3 describe the CYDP Program as follows:

“Before joining program, I didn’t have a skill, Because I didn’t been to school,I was a pastoralism but 
after joining programs I have a learning a lot of things that can help me for my life and I can help 
others According what I have learned in the program, In the program I learn how to work on time, 
I learn how to work hard, I learn how to speak English Because I didn’t know how to speak English 
but when I joined program we had a English course, that have been help me to speak English and 
to know how to write English. Program helps me to wake up on time. When I joined program, I was 
working in the Construction, to learn how to building and how to put bricks, and how to put selling 
and how to do leveling and how to digging to make a level. In the program I learn how to work with 
people from different places, from different countries and Different Behaviors of people And I have 
a win to be work with everyone and every behavior of people, before joining program was not easy 
to work with different people but now I learn how to work with everyone and I am happy in the 
program, because people there nice and our management also there good, And in the program I 
learn Also Bible study and spiritual things that help me with my life, help me to live by Faith, and 
to trust God wherever I go, and to show others right away. I take this time to Thanks every one of 
you that he or she gives a time to help youth for the program, because programs have a helpful for 
the youth especially for who didn’t been in the school and others is helpful for the youth, And I am 
planning when I go back home, I will go to send more youth, and they will come also to joining the 
program, because is very nice program for the youth. Because I am sure that when you done the 
program 99%percent you will be changed and you will be knowing more Things that will be helpful 
for your life and others, because programs mixing every skill you will learn, hard skills soft skills you 
can get every skill, And I hope the program will continue forever and forever for the youth. Thanks 
a lot”

3.5.4 Respondent 4

Respondent 4 is 21 years old, comes from Malawi, and was in primary school before joining the program. 
The respondent attended the Christian Youth Development Program for 1 year and one month. In the 
interview respondent 4 answers as follows:

What will you say is your main reason for joining the CYDP Program? “I want to learn from the word of 
God”. 

What are your expectations of the Program? “My expectations are to develop my spiritual life/ Learn 
more about plumbing and construction.” 

How do you think will this program benefit you in future? “Work with skills/ Work for the church.” 

What will your future plans be? “Return to Malawi and work for the church.” 

What do you think make this program unique? “Based on spiritual life but also on skills.” 

In the Testimonial Letter Respondent 4 describe the CYDP Program as follows:
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“I am very thankful for CYDP program because when I was coming here in south Africa to join this program, 
I was no nothing about work and lot of things but now I have learned lot of things like bible study and 
meetings and also how to work together with people from different countries. Am very thankful for CYDP 
program because when I was coming here in south Africa to join this program and also before I was not 
even know how to speaking English but now I can speak so I’m so very thankful for that for CYDP program 
and now I can work everywhere because I know how to work through CYDP program. when I was started 
to work here I was working with those people that is coming from outside of church to me it was difficult 
because it was my first time to work with different people from outside of church but after month it was 
also very difficult because me I was no even how to speak English and then I learn little by little and then 
I started to understanding them it was also make me to learn more things from them so am also very 
thankful for CYDP program forgive me English course so that I can learn English and I don’t know how to 
understanding when I’m in meetings and bible study and also at work so I’m very thankful and also I thank 
God forgive me this opportunity that I can come here to learn lot of things that I have learned now if I can 
come back to Malawi I can be a good example and also encourage everyone that if someone you can have 
chance to come here you must use this opportunity is also place that you can made a lot of friends from 
different countries and you can learn how to stay with others from outside and inside in the church I was 
just a feeling like this is my home that I have to stay here so I’m very thankful for everyone that you have 
responsibility to all of you because you are a good example to me.”

3.5.5 Respondent 5

Respondent 5 is 24 years old, comes from Malawi, and was in High school before joining the program. The 
respondent attended the Christian Youth Development Program for 1 Year. In the interview respondent 5 
responds as follows:

What will you say is your main reason for joining the CYDP Program? “To develop my spiritual life/ Gods 
word/ Practical skills.”

What are your expectations of the Program? “Learn practical skills/Develop spiritual life”.

How do you think will this program benefit you in future? “Spiritual/ Relation with God/ Find a work.”

What will your future plans be?  “I want to register my own company/ Electrical”

What do you think make this program unique? “Practical but with God in your life.” 

In a Testimonial letter respondent 5 describe the CYDP Program as follows:

“To thank the management and all who get the effort in for me to be on this program. it has been 
of great help, really had an impact to my spiritual life and also my daily living. I have seen myself 
Improving in areas that i thought I cannot make progress. I remember at first days in the program 
it was not natural like being with different kinds of people and even working with different kinds of 
people but later I found myself in the situation then I had to proceed in it and work it out. Now I feel 
that I can work anywhere, everyday come with a new challenge but through the training we had 
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to find a way out and sort out what we had in hand. Through this training I’ve also improved some 
parts of my life if we are to talk about soft skills, at first I was just having the basic knowledge of 
each of the soft skills but now I’m above-average I can say and I can also try to mentor others. With 
the hands-on skills that I have also attained this is also what the community needs. Through this 
training and it is of a great help if even more youth can take part in this training. I will urge whoever 
will meet the chance to come to this program to make use of it and that he/she gives it all that he/
she can learn what is the essence of this whole training and partake of whatever good it gives. Am 
grateful for all that made my days good being on CYDP, may the good Lord bless.”

3.5.6 Respondent 6

Respondent 6 is 19 years old, from Kenya, and was in High school before joining the program. The respondent 
attended the Christian Youth Development Program for 7 months. In the interviews respondent 6 answers 
as follows:

What will you say is your main reason for joining the CYDP Program? “I want to know more about 
others.” 

What are your expectations of the Program? “To be developed socially, and no how to interact with 
others.” 

How do you think will this program benefit you in future? “I think this program will help me to grow as a 
person.” 

What will your future plans be? “Planning to study further, telecommunication”

What do you think make this program unique? “This program is unique in the sense, that it can change 
my view of life, in terms of planning, punctuality and spiritual growth.”

In a testimonial letter Respondent 6 describe the CYDP Program as follows:  

“Choosing to join A-Team is definitely a decision I’ll never regret. So far, it’s been seven wholesome 
months. Knowing people from different countries and with totally different personalities and becoming 
friends is beautiful., though I am not much of an outgoing person. I enjoyed most of the work, dinner with 
families, a team activities and other fellowship moment. Working in different places and different people 
has taught me that change is inevitable and accepting it and being thankful for the new opportunities is 
way better. Am so grateful for the many church meetings, bible studies and other spiritual gatherings. I 
had and still having while on A-team . Knowing God more and being more enlightened of the gospel is a 
priceless gift. Am so grateful to be on A-team.”

3.5.7 Respondent 7

Respondent 7 is 36 years old, from Zimbabwe, and was in High school and Part Time employed  before 
joining the program. The respondent attended the Christian Youth Development Program for 8 months. In 
the interview respondent 7 answers as follows:
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What will you say is your main reason for joining the CYDP Program? “Word of God, Church. Jesus.”

What are your expectations of the Program? “Expecting to be of help to my fellow countrymen. Future 
development in my career”. 

How do you think will this program benefit you in future? “Go back to Zimbabwe. Hope to assist my 
country.”   

What will your future plans be?  “Started a community development. Will continue that”. 

What do you think make this program unique? “Experience blending of work place and word of God”.

In a Testimonial Letter Respondent 7 describe the CYDP Program as follows:

“I have been on the CYDP program for the past 8 months. There are so many things that impacted me 
ever since I joined in namely: THE CHRISTIAN FOUNDATION: I have received a solid foundation of Christian 
values which are transforming m y life. These include honesty, obedience’s, faithfulness, humanity and 
diligence. I have found true faith, hope and love in Jesus which I never had. SOCIAL AND RACIAL INCLUSION: 
I was raised by a father who fought the white british during Zimbabwe Liberation struggle and in a nation 
who has a deep hatred of white people. The nonracial and social discrimination in CYDP took me by such 
big surprise. It headed and set me free. There is a smooth involvement, acceptance, genuine love and 
appreciation which cured all my fears, doubts and insecurities. PERSONAL DEVELOPMENT: The soft skills 
have had a huge personal development. They enabled me to manage time, relationships, build confidence, 
self-expression, cleanliness and independence. CAREER GUIDANCE AND DEVELOPMENT: Coming from a 
nation with an unstable economy, I had no direction on my career. The CYDP program has given me a swift 
and clear guidance. They have exposed me to many hard skills from Accounting, Stores management, 
Sales and Marketing. Hidden abilities and potential have been tapped into and unveiled. PHYSICAL AND 
MENTALK HEALTH: The perfect balance of good diet and sport activities has had a healthy impact on my 
physical well-being.”   

3.5.8 Respondent 8

Respondent 8 is 22 years old, comes from Kenya, and was in High school before joining the program. The 
respondent attended the Christian Youth Development Program for 8 months. In the interview Respondent 
8 answers as follows:

What will you say is your main reason for joining the CYDP Program? “Learn something, and then go 
back and study.” 

What are your expectations of the Program? “My expectation to know something, to develop spiritually.”

How do you think will this program benefit you in future? “In future electrical wiring will help me. Easier 
to get a job.” 
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What will your future plans be? “In future I want to go to university first.”  

What do you think make this program unique? “Very different program because of spiritual life together 
with learning skills.”

In a Testimonial Letter Respondent 8 described the CYDP Program as follows:

“I have been on the program for eight months, and what I have learnt and gained from the program is too 
much and I could believe that it will actually me getting to learn and know different practical, hard, soft 
skills and spiritual nourishment of my entire soul. Hitherto I have learnt a lot which can sustain me if I apply 
the skills I have gained. I have learnt electrical work in the field of construction. I can do wire selection and 
installation. I can also wire the distribution boxes in addition I am also able to install different plugs and lights 
and also know more about electrical safety in the workplace.  I also managed to learn some painting skills 
where I got to know more on some skills that I had prior. I learnt how to mix paints and how to paint even 
non plaster walls. I also expanded on how to carefully paint without contaminating objects that were not 
to be painted. However, I had some skills what I actually got made a lot of improvement in the skills that I 
had and I am looking forward to train other young people at home before they join CYDP in order for them 
to have some soft and hard skills to add once they joined. Previously I started construction in the field of 
carpentry where I have also learned a lot of skills in door installation and locks, shatter installation, ceiling, 
building, pergolas, kitchen cupboards. I hope and believe that the skills gained will bring a great impact in 
my life since I can do them alone and perfectly. I have also learnt to work with different groups of people 
from different communities, language groups, tribes and societal classes. I learned how to manage time 
and to be punctual. In addition, my communication skills have also improved and I get to interact and work 
among different people. I have also got to know more about the church doctrines and how things work in 
the church. I have been developed spiritually, mentally, physically and how to regard emotion. I have got the 
spirit of faith which I want to practice and life according to the first love for the rest of my life. Once more I 
thank the church for the efforts placed forth which has made a great change in my life.”  

3.5.9 Respondent 9

Respondent 9 is 23 years old, come from Congo, and was in High school before joining the program. The 
respondent attended the Christian Youth Development Program for 8 months. In the interview respondent 
9 answers as follows:

What will you say is your main reason for joining the CYDP Program? “The reason for me to join the 
program to get experience. To learn something that can help me in future”.

What are your expectations of the Program? “I get the experience.” 

How do you think will this program benefit you in future? “Experience will help me to get a job”. 

What will your future plans be? “No money to learn. Here I can learn for free. Look for a job although in 
my country it is difficult.” 

What do you think make this program unique? “This is my first program. Growth in my spiritual life.”
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In a Testimonoial Letter Respondent 9 described the CYDP Program as follows:

“The CYDP program has really helped me achieve my goals in life. I am very grateful to be part of this 
program, I learned a lot. I know how to do paving and it will help me to find a job when I return to my 
country. The program helped me become a better person. Before coming to the program, I was very lazy 
but now I am happy to work, especially in construction and paving. The program is very helpful, before 
joining the program I was not able to communicate well with others and I learned a lot by being here and 
I am very grateful. The program has also helped me discover myself and who I am as a person. Before, 
I wasn’t very interested in participating in church activities, but the program has really encouraged me 
to be more active and help where I can, especially with church activities. And this program helped me to 
change my view of the world such as being useful, creative, active etc. Yes it is a new and good experience 
that I received within this program so I only have to thank you from the bottom of my heart and I wish 
a long life to this CYDP program Thank you to you. This program opened many doors for me and it also 
opened my mind, it helped me grow morally and mentally, it boosted my skills, it gave me professional 
tools, and it has built and learn to help and lead others to see to build it in my turn, thank you for the 
opportunity. “

3.5.10 Respondent 10

Respondent 10 is 21 years old, from Tanzania, and completed High School before joining the program. The 
respondent attended the Christian Youth Development Program for 1 year. In the interview Respondent 
10 answers as follows:

What will you say is your main reason for joining the CYDP Program? “Bible study and to get skills”

What are your expectations of the Program? “Construction work. To learn construction skills.”

How do you think will this program benefit you in future? “I think if I go home, I can build a home, and 
help others. Share it with the community.”

What will your future plans be?  “Go home and find a job. Difficult to find a job but I can help myself.” 

What do you think make this program unique? “Learn things I did not know.”

In a Testimonial Letter Respondent 10 described the CYDP Program as follows:

The CYDP programme have been a good time for me where I get to learn a lot of things which I never 
learnt before or I learned but I had very little knowledge on it. During my time on the were both living as 
one family, I have got to learn also different soft and hard skills which are helpful in my life, some of those 
skills are. Filming and Video Editing: Here I have learned how to use different types of cameras setting up 
and filming, also I have learnt different video editing software and editing techniques. Visual and Audio 
systems: Here I have learned more on how to setup and operate sound lights and video systems during 
church services. Audio recordings and editing: Here I have learned to record and edit audios also using 
audio recording software and musical instruments like piano and guitar. Property maintenance on this 
side I have learned a lot on maintaining properties whereby I got to know on how to maintain buildings, 
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gardens water and electric system. Spiritually I have learnt a lot on have to overcome daily temptation and 
to live practical Christian life as Jesus did. Socially I have learnt how to live which people from different 
cultures and socialize with people. On the side of soft skills I have learnt a lot of time management where 
before joining the program I could not use my time efficiently but now I value every second that count in 
my life. 

A word cloud analysis is shown in Figure 27 showing the main thoughts from the interviewed respondents 
on the program.

Figure 27: Word cloud analysis 
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3.6 TESTIMONIALS OF COMMUNITY LEADERS AND OTHER 
STAKEHOLDERS ON THE CYDP PROGRAM 2021-2022

In April, May 2022 community leaders and other stakeholders were asked to provide a testimonial/
comment on the CYDP Program. In this regard the following testimonials/ comments were received. For 
the purpose of evaluating the 2021-2022 Christian Youth Development Program testimonials received 
from Comminity Leaders in Kenya, Congo, Malawi and Tanzania were received.

3.6.1 Testimonial from Community Leader in Kenya

In a Testimonial Letter from Peter Nyangoto, the CYDP Program was decribed as follows:

My names are Peter Nyangoto, one of the Church leaders from Kisii, Kenya. In a nutshell, CYDP is the most 
progressive Church program I have seen lately. All the youths from Kenya who have gone through it have 
a testimony. We testify of them that their lives have changed all round. They have been empowered in 
Hard Skills, and received higher social life for themselves and those who are underprivileged or at risk 
around them. They have a positive sense of self-control. Have received decision-making skills and pro-
social connectedness. In most African countries the education system is not Curriculum-based from a 
young age. So the majority of youth expect to be employed instead of employing themselves and this is 
a huge problem globally. This is where this church program has made strides. Lastly, I value the Moral 
and Christian Values these youths receive. Even if they get all above and they are stealing etc. it helps 
little. 

3.6.2 Testimonial from Congo Community Leader

In a Testimonial Letter from Albert Mulamba, Community Leader in the Congo, the CYDP Program was 
described as follows:

My name is Albert Mulamba Katako. I am one of the responsible brothers of BCC/Congo in Lubumbashi. 
From the interview we had with the young people returning from South Africa where they participated 
in the professional training program (CYDP), we gathered the following testimony which we share with 
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you. In the Democratic Republic of Congo, our country, mainly in urban centers, a university degree is 
so valuable that anyone who does not have it is considered worthless. The time spent with CYDP in 
South Africa has enabled our young people, graduates or not, to break down the myth of the diploma 
in a country like ours where we need know-how, more than knowledge. Having learned a manual trade, 
these young people are now totally uninhibited and very confident about their future in the society 
where they believe they have now found a place thanks to their know-how, particularly in masonry, 
plumbing, electricity, painting, restoration, etc. Classical jobs becoming increasingly rare, and these 
young people feel sufficiently equipped and mentally motivated to undertake their own activities and fit 
into everyday life. This training program is an initiative that we encourage because it contributes to the 
emergence of a middle class within entrepreneurship, a guarantee of the development of the national 
economy. 

3.6.3 Testimonial Letter from Community Leader in Malawi

In a Testimonial Letter from the Community Leader in Malawi, the CYDP Program was described as 
follows:

My name is Eleazar Pindamanja Mkundika from Lilongwe Malawi and l am one of the leaders of the 
church in Malawi. During the just-ended CYDP Program, Malawi had 9 youths which comprised of 4 
girls and 5 boys who participated in different trades and skills and they have returned home. What we 
have seen so far is the assumption of responsibilities. Lilongwe is implementing a construction project 
of a meeting hall and a local CYDP team is driving the project. Now the participants who returned from 
South Africa have assumed leadership responsibilities in different areas even during work parties. They 
have become very good examples and are becoming good pillars of support in the kitchen, construction 
works, media, organizing events, and in the children and youth ministry. The participants are becoming 
drivers of different activities in the church be it in the physical as well as in the spiritual endeavors. 
Some of these participants are also teaming up with the old participants who established their small 
companies and are working together to implement construction contracts in their different areas of 
specialization in our communities. The Christian Youth Development Program is the greatest help we, 
in Malawi, have ever experienced amongst our youths who are being helped to develop as responsible 
citizens who are hard-working, honest, and faithful regardless of their educational background. CYDP is 
the future of youths in the church that provides sustainability both in the physical and spiritual aspects.

3.6.4 Testimonial Letter from the Community Leader in Tanzania
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The Community Leader in Tanzania described the CYDP Program as follows:

 

I am Thobias Silas Mbori from Mwanza church in Tanzania, East Africa. I represent and lead a small 
church in terms of congregations where the majority are purely youths of the ages 17 to 25 old. Most 
of them are from Schools with no experience, so nothing they can do to generate the income for their 
upkeeps. In Tanzania, we have seen the impact of this program, especially in the 2021 - 2022 intake 
where a number of youths from Tanzania were privileged to be in the program, taking different training 
courses and qualified. I today am very very delighted and also thankful for the CYDP and to those who 
initiated the program. It has enlightened the eyes of our youths to an extent that they now can employ 
themselves or even be employed in deferent firms or fields. May God bless the initiators and donors of 
the program since their work are not in vain. Regard Thobias

 3.6.5 Testimonials From Other Stakeholders

The following  stakeholders provided testimonial Letters for the CYDP 2021-2022 Program, which includes 
letters from the Mayor of the Emfuleni Municipality and Cameroon High Commisioner to South Africa.
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3.7. INTERPRETATION OF THE UNIQUE VALUE PROPOSITION OF 
THE CYDP PROGRAM  

It is evident that the Christian Youth Development Program (CYDP ) impact on participants in the long 
term. When the post CYDP Participants of 2017-2020 is considered it shows that participants could 
after there return to home countries improve on hard skills as well as soft skills. A significant number 
of participants could also find employment after return to there respective home countries.  The Post 
CYDP participants originate from countries in Africa, with economies characterized by inequality, 
growing unemployment and a lack of job opportunities. In this context the CYDP Program could improve 
the employability of participants significantly. The combination of Hard and Soft Skills improve on 
employability of individuals and in this context this CYDP program can be considered as unique. In many 
programs the focus is only on Hard Skills but in the job environment it is important to possess Hard Skills 
as well as Soft Skills.

When the employment profile of post Christian Youth Development Program participants is 
considered it shows that 25.5% indicated that they were unemployed, while 19.6% indicated that 
they have had full time employment, while a further 13.7% indicated that they have had part time 
employment. Today the same group reports that the number unemployed decreased to 9.8%, 
compared to 25.5% before joining the program. The number employed full time increased to 51.0% 
compared to 19.6% before joining the program. In other words, it is evident that the program could 
serve as a catalyst to change the lives of these individuals. In most cases the respondents could also 
increase their level of Hard Skills since they joined their communities back home. 

In the evaluation of the CYDP 2021-2022 Program participant indicated that there level of Hard 
Skills improved significantly. Mentors of the CYDP 2021-2022 program indicated that all participants 
could improve significantly on Hard Skills for example in Construction, Office Administration and 
Project Management to mention a few. When the participants level of Soft Skills is considered 
participants indicated in almost all soft skills very low or basic level of skills. After completion of the 
Program participants indicated average to excellent soft skills. Mentors of Participants also agree 
that patrticipants could increase there soft skills significantly.

When the Testimonials of participants is analysed it shows that the CYDP Program is seen as a life 
time opportunity. Participants for example indicate the following:

·	 “My time on the CYDP program has been so helpful for my life both physically and spiritually.”

·	 “Regarding my spiritual is transform by being a true disciple of Jesus by accepting God’s will over 
my life and it has also helped me during work to interact with others by applying what I gained 
during bible studies and local Church meetings.”   

·	 “I’m so thankful for what I experienced in this cydp program is very special to me because now 
I’m not the person I was before and this program has changed me a lot and I have learnt a lot of 
skills.” 
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·	 “Before joining program, I didn’t have a skill, Because I didn’t been to school,I was a pastoralism 
but after joining programs I have a learning a lot of things that can help me for my life and I can 
help others.” 

·	 “I am planning when I go back home, I will go to send more youth, and they will come also to 
joining the program, because is very nice program for the youth.” 

·	 “I’m very thankful and also I thank God forgive me this opportunity that I can come here to learn 
lot of things that I have learned now if I can come back to Malawi I can be a good example and 
also encourage everyone that if someone you can have chance to come here you must use this 
opportunity.”

·	 “it has been of great help, really had an impact to my spiritual life and also my daily living. I have 
seen myself Improving in areas that i thought I cannot make progress.” 

·	 “Through this training I’ve also improved some parts of my life if we are to talk about soft skills, 
at first I was just having the basic knowledge of each of the soft skills but now I’m above-average 
I can say and I can also try to mentor others.” 

·	 “With the hands-on skills that I have also attained this is also what the community needs. Through 
this training and it is of a great help if even more youth can take part in this training.” 

·	 “Choosing to join A-Team is definitely a decision I’ll never regret.” 

·	 “Am so grateful for the many church meetings, bible studies and other spiritual gatherings. I had 
and still having while on A-team . Knowing God more and being more enlightened of the gospel 
is a priceless gift. Am so grateful to be on A-team.”

·	 “There are so many things that impacted me ever since I joined in namely: THE CHRISTIAN 
FOUNDATION: I have received a solid foundation of Christian values which are transforming my 
life. These include honesty, obedience’s, faithfulness, humanity and diligence. I have found true 
faith, hope and love in Jesus which I never had. “

·	 “Coming from a nation with an unstable economy, I had no direction on my career. The CYDP 
program has given me a swift and clear guidance. They have exposed me to many hard skills 
from Accounting, Stores management, Sales and Marketing.” 

·	 “I have learnt and gained from the program is too much and I could believe that it will actually 
me getting to learn and know different practical, hard, soft skills and spiritual nourishment of my 
entire soul.” 

·	 “I hope and believe that the skills gained will bring a great impact in my life since I can do them 
alone and perfectly.” 
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·	 “I have got the spirit of faith which I want to practice and life according to the first love for the 
rest of my life. Once more I thank the church for the efforts placed forth which has made a great 
change in my life.”  

·	 “The CYDP program has really helped me achieve my goals in life. I am very grateful to be part 
of this program, I learned a lot.” 

·	 “The program helped me become a better person. Before coming to the program, I was very lazy 
but now I am happy to work.”

·	 “The program has also helped me discover myself and who I am as a person. Before, I wasn’t 
very interested in participating in church activities, but the program has really encouraged me to 
be more active and help where I can”.

·	 “This program opened many doors for me and it also opened my mind, it helped me grow morally 
and mentally, it boosted my skills, it gave me professional tools, and it has built and learn to help 
and lead others to see to build it in my turn, thank you for the opportunity. “

·	 “The CYDP programme have been a good time for me where I get to learn a lot of things which I 
never learnt before or I learned but I had very little knowledge on it.” 

·	 “Spiritually I have learnt a lot on have to overcome daily temptation and to live practical Christian 
life as Jesus did. Socially I have learnt how to live which people from different cultures and 
socialize with people.” 

·	 “On the side of soft skills I have learnt a lot of time management where before joining the 
program I could not use my time efficiently but now I value every second that count in my life.”

For Community Leaders the CYDP Program is a hugh success, where they describe it as:

·	 “All the youths from Kenya who have gone through it have a testimony. We testify of them that 
their lives have changed all round. They have been empowered in Hard Skills, and received 
higher social life for themselves and those who are underprivileged or at risk around them.”

·	 “ They have a positive sense of self-control. Have received decision-making skills and pro-social 
connectedness.”

·	 “The time spent with CYDP in South Africa has enabled our young people, graduates or not, to 
break down the myth of the diploma in a country like ours where we need know-how, more than 
knowledge. Having learned a manual trade, these young people are now totally uninhibited 
and very confident about their future in the society where they believe they have now found a 
place.”

·	 “This training program is an initiative that we encourage because it contributes to the emergence 
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of a middle class within entrepreneurship, a guarantee of the development of the national 
economy.”

·	  “What we have seen so far is the assumption of responsibilities.”

·	 “They have become very good examples and are becoming good pillars of support”

·	 “The participants are becoming drivers of different activities in the church be it in the physical 
as well as in the spiritual endeavors. 

·	 “Some of these participants are also teaming up with the old participants who established 
their small companies and are working together to implement construction contracts in their 
different areas of specialization in our communities.”

·	 “ The Christian Youth Development Program is the greatest help we, in Malawi, have ever 
experienced amongst our youths who are being helped to develop as responsible citizens who 
are hard-working, honest, and faithful regardless of their educational background

·	 “I today am very very delighted and also thankful for the CYDP and to those who initiated the 
program. It has enlightened the eyes of our youths to an extent that they now can employ 
themselves or even be employed in deferent firms or fields.” 
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3.8. SUMMARY AND CONCLUSION

It is evident that the CYDP Program of the past and the 2021-2022 program significantly impacted on 
individuals as well as communities. With testimonials such as “This program opened many doors for me 
and it also opened my mind, it helped me grow morally and mentally, it boosted my skills, it gave me 
professional tools, and it has built and learn to help and lead others to see to build it in my turn, thank 
you for the opportunity “ the CYDP program and the 2021-2022 intake can be considered as a success. In 
this regard the Christian Youth Development Program indeed provides an opportunity to young people 
to be part of training where they can gain Hard Skills, while they are part of groups where they can 
obtain the necessary Soft Skills also. 

When the evaluation of Hard Skills is considered, it can be concluded that all participants showed 
improvement, as indicated by Mentors as well as Participants. With these skills it can be assumed that 
they will be equipped to return home and contribute meaningful in their communities. These Hard Skills 
combined with Soft Skills gained will most probably increase the employability of participants. 

This program where the Church and the Private sectors take hands can be considered as a unique 
intervention. In the words of Oxford University Economics Professor Paul Collier, “Church organizations 
have time and again proven that they are effective at delivering basic social services like education. 
Religious organisations have the ability to both “reach down” and “reach up” by providing essential 
services on a hyper–local level but also appealing to people on a national level in a way that governments 
in developing countries typically cannot.” 
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3.10 ANNEXURES

Annexure A: Letter for Executive Mayor of Emfuleni, South Africa
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Annexure B: Testimonial of the Cameroon High Commisioner
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Annexure C: CV of Dr Tielman Slabbert, Director CYDP Program for BCCSA

Dr Tielman JC Slabbert is program director for the CYDP, with extensive experience in socio-economic 
developmental projects in Africa. He is a seasoned researcher with over 40 years’ experience in 
Developmental Research. He holds a B Art et Sc (Town and Regional Planning) degree, a Diploma in 
Economic Impact Assessment,  a PhD in Economics (Poverty Research) and a D Com in Economics 
(Impact Assessment). During his research career he wrote more than 50 research reports and articles, 
mostly in the field of Economic Development and Economic Impact Assessment. 
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Annexure D: CV of Prof Wynand CJ Grobler

Professor Wynand CJ Grobler holds the position of Executive Director at the School of Economic Sciences 
at North West University, Vaal Campus. He is a Full Professor in Economics with 30 years’ experience in 
Higher Education and more than 20 years’ experience in research. He has done research and written 48 
research reports on monetary policy, poverty alleviation, economic development and economic impact 
assessment and delivered papers at more than 30 International Conferences. He holds a Diploma in 
Economic Impact Assessment and a PhD in Economics. He has supervised 29 post graduate students 
(Masters and Doctorate).


